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ISTE STANDARDS

FOR STUDENTS

. Empowered Learner

Students leverage technology to take an active role in choosing,
achieving and demonstrating competency in their learning
goals, informed by the learning sciences. Students:

a. articulate and set personal leaming goals, develop strategies
leveraging technology 1o achieve them and reflect on the
learning process itself to improve learing outcomes

b. build networks and customize their leaming environments
in ways that support the leaming process.

<. use technology to seek feedback that informs and improves
thesr peactice and to demonstrate their learning in a variety
of ways.

d. understand the fundamental concepts of technelogy
operabions, demonstrate the ability to choose, use and
troubleshoot current technologies and are able to transfer
their knowledge to explore emerging technologies.

2. Digital Citizen

Students recognize the rights, responsibilities and opportunities
of living, learning and working in an interconnected digital
wiceld, and they act and model in ways that are safe, legal and
ethical. Students:

a. cultivate and manage their digital identity and reputation
and are aware of the permanence of their actions in the
digital world.

b. engage in positive, sale, legal and ethical behavior when
using technology, including sacial interactions online or
when using networked devices.

¢. demonstrate an understanding of and respect for the rights
and obligations of using and sharing intellectual property.

d. manage their personal data to maintain digital privacy and
security and are aware of data-collection technology used to
track their navigation online

. Knowledge Constructor
Students critically curate a variety of resources using digital tools

to construct knowledge, produce creative artifacts and make
meaninglul learning expenences for themselves and others,
Students:

a. plan and employ effective research strategies to locate
information and other resources for their intellectual or
creative pursuits,

b. evaluate the accuracy, perspective, credibility and relevance
of information, media, data or other resources,

¢ curate information from digital resources using a variety
of 1ools and methods 10 create collections of artifacts that
demonstrate meaninglul connections or condusions

d. build knowledge by actively exploring real-world issues
and problems, developing ideas and theories and pursving
answers and solutions.

Global
Callaborator

STE.
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4. Innovative Designer

Students use a variety of technologies within a design process
toidentify and solve problems by areating new, useful or
imaginative solutions. Students

a. know and use a deliberate design process for generating
ideas, testing theories, creating innovative artifacts or
solving authentic problems

b. select and use digital tools to plan and manage a design
process that considers design constraints and calculated risks

¢. develop, test and refine prototypes as part of a cyclical
design process,

d. exhibit a tolerance for ambiguity, perseverance and the
capacity to work with open-ended problems.

5. Computational Thinker

Students develop and employ strategies for understanding
and solving problems in ways that leverage the power of
technological methods to develop and test solutions. Students:

a. formulate problem definitions suited for technology
assisted methods such as data analysis, abstract models and
algorithmic thinking in exploring and finding solutions

b. collect data oridentify relevant data sets, use digital tools to
analyze them, and represent data in various ways to facilitate
problem solving and decision-making.

¢. break problems into component parts, extract key
information, and develop descriptive models to understand
complex systems os facilitate problem-solving,

d. understand how automation works and use algorithmic
thinking to develop a sequence of steps to create and test
automated solutions
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6. Creative Communicator

Students communicate clearly and express themselves
creatively for a variety of purposes using the platforms, tools,
styles, formats and digital media appropriate o their goals.
Students:

a. choose the appropriate platforms and tools for meeting the
desired objectives of their creation or communication.

b. create original works or responsibly repurpose or remix
digital resources into new creations.

¢ communicate complex ideas clearly and effectively by
creating or using a variety of digital objects such as
visualizations, models or simulations

d. publish or present content that customizes the message and

medium for their intended audiences.

7. Global Collaborator

Students use digital 100ls to broaden their perspectives and
enrich their learning by colaborating with others and working
effectively in teams locally and globally. Students:

a. use digital tools Yo connect with learners from avariety of
backgrounds and cultures, engaging with them in ways that
broaden mutual understanding and learning.

b. use collaborative technologies to work with others, induding
peers, experts or community members, to examine issues
and problems from multiple viewpoints

€. contribute constructively to project teams, assuming various
roles and responsibilities to work effectively toward a
common goal

d. explore local and global issues and use collaborative
technologies to work with others to investigate solutions

ISTE Standards-S © 2016 imernational Sodety for Technalogy in Education
ISTE* isa registered trademark of the International Soclety lor Techaology
in Education. |f you would Eke to reproduce this material, please contact
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ISTE STANDARDS
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ISTE STANDARDS

