
 
  
  

DISCUSSION OF THE 2022-2023 ECISD CAMPUS  
IMPROVEMENT PLANS 

 
Presentation and discussion of the 2022-2023 Campus Improvement Plans (CIP) led by 
Dr. Keeley Boyer and Ms. Erin Bueno.  The process for CIP development will be shared 
and principals will share goals and strategies within their schools’ CIPs.  Each campus, 
regardless of rating, is required to build a Campus Improvement Plan annually. This 
plan serves as the blueprint for how each school will uniquely address the campus-
specific needs identified in their Comprehensive Needs Assessment (CNA).   
 


