
School Board Work Session
Monday, May 15, 2023; 5:00 PM
ECC Room 350 and Virtual*

I. Determination of Quorum and Call to Order

II. Report
A. Superintendent’s Student Leadership Team Reports

Description: The Superintendent Student Leadership Teams regularly meet to work on
areas important to them and provide student voice regarding district wide initiatives.
This year teams decided to focus on student mental health. Students will report their
findings.
Presenter(s): Superintendent’s Student Leadership Teams

III. Discussion
A. Culture and Climate Board Update

Description: Strategy B of the Edina Public Schools Strategic Plan states that Edina
Public Schools will ensure an equitable and inclusive school culture. A culture that
welcomes, respects, supports, and values students and staff. In order to monitor the
current state of our school culture and climate, we administered two surveys to staff and
one to students this spring. The Panorama Climate and Wellness survey provided
feedback on the Teaching and Learning Climate in our schools and was administered to
students and licensed staff. The Employee Engagement survey provided information
regarding the degree to which all staff are engaged and satisfied in their work as an
employee of Edina Public Schools. The body of the report includes background
information on the surveys, participation rates, data summaries, analysis and some next
steps.
Presenter(s): Dr. Randy Smasal, Assistant Superintendent; Leigh Ann Feily,
Multi-Tiered Systems of Support (MTSS) Coordinator; and Sonya Sailer, Director of
Human Resources

B. Secondary ELA Course and Resource Recommendations
Description: The Edina Comprehensive Literacy Plan K-12 has been developed in
response to the Edina Public Schools 2020-2027 Strategic Plan’s call to review,
develop, and implement a continuous improvement plan for literacy, readiness, and
rigor for all. The 6-12 Comprehensive Literacy Plan defines the unified commitments for
secondary ELA programming in Edina Public Schools. In addition, it outlines the high
level view of the structures and processes for decision making and implementation. The
secondary ELA course and resource recommendation processes will use the 6-12 CLP
as a guide. The processes for secondary ELA course and resource recommendations
will also use the guiding change documents and timelines outlined in the following
report as critical guides in the process.
Presenter(s): Bethany Van Osdel, Assistant Director of Teaching and Learning; and
Jody De St. Hubert, Director of Teaching and Learning

C. Draft Election Cooperation Agreement - School Board Elections
Description: Draft elections cooperation agreement; reviewed by district legal counsel.
Presenter(s): City-Schools Committee



IV. Leadership and Committee Updates

V. Superintendent Updates

VI. Adjournment

* One board member will participate virtually from 5310 North Lake Burkett Lane, Winter Park,
Florida 32792


