3/14/17 IVHS Site Council Meeting Minutes

e School Improvement - Rene Spaletta and Abbey Jolley share about donations of plant material for our
school beautification plan. So far, they have some ornamental trees and shrubs. Mr. Dwaine spoke of
maybe including something in one of his classes and we off after school classes. Abbey will give Robin a
listing of what plant materials we already have and Rene will keep Robin updating us as material comes
in.

e Mr. Smith - talks of the new wall in the entryway and how welcome it is.

e Graduation Rate: Mr. Smith talks of graduation rate and that we have the highest CTE graduation rate in
the state.

e CTE Program: District is looking into maybe a medical version of a CTE program. Might not happen
here, but at another high school.

e New deck is done and work has begun on a second deck in the courtyard. A deck is also being added
off the parking lot and baseball field.

e Gary Seitz - owns a body shop in town. Wants to train someone (students) to learn and run the
business. Mr. Seitz plans on giving this business to someone he trains and shows promise of running this
business.

e Apple Classrooms: Nothing exists as of yet. Tanner, Celmer, and Beck will visit Flemming next week to
see how they run Apple Classrooms working in the classroom. They will also visit two teachers and how
they integrated Ipads in the classroom. Mr. Celmer has a vision to expand one of our labs

e YouTube Channel: Tanner speaks of IVHS having a YouTube channel. Drone shots of campus.
Student Vue, Parent Vue. (Pages from sports coaches)

e Thoughts on Individualized Learning-Trip - Tanners trip to Portland. How do you get kids to by-in
when they have no interest in being here at school. Can we reach out into the community? What can we
do and have here? Teachers get trained in existing business and come back and teach what they have
learned here. Big business - complete environment with day care and food offerings. Employees are
taken care of. Apprenticeships  What can our kids do to help the community? Keep things local so it
does not seem out of reach to our kids.

e [IVCDO asks if IVHS wants to bring crafts and such to the Farmer’s Market.
e |[VHS is hosting a town hall meeting with Peter Difazio on April 18th at 1:00pm. (During school hours)
e Park Committee: Bruce and Tanner are on a committee to improve the parks here in the valley. (Grant

$$) Also to maybe build a new pool. Tanner would like to see that indoor pool built here on campus. The
committee is checking into insurance, permits, and such.