FOR EDUCATION LEADERS

1. Equity and Citizenship Advocate

Leaders use technology 1o increase equity, inclusion, and digital
afizenship practikes. Education leaders

a

Ensure all students have skilled teachers who actively use
technology to meet student leaming needs

b Ensure all students have access to the technology and

connectivity necessary 1o partiopate in authentic and engaging
karning oppartunities

Model digital citzenship by critally evaluating anline
resources, engaging in civil discowrse online and using digital
tooks to contribute to positive social change

d. Cultivate responsible onling behavior, including the safe,

ee

ethical and legal use of technology

B

3. Empowering Leader

Leaders create 3 culture where teachers and learners are
empowered to use technology in innovative ways to enrich teaching

]

and leaming. Education leaders

Empower educators 1o exescise professional agency, build
teacher leadership skilks and pursse personalized professional
leaming.

b. Build the confidence and competency of educators to put the

ISTE Standards for Students and Educators into practice.
Inspire aculture of innovation aad collaboration that alkows the
time and space 1o explore and experiment with digital tools
Support educators in using technology to advance learing
that meets the diverse learning cultural, and sacial-emotional
needs of individual students

Develop learning assessments that provide a persanalized
actionable view of student progress in real time

2. Visionary Planner
Leaders engage others in establishing a vision, strategi plan
and ongoing evalustion cycle for ransforming learning with
technology. Education keaders

4

-~

Engage education stakeholders in developing and adopting a
shared vision for using technology to improve student success,
informed by the learming sciences

Buikl on the shared vison by collaboratively creating a strategic
plan that articulates baw technology will be used to enhance
learning,

Evaluate progress o the strateqic plan, make course
corrections, measwre impact and cale effective approaches for
using technology to transform learning.

Communiate effectively with stakeholders to gather input

on the plan, celebirate successesand engage in a continuous
impravement cyche

Share lessons learned, best practices, challenges and the
impact of learing with technolagy with other education
lgaders who want to kearn from this work,

iste.org/standards

4. Systems Designer
Leaders build teams and systems to implement, sustain and
continually improve the use of 1echnology to support kearning
Education leaders;

5. Connected Learner

Leaders model and promote continuous professional learning foe
themselves and others. Edutanon leaders

2. Setgoals 1o remain current on emerging technalogies for

3. Lead teams to collaboratively establish cobust infrastructure learning, innovatioas in pedagogy and advancements i the
and systems needed to implement the strategic plan learning stiences

b. Ensuee that resources for supporting the effective use of b, Participate regularly in online professional learning networks
technology for learning are sufficient and scalable ta meet to collaboratively learn with and mentar other prafessionals.
future demand ¢, Usetechnology to regularly engage in reflective practices that

. Protect privacy and security by ensuring that students and suppart personal and professional growth,
staff observe effective privacy and data management policies d. Develop the skills needed to lead and navigate change, advance

d. Establish partnerships that support the strategic visan, achieve systems and promote 3 mindset of continuous improvement for
learning priorities and improve operations. how technology can impeove learning,
v X tandzeds® )} ko, 0 d ternatic ety y 2 ( f noht:

/]
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ISTE STANDARDS

FOR COACHES

1. Visionary Leadership

2. Teaching, Learning and Assessments

h. Coach teachers in and model effective use of technology
tooks and resources to systematically collect and
analyze student achievement data, interpret results,
and communicate findings to improve instructional
practice and maximize student leaming.

3. Digital Age Learning Environments

Technology coaches create and support effective digital age
learning environments to maximize the leaming of all students,

3. Model effective classroom management and collaborative

b. Design, develop and implement technology-rich

professional learning programs that model principles of
adult learning and promote digital age best practices in
teaching, learning and assessment.

. Evaluate results of professional leaming programs to

determine the effectiveness on deepening teacher content
knowledge, improving teacher pedagoaical skills and/or
increasing student leaming.

5. Digital Citizenship

Technology coaches inspire and participate in the
development and implementation of  shared vision for

the comprehensive integration of technology to promote
excellence and support transformational change throughout
the instructional environment,

a. Contribute to the development, communication and
implementation of a shared vision for the comprehensive
use of technology to support a digital age education for
all students.

b. Contribute to the planning, development, communication,
implementation and evaluation of technology-infused
strategic plans af the district and school levels,

¢ Advocate for policies, procedures, programs and funding
strategies to support implementation of the shared vision
represented in the school and district technology plans
and quidelines.

d. Implement strategies for initiating and sustaining
technology innovations and manage the change process
in schools and classrooms.

