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BOARD ACTION ITEM APPROVAL FORM

DATE: October 27, 2025
SUBJECT: Lone Star Governance Quarterly Self Evaluation

BACKGROUND: As part of the Lone Star Governance (LSG) continuous improvement model,
the Board of Trustees conducts a quarterly self-evaluation to monitor progress toward student
outcome goals and to assess the effectiveness of governance practices. This process provides
trustees with the opportunity to reflect on current performance, identify areas for growth, and
ensure alignment of board actions with the district’s vision for improving student achievement.
The quarterly evaluation also serves as a checkpoint to track implementation of the LSG
framework and maintain accountability for student-focused governance.

ADMINISTRATIVE CONSIDERATION: Not Applicable
BUDGET IMPLICATIONS: Not Applicable

RECOMMENDATION: Approve the Lone Star Governance Quarterly Self Evaluation

ATTACHMENTS: Board Evaluation Tool




