
Minutes of Regular Board Iyleeting

The Board of Trustees
Wharton County ilunior College

A Regular Board Meeting of the Board of Trustees of Whart,on County Junior
College was held remotely Tuesday, April 20, 202L, beginning aE 2:30 P.M.
Mrs. Rod presided.

Trustees present,: Mrs. Amy Rod, Chair; Mrs. Ann Hundl, vice Chair; Mrs. Mary
ELlen Meyer, Secretsary; Mr. Danny Gertson; Mr. Scott G1ass; Mr. Paul Pope;
Mr. Larry Sitka; and Dr. Sue Zanne Williamson-Urbis

Trustees absent: Mr. Jack Moses

Others present: Ms. Betty McCrohan, President; Mr. Bryce Kocian, Vice
President of AdminisErative Services; Mrs. Leigh Ann Collins, Vice President
of Instruction; Mrs. Pam Youngblood, Vice President of Technology; Dr. Amanda
A1Ien, Vice President of Planning and InstituEional Effectiveness; Mrs.
Deanna Feyen, Executive Secretary Eo the President; Ms. Kim Ashburn; Ms.
Nicole Barnes; Ms. Debra Barron; Ms. Zina Carter; Ms. Natalic Casalla; Ms.
Trish Chandler; Ms. Gl-oria Crockett; Mr. Kevin Dees; Ms. Carol Derkowski; Mr.
Mike Feyen; Mr. Varun Gupta; Ms. Mary Koczanowski; Mr. TK Krpec; Ms. Barbara
Lynn; Ms. Cheryl Machicek; Ms. Lindsey McPherson; Ms. Kimberly Mrnustik; Mr.
Matt Prasifka; Mr. Tommy Regan; Dr. Liz Rexford; Ms. Sheryl Rhodes; Ms.
Haydee Ruiz,' Mr. Ben Sharp; Dr. Kay Shoppa; Ms. Edee Sinclair; Mr. Danny
Terronez; Ms. Kelly Wallace; Ms. Cindy Ward; Mr. Hector Weir; Mr. Gus
WesseLs; and Mr. Philip Wuthrich

I. Determination of Quorum and CaLI to Order

II
-Mrs. Rod ca11ed the meeting to order and declared a quorum.
PJ.edge of Allegiance

-Mrs. Rod led the Pledge of Allegiance
I1I. Readlag of the Miautee

A. Approve minutes from the March 30, 202L Board of Trustees meeting

-The March 30, 202L Board of Trustee minutes were approved as
presented.

IV. Citizensr Comments (approved by board on 5-20-
99)

V. Special IEems

A. Approve the resolution concerning support of hold harmless
funding for Community Col-leges of Texas

-Ms. McCrohan explained the resolution concerning support of hold
harmless funding for Community Colleges of Texas.

BOARD ACTION: On a moEion by Mr. Pope and a seeond, the board



VI

A

unanimously approved the resolution as presented.
B. Report from Mary E1len Meyer and Dr. sue zanne Williamson-
Urbis on the Association of Community College Trustees Virtual
Governance Leadership Institute

-Dr. Urbis and Mrs. Meyer gave a report on the Association of
Community College Trustees Virtual Governance Leadership
Institute.
PreEentaEioag, Awardg, aad/or Presideatsts
Reports
President's Report

-Ms. Mccrohan gave a report on upcoming projects, scholarshi-p
opportunities, and the virtual graduation.

VII. St,udeat Succegg

VIII. ReportsE to the Board

A. Financial Reports for March 2021

-Mr. Kocian presented the March 202L financi-als.

BOARD ACTION on a motion by Mrs. Hundl and a second, the board
unanimously approved the March 2o2L financials as presented

-Mrs. Ward presented uhe 2td quarter inveEtment report.

BOARD ACTION: On a motion by Mrs. Hundl and a second, the board
unanimously approved the 2 'd quarter investment report as
presented.
Management Reports

Technology Report

Financial Aid Report

Testing Report

Report,s from College Governance Councils
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Faculty Council Meeting Minutes from February
2020

CONSETiIT AGENDAIX

X. MaEterE Relating to Geaeral Administratioa

A. Consideration and approval of updating three (LOCAL) poJ-icies to
reflect changes j-n personnel serving in the following capacities: l-)
the ADA/Section 504 Coordinator (for st,udents); 2) the ADA/Section
504 Coordinator (for employees); and 3) the Title IX Coordinator for
employees.