Technology coaches assist teachers in using technology
effectively for assessing student learning, differentiating
instruction, and providing rigorous, relevant and engaging
leaming experiences forall students.

3. Coach teachers in and model design and implementation
of technology-enhanced leaming experiences addressing
content standards and student technology standards

b. Coach teachers in and model design and implementation
of technology-enhanced leaming experiences using a
variety of research-based, learner-centered instructional
strategies and assessment tools to address the diverse
needs and interests of all students.

¢. Coach teachers in and model engagement of students in
local and global interdisciplinary units in which technology
helps students assume professional roles, research reak-world
preblems, collaborate with others, and produce products that
are meaningful and useful to 3 wide audience.

d. Coach teachers in and model design and implementation
of technology-enhanced leaming experiences emphasizing
creativity, higher-order thinking skills and processes,
and mental habits of mind (such as critical thinking,
metacognition and self-requlation),

e. Coach teachers in and model design and implementation

learning strategies 10 maximize teacher and student use
of digital tools and resources and access to technology-rich
learning environments.

. Maintain and manage a variety of digital tools and

resources for teacher and student use in technology-rich
learning environments

Coach teachers in and model use of online and blended
learning, digital content, and collaborative learning
networks to support and extend student leaming as

well as expand opportunities and choices for online
professional development for teachers and administrators.

. Select, evaluate and facilitate the use of adaptive and

assistive technologies to support student leaming.

. Troubleshoot basic software, hardware and connectivity

problems common in digital learning environments,
Collaborate with teachers and administrators to select
and evaluate digital tools and resources that enhance
teaching and learning and are compatible with the school
technology infrastructure.

. Use digital communication and collaboration tools to

communicate locally and globally with students, parents,
peees and the larger community.

Technology coaches model and promote digital citizenship.

2. Model and promote strategies for achieving equitable
access to digital tools and resources and technology-related
best practices for all students and teachers,

b. Model and facilitate safe, healthy, legal and ethical uses of
digital information and technologies.

¢. Model and promote diversity, cultural understanding and
qlobal awareness by using digital age communication and
collaboration 1ools to interact locally and globally with
students, peers, parents and the larger community.

6. Content Knowledge and Professional Growth

Technology coaches demonstrate professional knowledge, skills
and dispositions in content, pedagogical and technological areas
aswell as adult learning and leadership and are continuously
deepening their knowledge and expertise.

. Engage in continua! learning to deepen content and
pedagoegical knowledge in technology integration and
current and emerging technologies necessary to effectively
implement the ISTE Standards+S and ISTE StandardseT.

b. Engage in continuous learning to deepen professional
knowledge, skills, and dispositions in organizational
change and leadership, project management and adult

of technology-enhanced leaming experiences using
differentiation, including adjusting content, process, product
and learing environment based on student readiness levels,

. Professional Development and Program Evaluation

Technology coaches conduct needs assessments, develop
technology-related professional learning programs,

leaming 1o improve professional practice.

. Regularly evaluate and reflect on their professional practice

and dispositions 1o improve and strengthen their ability

and evaluate the impact on instructional practice and
student learning,

learning styles, interests and personal goals,

f. Coach teachers in and model incorporation of research-
based best practices in instructional design when planning
technology-enhanced leaming experiences. delivery of technology related professional leaming

q. Coach teachers in and model effective use of technology programs that result in a positive impact on student
tools and resources to continuously assess student learning.
leaming and technology fiteracy by applying a rich variety
of formative and summative assessments aligned with
content and student technology standards.

to effectively model and facilitate technology-enhanced
leaming experiences.

2. Conduct needs assessments 1o inform the content and

ISTE StandardsC © 2011 Inseenaticeal Sadiety for Technology in Eduraton
ISTE® isa registered trademark of the International Society for Techmology
in Education. 1f you would Bz 1o re praduce this material, pleass contact
permissions&iste.org
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BISD District Wide Educational Technology Committee Members 2019-2025
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Curriculum, Instruction, and Assessment

In a Future Ready district, curriculum,
instruction, and assessment are tightly
aligned, redesigned to engage students in
21st Century, personalized, ®
technology-enabled, deeper learning.

