2009 - 2010 VAISD BOARD OF TRUSTEES COMPREHENSIVE GOALS

GOAL #1 -Student Performance

Van Alstyne ISD will demonstrate exceptional academic achievement as
evidenced by continuous improvement on AEIS indicators and state
Accountability reports. The District will emphasize academic preparation for
our student’s life goals to include preparation for college and/or career.

GOAL #2 -Personnel

Van Alstyne ISD will attract, employ, retain, and develop highly qualified
personnel in all positions by creating a desirable working environment,
providing competitive compensation, and rewarding excellence.

GOAL #3 —Instructional and
Extra-curricular Programs

Van Alstyne ISD will provide a wide range of instructional and
extracurricular programs for our students. The District will provide a
rigorous curriculum and utilize the latest technology to ensure our students
are able to function in the 21* century world.

GOAL #4 —Facilities

Van Alstyne ISD will provide safe, clean, and efficient facilities for students
and staff. The District believes the quality of our facilities is vital to
attracting new families to our District.

GOAL #5 —Financial

Van Alstyne ISD will be good stewards of the taxpayers’ money while
providing our students and staff with appropriate resources to accomplish
the District’s vision.

GOAL #6 — Community/Parent
Involvement

Van Alstyne ISD will involve parents and community members as full
partners in the education of their children.




