
CCS Program Overview
Crosslake Community School staff will be eligible to receive stipends for committee work. The
CCS Team (Committee for Committee Stipends) will work to maintain an accurate listing of
school committees including responsibilities and tasks and corresponding time commitments.

During beginning-of-year workshop days, all CCS staff will have the opportunity to sign up for
committees for the school year. Committee members and chairpersons will track meeting
attendance and task completion and provide this documentation to the CCS Team at the
beginning and end of each school year using the Annual Stipend Tracking Sheet. This
documentation will be used to determine eligibility for stipends.

Payment Structure
Stipends range from 3 to 1 points. (1 point = $300)
3 pts = 2+ hrs/mo or 20+ hrs/yr
2 pts = 1-2 hrs/mo or 10-19 hrs/yr
1 pt = up to 1 hr/mo or up to 10 hrs/yr

Committees List
CCS (Committee for Committee Stipends) Team
2pts

Finance (Board Appointed)
Chair: Proposed Stipend
Members: 3 pts

Marketing
Chair: 2 pts
Member: 1 pt

Continuing Education
Chair: 2 pts
Member: 1 pt

Academic/WBWF (BA)
Chair: 2 pts
Member: 1 pt

MTSS Seatbased
Chair: 3 pts
Member: 2 pts

MTSS Online



Leads (4) - 3 pts

PTO
Chair (if teacher/staff member): 2 pts
Treasurer (if teacher/staff member): 2 pts
Member(teacher/staff): 1 pt (based on fulfilling required # of events and meetings, TBD

Insurance/Benefits
Member: 1 pt

EE Seatbased (BA)
Chair: Currently Stipend
Member: 2 pts

EE Online (BA)
Chair: Currently Stipend
Member: 2 pts

Sunshine/Climate
Chair: 2 pts
Member: 1 pt

Facebook Guru
SB: 3 pts
OL: 2 pts

STAR Data Guru -
SB: 2 pts
OL: 2 pts

Community Engagement (BA)
Chair: Proposing Stipend
Member: 1-2 pts

Facilities
Chair: 2 pts
Member: 1 pt

Health & Wellness
Chair: 2 pts
Member: 1 pt



Graduation Coordinator
OL: 2 pts

Technology
Chair: 2 pts
Member: 1 pt

Policies/Handbooks
2 pts

OL Mindful Mondays Lead
OL: 1 pt

OL Trotters Club Lead
OL: 1 pt

OL Fishing Club Lead
OL: 1 pt

OL MESS-E
OL Coordinator: 2 pts
OL MESS-E Project Developers: 1 pt

Site Goals -
OL: 2 pts
SB: 2 pts

OL Grade Level Seminar
OL: 3 pts

OL 6-8 Homeroom Lead
OL: 3 pts