® 21st Century Skills/Deeper
Learning

Personalized Learning

Curricula and instruction are ® Collaborative, Relevant, &
standards-aligned, research-based, and Applied Learning
enriched through authentic, real-world

problem solving. ® Leveraging Technology

® Assessment—Analytics Inform
Instruction
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Curriculum, Instruction, and Assessment

Welcome to the Future Ready Gear Assessment for Cumriculum, Instruction, and Assessment.

This assessment was designed to be taken by multiple persons in your district. All responses will
be consolidated into a single report, representing perspectives from all survey respondents who
complete and submit their surveys. In order to provide your district with an accurate assessment,
please answer each question honestly, according to your unique perspective. Your district
representatives can create consolidated reports of all responses from within the Future Ready

dashboard on-demand.

IMPORTANT: You can start and stop taking the assessment, picking up from where you
left off, but ONLY if you COPY and SAVE (and use later) the link provided.

To get started, chck the NEXT button below.

Element 1: 21st Century Skills/Deeper Learning

Indicate your level of agreement with the following statements:

Strongly
agree

Agree

Nesther Disagree | Strongly

agree or

disagree

Our district has established 21st Century
skilts (i.e., critical thinking, problem
solving, creativity and innovation,
collaboration, communication, self-
direction, visual learning, information
literacy. and global and cultural
awareness) as learning standards for all
students across all levels.

Q

Q

disagree
Q

Qur district has clearly communicated to
all stakeholders its expectations that
schools will integrate 21st Century skills
into the learning of all students.

Indicate the level of emphasis your district places on each of the following 21st Centt

ry skils:

Strong emphasis

Moderate
emphasis

Little

No
emphasis

Critical thinking and problem | O
solving

Q

emphasis
Q

8]

Creativity and innovation ]

)

Q

Q

Collaboration Q

Q

Q

)







Use of Time
and Space




Use of Time and Space

Personalized learning requires changes in
the way instructional time is used and the
learning space is designed. Many schools
are shifting away from Carnegie units to
competency-based learning. This type of

system adapts learning to meet the needs,
pace, interests, and preferences of the
learner. As the pedagogy shifts, so too
must the learning space.

Flexible Learning; Anytime,
Anywhere

New Pedagogy, Schedules, and
Learning Environment for
Personalized Learning

Competency-Based Learning

Strategies for Providing
Extended Time for Projects and
Collaboration
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Use of Time

Welcome to the Future Ready Gear Assessment for Use of Time,

This assessment was designed to be taken by multiple persons in your district. All responses will
be consolidated into a single report, representing perspectives from all survey respondents who
complete and submit their surveys. In order to provide your district with an accurate assessment,
please answer each question honestly, according to your unique perspective. Your disfrict
representatives can create consolidated reports of all responses from within the Future Ready

dashboard on-demand.

IMPORTANT: You can start and stop taking the assessment, picking up from where you
left off, but ONLY if you COPY and SAVE (and use later) the link provided.

To get started, chick the NEXT button below,

Element 1: Learning is Flexible; Anytime, Anywhere

Indicate the extent to which you agree with the following statements:

Strongly
Agree

Agree

Neither
agree nor

Disagree

Strongly
disagree

Within our district's culture of
leaming, the needs of

individual students drive decisions
|_about the use of instructional time

Q

Q

disagree
Q

Q

Flexibility and adaptabiity in
scheduling and use of
instructional time is key to meeting
the diverse needs of sludents.

Technology will play a significant
role in ensuring that students
are able to leamn anytime and
anywhere,

Policies and procedures in my
district remain significant barriers to
achieving flexible, anytime,

anywhere learning in the schools.

Which of the following currently serve as barriers to high quality anywhere, anytime learing for
students in your district? Check all that apply.
O Seat Time Policies. Current policies require that students earn credils through seat time

measures only.




Brownsville Independent School District g

Innovation, Strategy and (-ISET |
Educational Technology Department ./

the ogge
~——== STUBENT BNLINE LEARNING
SE e _DURING THE HOLIBAYS
— 7 ——e
BISD Parents of 2nd Grade Students PROJECT FOUNDATION
have access to IPADs to continue learning

during the winter break. Students will have
the opportunity to continue learning with ‘
various online platforms.

APPS INCLUDED
SeeSaw e EPIC e Flipgrid ¢ Prodigy Math
Smarty Ants ® Scratch e Study Island

Please contact your schools for further information.
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Robust Infrastructure

When employed as part of a
comprehensive educational strategy, the
effective use of technology provides tools,

resources, data, and supportive systems
that increase teaching opportunities and
promote efficiency.

