Education Advanced
Pathways Program




How the idea came about

e C(urrently, we are “hand-tracking” all matters involving graduation
requirements, diploma types, ICC requirements, etc.
o Counselors each have individual ways of doing this making them the
“keepers” of this information for their particular students

e We have heard through CounselorTalk that many counselors were finding the
Education Advanced Pathways program very useful in helping to track
students’ graduation progress.

e Several dozens of schools across the state (plus TX and FL) are now using this
application to track graduation requirements. Conversations with many of
those schools have given us the impression that it has been extremely
beneficial and a worthwhile investment



Why there’s a need for Pathways

e Tracking Indiana high school graduation requirements has become
progressively more complex over time.
o We are currently having to track two different sets of requirements
o Pathways allows us to track both Core 40 and the new requirements, and

has the ability to tell us if a Core 40 student is closer to achieving the new
requirements

e The consequence of not effectively tracking the various components of a
student’s graduation requirements have become more significant than they
were in years past

o Waiver caps, state funding implications, accountability implications
o Pathways would be able to help quickly and easily identify students who are
behind on certain requirements, or close to fulfilling a requirement that

may end up helping them in the long run (ICC completion, seal completion,
etc.)




A snapshot of what counselors have to track, then vs. now:

Tracking 2015 2025
Credits Yes Yes
Pathways No Yes
Waiver Caps No Yes
FAFSA Completion No Yes
Career Discovery Meetings No Yes
Personal Finance requirement No Yes
Quantitative Reasoning requirement No Yes
Seals & Plus Seals (New Diploma) No Yes
Indiana College Core (ICC) No Yes




One example of tracking: graduation pathways

Currently, counselors must track the following individual graduation pathways:
e ASVAB
SAT
AP/Dual Credit courses
24 separate Co pathways
The following CTE concentrator pathways:
o Agriculture (which can branch into 4+ separate pathways by years 2 and 3)
Broadcasting
Business (both in-person and online)
Construction
Human Services
PLTW Biomed
4 different local pathways:
m Art
m Band
m Choir
m JAG

O O O O O O

Right now, we hand-track all of this. With Pathways, we would be able to more easily and efficiently track
students’ pathway progress.



Features of Education Advanced Pathways

Compatible with PowerSchool

Automatically pulls data from
PowerSchool on each student including
historical grades, credits, GPA and test
scores.
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Easily check if students are eligible for
NCAA and NAIA
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e One Stop Shop Tracking

Tracks all diploma tracks, pathways,
credits, grades, testing, local
requirements.
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e 4 Year Graduation Plans

Counselors and students can develop
and adjust a 4 year plan

e Lasy Reports

Pathways can run reports on
Diplomas, 21st Century Scholars,
SAT, CTE Concentrators, and more.

Pathways Reports

Diploma Reports Generol Reports

Validations & Forms Reports Utility Reports.

Log Report

Test Reports CTEs Reports

e Post=Secondary Planning Tools

Counselors or students can input their
post-secondary goals including trade
schools, colleges, and careers.



Features of Education Advanced Pathways

e Parent Portal «# [NEW!] MyPathways™ MyTracker

Parents can see up-to-date status of
their child’s progress toward
graduation requirements

MyTracker, within the MyPathways™
}@ Pathways Family Portal, gives families and
students secure, mobile access to:
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