Minutes - Personnel Committee
Chelsea School District

Board of Education

January 20, 2026

Present: Sara Tracy, Michelle Craig, Heidi Reyst

Admin: Michael Kapolka

Meeting was called to order at 11:3 AM.

Public Input
e None

Committee Discussion
1. Superintendent Evaluation Surveys
e Superintendent Kapolka and committee members walked through
the surveys and timeline.

2. Discussed the need for two (2) new members

The meeting was adjourned at 12:18 PM

Respectfully submitted,

Sara Tracy
Board Secretary



