
Alpena County Oflice of Emergency Manrgement & E9l t Services

720 W. Chlrholm Strtcl. Sullc #13

Alpcnr, Ml 4970?

(9t9) 35+et2r

Augusl 3,2022

To: Finance. Ways & Mesns Comnittae

Re: Budgct Adjustmcnt Rcqucst

Whcn I bccame intcrim 9l I Dirccl,or in January 2022. Ccntral Dispatch hod two staffon family
mcdical lcave with both schcdulcs bcing covcrcd using ovcrtime from mid-Novcmber ttuough
mid-February. For this reason, thc 9l I Dispatch Ovcrtime linc itcm had cxpended 43,9670 of the

2022 budget by March l.

I am rcquesting a budget adjustmcnt of$25,000 from the 9ll F'und Balancc 261-000-390,000
with the inuease to Dirpotch Ovedimc 261-325-708,000. Of notc, the family mcdical leave

almost 50/50 bctwccn thc 2021 atd2022 budgets and a $25.052 budgct adjustment was

transacted to this linc itcm in 2021 . Applicablc docum€ntstion is anachcd for your rcview.

You will notice Ido have several line itcms in the 2022 budgct with available fundsl however,
we havc ongoing projccts at this timc. Upon complction of thc projects. all rcmaining frmds will
bc rrtumed toward offsetting this request.

I'hank you for your consideration.

L(uv !/AtD
Kim lilkic
[) irector
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