Manzanita Elementary Site Council Notes
Dec 6, 2017

Present: Renee Hults (Principal), Vicki Distefano (Title 1), Rachel
Boehm. (Parent) Ronda Vanlandingham (Classified) , Barbara Busch
(Teacher) Meagan Campbell (Parent)

Absent: Chelsea Hayes (Classified) , missing 1 parent member
Items discussed:

Members. Need additional parent members-parents nominated are
considering.

School Enrollment# 407 Students, Question asked regarding
historical changes around holiday break. Predict some movement:
enrollment numbers may stay consistent due to transition.

ACE’s Training- Training continues for staff. Training for parents-
Idea:NV area presentation: Collaborative-1 meeting K-12

Student Needs: Can we advertise the role of family advocate- Wish
list. How can we communicate the need- how to help others- how to
get help. PTA would like to be involved-concern confidentiality. PTA
can know needs and support the needs without the who.

Goal Setting process: Know your why activity. As a staff we rewrote
our vision and mission statements. Teacher goal process
shared-how does this all relate and lead to student achievement.

PolInt & Collaboration Grant Update-Ms. Busch shared PolInt update,
explaining the role of the point to new parent. District Dedication to
growth

School Improvement Plan —Reviewed Major areas: student
engagement & professional development. Will explore more in
January meeting- will review what has been met or not met and



proceed accordingly. DATA update-progress monitoring reading
growth data shared.

Social Media- Parent concern over what gets put on social media.
Suggested Privacy reminders. Call the school first. “headline banner’
“health issue” & “Lice” Social media is a source of
information-unfortunately limited school or district control and
personal filters are a challenge-posting of pictures-some
parents/guardians do not want pictures posted on facebook-
Idea:Message to parents regarding taking pictures and posting on
their personal page

Intouch Phone list and text messages- Post update on facebook to call

school if you are not getting messages.

]

Title I funding update.- Increase in budget due to Title I adjustments
at the state/federal/district level. Will share updated budget at
January meeting

1 Cart in each pod put the extra cart in 4th & 5th to support highest
area of use. --Update: Cart ordered. Will put in pod B when it arrives.

Next meeting — January 2nd.