Adequacy of Devices; Quality and
Availability

Robust Network Infrastructure

Adequate and Responsive
Support

Formal Cycle for Review and
Replacement
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Technology, Networks, and Hardware

Welcome to the Future Ready Gear Assessment for Technology, Networks, and Hardware.

This assessment was designed to be taken by multiple persons in your district. All responses will
be consolidated into a single report, representing perspectives from all survey respondents who
complete and submit their surveys. In order to provide your district with an accurate assessment,
please answer each question honestly, according to your unique perspective. Your district
representatives can create consolidated reports of all responses from within the Future Ready
dashboard on-demand.

IMPORTANT: You can start and stop taking the assessment, picking up from where you
left off, but ONLY if you COPY and SAVE (and use later) the link provided.

To get started, chick the NEXT button below,

Element 1: Robust Network Infrastructure

To what extent do you agree with the folowing statements?

Strongly | Agree | Neither Disagree | Strongly

Agree agree nor disagree
disagree
Our district’s network and accesstothe | O Q Q 2 Q
Internet is consistently fast and reliable,
Our district “leads with the why," Le., Q ] Q Q Q

acknowdedging that instructional use is
the primary driver in determining current
and future requirements for bandvddth
and technology infrasiructure.

To what extent do you agree with the folowing statements?

Strongly | Agree | Neither Disagree | Strongly
Agree agree nor disagree
disagree
As the number of instructional devices Q Q Q 0 (6]
increases in our districts, some network
functions have had to be restricted
{e.g.. downloading or streaming video,
uploading video, emailing large
attachments, efc.) due to insufficient
bandwidth.
Our district’s future projections for Intemnet | O Q Q Q 0
bandwidth are based not only on learning
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Data and Privacy

Data privacy and security are foundational

elements of digital learning. The district °
ensures that sound data governance

policies are enacted and enforced to

ensure the privacy, safety, and security of ® Data Policies, Procedures, and
confidential data sets. Such policies and Practices

procedures ensure that access to

Data and Data Systems

authorized persons is secure. Education °
professionals have a range of resources,

trainings, and services available to build

their awareness and capacity to ® Data Literate Education
implement such policies and procedures Professionals

with precision.

Data-Informed Decision Making

MacBook




Data and Privacy

Welcome to the Future Ready Gear Assessment for Data and Privacy.

This assessment was designed to be taken by multiple persons in your district. All responses will
be consolidated into a single report, representing perspectives from all survey respondents who
complete and submit their surveys. In order to provide your district with an accurate assessment,
please answer each question honestly, according to your unique perspective. Your district
representatives can create consolidated reports of all responses from within the Future Ready

I IMPORTANT: You can start and stop taking the assessment, picking up from where you

left off, but ONLY if you COPY and SAVE (and use later) the link provided.

®
To get started, chick the NEXT button below,
o m m I e e Mat s v rde e
O District Administralor/Spedialist

Q Information Technology Spedalist
O Other

t I i
u es I o n n a I re Element 1: Data and Data Systems

To what extent do you agree with the following stalements?

Strongly | Agree | Neither Disagree | Strongly
Agree agree disagree
nor disagree

As a staff member in the distrct. my Q Q Q Q Q
personnel records are online and

accessible to me.

In my district staff Q 2 Q Q Q

(teachers, administrators, and other
education professionals) access to

student data is on-demand, from the
| desktop.

The teachers in my district 2 9 Q Q Q
have access to a digital environment
that enables them lo access,

collect, analyze, manage, and
integrate multiple data sets to inform
learning and teaching decisions.




Zuludesk for Zuludesk
Teachers for Parents

@ O O

+/  Whitelisted apps

A

Easy on boarding of shared iPads

ps will ider Lot T departm nger t Pads for a specif Restrict Games Restrict Communication Restrict Social Media
) ) tifications wil poraril iden frc roc st C mpl ) QR to assign the
i Pad to the C =
«/ Restrictions «/ Device Information
The Restrictions feature can prevent the access and use of formatio 1 be made available for any selected student device
ited device ctionality Ipon request. For ymple, th attery percentage for a device can
e easily determined
«/ Prepare Lessons </ Much more... @ 9 8
With the touch of a finger, ZuluDesk Teacher can enable the apps ZuluDesk Teacher has many other great features and more are to
ated in a lesso ther come... Get a nctional fi tod your teaching Receive a Notification Restrict in Traffic Custom Recipe
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Community Partnerships

Community partnerships include the
formal and informal local and global
community connections, collaborative
projects, and relationships that advance
the school’s learning goals. Digital

communications, online communities,
social media, and digital learning
environments often serve as connectors
for these partnerships.