XI. lfatters Relatiag to AcademLc Affaire

A. Approve $10.00 lab fee ENGR 2304, effective
fal-l- 2O2L

xII. Matsters Relatiog tso ldministrative Services



A. Approve fiscal year 2021, budget adjustments

B Approval to establish the Carol wied webb
O'Bryant, Memorial Endowment

Approve the increase to board fees charged
students living on campus from $J-,500.00 a
semester to $1,50O.OO a semester beginning with
the faII of 2027 ($352,000.00 in revenue
auxiliary fund budget for 2021 - 2022)

Approve an increase to Frankie Ha1I and Mullins HaIl room rates
charged to students living on campus from $750.00 a semester to
$1,000.00 a semester begi-nning with the faLL of 202L ($250,000.00 in
revenue auxiliary fund budget for 2o2l - 2022)

Approve the recommended increase from Great western Dining Eo the
studentrs cafeteria board plan from $10.55 to $11.27 per day
beginning with Ehe fal-l of 2021 (5327,000.00 - auxiliary fund budget
for 2O2L - 2022)

InformaEion Item:
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L. Seek competitive sealed proposals for a company to provide
independenE t,esting assessments and curriculum evaluaLion for
nursing students so that they maintain Ehe standards and knowledge
reguired to pass their nursing exams ($0.00 - nursing students pay
for this service in their fees charged at registsration)

XIII. Matt,erg Relating to Techaology

XIV. Irlatters Relatiag t,o Planaiag & InstiEutioual Effectiveaegg

xV. ltatterg Relatiug to PereoD.oel

Board of Trustees

Office of President

Office of Academic Affairs

3

. Michael F. Adkins employed as regular, fuII-time director of
academic and career advising, CA-10-10, effective June 1, 202:.
. Susan Denman-Briones received a change in title/assignment as
regular, fuIl-time director of academic advising/counseling, CA-10-
25, to regular, ful1-time director of counseling and disability
services, CA-70-25, effective June 1, 2O2L
. Daniel L. Johnson received a change in title/assignment from
temporary, ful-I-time director/instructor of nuclear power technology,
FAC-1-10, to regular, fu1l-time director/instructor of nuclear power
t,echnology, FAC-1-l-0, effective August 23, 202L
. Office of Administrative ServicesD

E. Office of Student Services

F. Office of Technology

G. Office of Planning & InstiEutj-ona1 Effectiveness

XVI. END OF CONSENT AGENDA

BOARD ACTION: On a motion by Mr. Glass and a second, the board



unanimously approved the consent agenda as presented.
XVII. Paid ProfesgLoaal Assigrrreate

XVIII. Executive Sessioa: According to the Texas Government Code
(Chapter 551, Open meetiags), t,he Board may conducE a closed
executive seseiou for tshe following reaaora: Consultatsioa with
attoraey (551. O7Ll, deliberation regardiag real Property (551.072),
deliberatiou regarding proepective gift (551.073) r p€reonnel matterg
(551.074), deliberation regarding security deviceE, or a security
audit (551. 075), deliberation regarding economic developments
negotiat,ione (551.085) .

XIX. Consideration aad poesible actioa oa itemg discussed ia cloeed
Eessioa

xx. DiEcuss Matters Relatiag to Formal Policy

XxI. Otsber Businees

A. Discuss board committees

-Mrs. Rod explained the board committees and announced the chairs
and board members assigned to each committee. Ms. McCrohan asked
that all commituee inguiries go through her.
-A meeting will be scheduled with Mrs. Rod and Mr. Pope to review
the strat,egic ptan prior Eo a scheduled board retreat.
-Mrs. Rod stated that if the Governor gives new orders to go back
to face to face board meeEings, then the May board meeting wiLl be
held face to face. Mrs. Rod asked Ms. Mccrohan to send an email
potling the board on times for face to face meetings.

xxII. Adjoura

-The meeting adjourned at 3:47 P.M.

Board Secretary


