Gratiot County Board of Commissioners
Application for appointment to boards and commissions

Name of Board or Commission to which appointment is desired.
(If more than one, please list in order of preference)

1 Brownfield Redevelopment Authority Board 2 Economic Development Authority Board

3 4

Name Shana Dancer Occupation |Executive Director

Employer Gratiot Area Chamber of Commerce E-mail address |chamberdirector@gratiot.org
Home address |945 lowa Street Alma 48801

Home Phone

Length of residency in Gratiot County

30 years

Business phone

County Commission District

989-463-5525

—

Please list other community organizations/commissions you are a member of:

Greater Gratiot Development Board

Child Advocacy Gratiot County Substance and Suicide Prevention Program Vice Chair
University of Olivet Social Work Advisory Board
Women’s Resource Center Board of Directors

On the next page please indicate the experience you have which will have value if you are
appointed. Also indicate any reasons for desiring to serve on the requested board or

commission.

4/29/2026

Date of application

.~ T

PLEASE RETURN THIS APPLICATION TO:

Angie Thompson
Gratiot County Clerk
214 East Center St.
ithaca, Ml 48847

Phone 989 875-5215
Fax 989 875-5254

Signature



As the Executive Director of the Chamber of Commerce and a local business owner, | bring both a strategic and
practical understanding of economic development to the work of the Economic Development Authority and
Brownfield Redevelopment Authority. In my role with the Chamber, | work closely with business leaders,
developers, and public officials to support business growth, attract investment, and strengthen the overall
economic climate. This has given me firsthand experience with the challenges and opportunities facing our local
economy, as well as insight into what makes development efforts successful.

In addition to my professional roles, | serve on several boards, which has strengthened my ability to collaborate,
evaluate proposals, and contribute to thoughtful, well-informed decision-making. | am accustomed to reviewing
complex information, balancing competing priorities, and working toward solutions that benefit the broader
community. My experience across multiple boards has also reinforced the importance of transparency,
accountability, and long-term planning.

My interest in serving on these boards is driven by a strong commitment to the continued growth and vitality of
our community. The Economic Development Authority plays a critical role in fostering a business-friendly
environment and supporting sustainable economic growth. At the same time, the Brownfield Redevelopment
Authority provides a unique opportunity to revitalize underutilized or blighted properties, turning them into
productive assets that contribute to job creation, increased tax base, and community improvement.

I am particularly motivated by the opportunity to help guide responsible development that balances economic
progress with environmental stewardship and community needs. Serving on these boards would allow me to
leverage my experience, stay actively engaged in shaping the future of the community, and contribute to
decisions that have a lasting positive impact.
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