Local Community Engagement
and Outreach

Global and Cultural Awareness

Digital Learning Environments as
Connectors to Local/Global
Communities

Parental Communication and
Engagement

District Brand
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Community Partnerships

Welcome to the Future Ready Gear Assessment for Community Partnerships.

This assessment was designed to be taken by multiple persons in your district. All responses will
be consolidated into a single report, representing perspectives from all survey respondents who
complete and submit their surveys. In order to provide your district with an accurate assessment,
please answer each question honestly, according to your unique perspective. Your district
representatives can create conscdlidated reports of all responses from within the Future Ready

dashboard on-demand.

IMPORTANT: You can start and stop taking the assessment, picking up from where you
left off, but ONLY if you COPY and SAVE (and use later) the link provided.

To get started, chick the NEXT button below,

Element 1: Local Community Engagement and Outreach

To what extent do you agree with the following sta

tements?

Strongly

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree

Qur district partners with community
groups (i.e., community centers,
museums, libraries, and other public
entities) to ensure our students have
access to technology beyond the
school day.

Agree
Q2

Q

Q

2

Q

Our district partners with community
groups and businesses to provide
students with cpportunities

for apprenticeships and/or

service leaming.

All secondary students in our district
are afforded the opportunity to
nteract online vith community-
based experts in authentic learning
situations.

Current district technolegy policies
inhibit student and staff capacity to
form ongoing, online local and global
relationships in support of real world

authentic leaming.
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Personalized Professional Learning

In Future Ready Schools, technology and ® Shared Ownership and

digital learning expand access to Responsibility for Professional
high-quality, ongoing, job-embedded Growth

opportunities for professional learning for

.. ® 21st Century Skill Set
teachers, administrators, and other y

education professionals. Such
opportunities ultimately lead to Professional Learning Through
improvements in student success and Technology

create broader understanding of the skills

that comprise success in a digital age. ® Broad-Based, Participative
Evaluation

® Diverse Opportunities for
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Professional Learning

&

Welcome to the Future Ready Gear Assessment for Professional Learning.

This assessment was designed to be taken by multiple persons in your district. All responses will
be consolidated inlo a single report, representing perspectives from all survey respondents who
complete and submit their surveys. In order to provide your district with an accurate assessment
of the current state of professional learning, please answer each question honestly, according to
your unique perspective. Your district representalives can create consolidated reports of all
responses from within the Future Ready dashboard on-demand.

IMPORTANT: You can start and stop taking the assessment, picking up from where you
left off, but ONLY if you SAVE and COPY (and use later) the link provided.

To get started, chick the NEXT button below,

Element 1: Shared Ownership and Responsibility for
Professional Growth

Does the district sponsor professional learning opportunities on 27* Cenlury skills?
Q Yes
Q No

This Page is Shown if: (1 = Yes)
To what extent do you agree with the folowing statements?

Strongly | Agree | Disagree | Strongly
agree disagree

The distnct-sponseored professional leaming on 21st Q Q 2 (5]
Century skills actively engages staff in relevant,
authentic uses of 21st Century skills (e.g., working
collaboratively in teams to solve relevant problems,
seif-assessments to measure staff members levels of
seif-direction, professicnal leaming opportunities
specific to individual staff competencies required in

| cument positions, etc.)?
The distnct-sponsored professional leaming on 21st Q Q2 Q Q
Century skills provides educators with a research
basis for integrating 21st Century skills into the

curriculum, instruction. and assessment.




