
Professional Learning with Impact
Your 2026-27 contract follows

One of the most important factors in a district’s success is its ability to build capacity within its staff, systems, 
and leadership. Across our region, we continue to see that when districts invest in strategic professional 
learning, they can create lasting improvement. At CESA 2, we are proud to partner with you in that work. 

Our services are intentionally designed to meet your unique needs, offering flexible, tailored support that aligns 
to your district’s goals. Whether through in-district coaching, consulting, or professional development, our team 
works alongside you to strengthen practice and support your priorities.

Professional learning and consultation can be delivered in a variety of formats to best serve your team. This 
includes in-person workshops hosted at CESA 2 that allow multiple districts to participate and reduced costs, 
on-site sessions that engage your full staff, virtual learning, ongoing coaching packages, and clearly defined 
solutions focused on specific improvement goals. Districts may also contract for multi-day or multi-year service 
agreements that combine planning, professional learning, and implementation support.

To begin or continue in-district coaching, consulting, and other professional development with CESA 2, 
contact Tracy Elger, our Executive Director of Integrated Programs & Services, at tracy.elger@cesa2.org. 

A full listing of our programs and services can be found in our 2026-27 Catalog of Services.

Thank you for your continued collaboration and trust in CESA 2. We look forward to working together during 
the 2026-27 school year to support your staff and improve outcomes for all students.

Yours in education,

Daniel Hanrahan
Agency Administrator

Returning Annual Contracts
Services purchased in 2025-26 are indicated on the contract. Please check under the renew column 
to continue the service. To add a service, place a check in the add column. 

We will send out a case list and the installment amount of your current projected caseload for services 
listed under the Specialized Services & Staffing Center of Excellence later this spring.
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Introducing CESA 2’s Data Wise and System Wise-aligned
improvement packages. Through structured data digs, retreats,
and implementation planning, districts gain clear insights, identify
high-leverage problems of practice, set priorities, and build
actionable plans with ongoing coaching and support to drive
measurable results.

Build Systems That Drive Student Success
Turn Data Into Action With Our New
Data Solutions

Driving Equity & Excellence in Mathematics Instruction
Strengthen mathematics systems with support focused on coherence, equity, and rigorous thinking. Grounded in
Universal Design for Learning (UDL) principles and our Learning, Language & Literacy Integrated Framework for
Teaching (L³IFT), our mathematics services integrates content, language, and reasoning so every learner can
access meaningful mathematics learning.

Connect With
Our Experts

Data Foundations
Organize data into clear, usable

insights,  and building your team’s
confidence.

Strategic Focus
Integrate multiple data sources
and facilitate planning to drive

aligned improvement.

Systems Impact
Achieve district-wide impact

through a data retreat and guided
implementation.

Lifting All Students Through Learning, Language & Literacy
L³IFT (Learning, Language & Literacy Integrated Framework for Teaching) is a
research-based approach that integrates rigorous content with language and
literacy development so all students, especially multilingual learners, can access,
engage, and succeed in meaningful learning.

Visit
liftframework.org

Document Ref: NUB8Q-TRVET-J2KMX-KL9VB Page 2 of 5



Your Partner In Operations: 
Helping Your District Run At Its Best!
Reliable, Secure, and Future-Ready 
IT Services
From daily instruction to data security and long-term planning,
CESA 2 partners with districts to ensure IT systems are reliable
and secure. Our team works alongside you to strengthen your
technology infrastructure, reduce risk, and build a sustainable
path forward. Whether you need full IT management or targeted
support for your existing team, we provide solutions that keep
learning uninterrupted and your district protected.

Fully Managed & Supplemental IT Services
Proactive Monitoring & Maintenance
Backup & Disaster Recovery

Endpoint Detection & Response (EDR/MDR)
Server Room & Network Optimization
Physical Security & Access Systems

Business Office Support You Can Rely On
With deep experience in school finance and operations, our team can step in to provide immediate support,
stabilize operations during transitions, and strengthen your district’s capacity. Whether you need interim support,
additional staff support, or other guidance, we deliver solutions that keep your district running smoothly.

Budget & Financial Forecasting
Financial Reporting & Grant Management
Process Improvement & Implementation
Staff Training & Mentorship

Business Services Support Functions
& Staffing (i.e., Business Manager,
Accounts Payable, Payroll, etc.)
Special Projects & Consulting

Video Production That Tells Your Story
Your community wants to know what’s happening in your district. CESA 2
helps districts capture authentic stories, highlight impact, and build trust
through high-quality, professional videos. 

District & Program Highlight Videos
Referendum Campaign Videos
Social Media Content Connect With

Our Experts
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Waunakee Community Sch Dist 
 

Please indicate the services the district would like to renew  
or add by placing a check in the column. 

2026-2027 Annual Service Contract 

Service Fee 2025-2026 
Services 

Check 
to 

Renew 

Check 
to 

Add 

Membership in CESA 2 $6,550.00    

Data Foundations: Dig & Report $2,500    

Strategic Focus: Dig, Report, and PD $8,500    

Systems Impact: Data Retreat, PD, and Support $14,000    

Dialogue with Attorney $825.00    

Professional Resource Center (PRC) 
 $6,200.00    

Accessibility Network (formerly AT Network) 
 
 $850.00    

Title III Consortium 
Based on 
allocation    

Transition Advisory Network $3,600.00    

Educational Audiology IEP Based    

Occupational Therapy IEP Based    

Orientation & Mobility IEP Based    

Physical Therapy IEP Based    

School Psychology 
Based on 

need    

Services for Students who are Blind or Visually Impaired IEP Based    

Services for Students who are Deaf or Hard of Hearing IEP Based    

Speech-Language Pathology IEP Based    

Additional service(s) (indicate page # from Catalog of Services)     

     

     

     
 
    ___________________________________________    _________                           ______________________ 
     District Administrator or designée’s signature    Date   Purchase order number 

 

2026-27 CESA 2 Annual Contract          1 

03 / 31 / 2026
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Waunakee 03 / 31 / 2026
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