BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

7B. Report Date: March 27, 2006
SUBJECT: FOOD SERVICE MANAGEMENT COMPANY REVIEW
BOARD GOAL: All students will achieve educational excellence.

All systems in the Keller Independent School District will be
effective, efficient, and accountable in support of the
district’s mission

FISCAL NOTE: Report Only

Background Information:

* KISD is in the third year of a maximum 5-year agreement with Chartwells for
management and operation of its food services program

* The district must consider renewal each year and notify TDA of its intent to renew or
not by May 31

» The Board has previously directed the administration to evaluate the performance of
Chartwells under the agreement and report its findings

Administrative Considerations:
» The administration performed a comprehensive review and analysis of food service

operations, participation and related data.
» A complete report was presented at the February 27 Board meeting.

++++++++++

Respectfully submitted,

Bill Stone, Asst. Supt.
Business Operations