Alma Cardenas Rubio
Assistant Superintendent

2018-2019- Special Assignments
Innovation, Strategy, and Educational Technology

Innovation, Strategy, and Educational Technology

Elementary Schools STEAM / Educational Tech Instructional Tech Area
* School of Choice Superintendent

*Aiken D. Mitchell (Monday) David Garcia S. Lopez
Benavides L. Martinez Jesse Huerta Dr. T. Cuff
Breeden L. Martinez Mayra Castro Dr. T. Cuff
Brite M. Seney D. Mitchell Mark Ortiz A. Rubio
Burns L. Martinez Mayra Castro Dr. T. Cuff
*Canales L. Martinez (Tuesday) Mario Rodriguez J. Haynes
*Castaneda M. Seney L. Martinez (Monday) Jesse Huerta A. Rubio
*Champion D. Mitchell (Friday) David Pena Dr. T. Cuff
*Cromack L. Martinez (Tuesday) Jesse Huerta S. Lopez
*Del Castillo L. Martinez (Monday) Mark Ortiz S. Lopez
*Egly M. Seney D. Mitchell (Tuesday) Ricardo Casarez A. Rubio
*El Jardin D. Mitchell (Wednesday) Mark Ortiz J. Haynes
Gallegos D. Mitchell Mayra Castro Dr. T. Cuff
Garden Park D. Mitchell Armando Pineda Dr. T. Cuff
*Garza D. Mitchell (Monday) Jesse Huerta S. Lopez
*Gonzalez L. Martinez (Wednesday) Jorge Castro Dr. T. Cuff
Hudson L. Maritnez Jesse Huerta Dr. T. Cuff
Keller D. Mitchell Armando Pineda Dr. T. Cuff
Longoria L. Martinez Mario Rodriguez Dr. T. Cuff
*Martin D. Mitchell (Tuesday) Ricardo Casarez J. Haynes
*Morningside L. Martinez (Monday) Mark Ortiz Dr. T. Cuff
Ortiz D. Mitchell Mario Molina Dr. 1. Cuff
*Palm Grove *M. Seney D. Mitchell (Wednesday) David Garcia A. Rubio
Paredes D. Mitchell Mayra Castro Dr. T. Cuff
Pena M. Seney L. Martinez Jorge Castro A. Rubio
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Motivating Educator’s Growth and Advancement
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2018 - 2019 Services

Wrbiners / Ouline

Stodent by Stade ot
Fechrovgy &
prreme

www.escl.net/megabyte
0 CHNOLOGY WORKSHOPS @ Reglon One ESC, Edinburg
ol fa"-‘n » Octobar 4, 2018 98511 Digital Citzenship & Social Media in the Classroom
| October 11, 2018 98810 TEM and Robotics for K- 12
Ty November 1, 2018 98767 uiding the Oning Moduies for a Blended Loaming Classroom
Techrelogy wetavews | Newormbor 13, 2018 98801 dioch Tronds and Toos for the Digital Loarning Classroom
ovormber 28, 2018 968812 TEM and Codng for K. 12
Decomber 11, 2018 96308 ropoct-Basod Loarning Ovarview (PBL 101)
_Dnco'mcr 12, 2018 98513 Augmented & Vitual Reaity in the Classroom
’_Doca-mo- 13,2018 99641 Tachnology Integraton in the Classroom
Janwary 16, 2019 98615 Blended Leamng for Diferemation
r— February 12, 2019 38816 Technology Toos for Project-Based Leaming
: February 28, 2013 36815 | Garmilying the STEM Classroom with BreakodEDU
i lm March 8, 2019 36817 | Design Thinking with STEM Toos
April 2, 2019 99845 Differentiation with TECH Teoks
Onwte Troming | 16, 2019 92338 Using Design Thinking in the Blended Leamning Classroom
Sessions CTIONAL TECHNOLOGY WORKSHOPS @ Brownsville
Octobar 17, 2018 jeg11 STEM and Robotics for K-12
Novermbor 1, 2018 366 1 Oigital Citzonshp & Social Media in tho Classroom
Nowvombor 6, 2018 1877 Bulding the Onino Moduios for a Blondod Loaming Cassroom
ovamber 14, 201 366 1 EdToch Trends and Toais for the Digital Learning Classtoom
ovember 23, 201 368 1 STEM and Coding for K-12
| December 12, 201 16309 Projact-Based Learning Overview (PBL 101)
| December 13, 201 396 1 Augmented & Virual Reality in the Classroom
Go gle _:)acm 14, 201 3591 Tochnokgy Resowces far Daveloping Mathemases for Under standng Grades 3-8
CERTIAICATION December 17, 201 95923 Technokgy Resseres lor Developing Whole Number Concepts Geades K-2
wee wew | Jarwary 17, 2019 9851 Blended Leaming for Differensation
February 13, 2019 96618 | Technology Too's for Proyect-Based Leaming
Soople | March 5, 2019 9631 Gamiying the STEM Classroom with Breakoul EDU
| Mareh 7. 2019 9681 Design Thinking with STEM Tools
Agil 18, 2018 9634, Using Design Thirking in the Biended Leaming Classoom
GOOGLE EDUCATOR CERTIFICATION
Oclober 30 - 31, 2018 98197 Google Educator Leved 1 Certilication - Fasl 2018
Now. 30 - Dec. 1. 2018 96426 Google Educator Leved 2 Cerlilicalion - Fil 2018
January 25 - 25. 2019 98500 Google Educator Level | Cartification ~ Spring 2019
March 22 - 23, 2019 98507 Google Educator Level 2 Cartification ~ Spring 2019
Jung 5 -6, 2019 98502 Google Educator Leved | Cartification = Summer 2019
July 24 - 25, 2019 98495 Google Educator Level 2 Cartification - Summer 2019
Octobar 25, 2018 98525 Microsoft Innovator Educator Cartification ~ Fal 2018
February 15, 2019 968527 Micrasolt Imovator Educalor Cerlification — Spring 2019
Cwing Teehneiegy to | June 15, 2018 96533 Microsoll Innovator Educator Cerlification — Summer 2019
i CONFERENCES
November B. 2018 83260 UTechMDC18 — FREE Registrasan for Mogabyte Districts
Febuary 21 - 22. 2019 8877 STEM Summit = 50% olf Regstration for Megabyte Distric
Agll 5. 2019 S
Project-Based Learning 101
Blended Leaming
-l-l,' (’l 8 [ Design T hinking
LA, BLENDED LEARNING EDUCATOR CERTIFICATION
W Coming Soort
OFFERED ON SITE FOR MEGABYTE DISTRICT STAFF DEVELOPMENT DAYS / CONFERENCES
BHTeoh Tronds Microsoft Innovator Educator
XBeoakout OU Room
Makorspaco Statons
EVENTZEE Gamo

Contact Us at 956-984-6152 or at LRI@escl.net for more details!

THE BEST CHOICE
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Budget and Resources

The transition to digital learning will

require strategic short-term and long-term
budgeting and leveraging of resources. All
budgets at the district and the school ® Efficiency and Cost Savings
should be aligned to the new, personalized
vision for learning, with consistent funding

® Alignment to District and School

streams for both recurring and
Plans

non-recurring costs to ensure

sustainability. During the transition,
district leaders should strive for ® Consistent Funding Streams

cost-savings and efficiencies through
effective uses of technology. ® Learning Return on Investment
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Budget and Resources

Welcome to the Future Ready Gear Assessment for Budget and Resources.,

This assessment was designed to be taken by multiple persons in your district. All responses vill
be consolidated into a single report, representing perspectives from all survey respondents who
complete and submit their surveys. In order to provide your district with an accurate assessment,
please answer each question honestly, according to your unique perspective. Your district
representatives can create consclidated reports of all responses from within the Future Ready

dashboard on-demand.

IMPORTANT: You can start and stop taking the assessment, picking up from where you
left off, but ONLY if you COPY and SAVE (and use later) the link provided.

To get started, chick the NEXT button below,

Element 1: Efficiency and Cost Savings

Indicate your level of agreement with the folloving

stalements:

Strongly

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree

Our district’'s expenditures for digital
learning are expected to

increase substantially over the next
three years.

Agree
Q

Q9

Q

Qur district has a process in place to
identify and summarize all the

direct costs associated with digital
learning (i.e., acquisttion and
upgrades of technologies and
networks. licenses. and bandwidth).

]

Q

Qur district has a process in place to
identify and summarize the indrect
costs associated with the
mplementation of digital leaming (i.e,
costs of implementation, professional
leaming, technical support, and

__operations).

Indicate your level of agreement with the following statements:

Strongly
Agree

Agree

Neither
agree

nor disagree

Disagree

Strongly
disagree




FUTURE (5 READY [ERREEINIE R veevitsss

LIBRARIANS ~

EMPOWERING LEADERSHIP FOR SCHOOL LIBRARIANS
THROUGH INNOVATIVE PROFESSIONAL PRACTICE

©
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USE OF SPACE PERSONALIZED
PROFESSIONAL
LEARNING
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COLLABORATIVE ROBUST
LEADERSHIP INFRASTRUCTURE

\aads Beyond the Lites,,

BUDGET &

COMMUNITY
PARTNERSHIPS

—————
Culry, ot
“tivatey Community partmersh®

support their school or district’s Future Ready Scheols® (FRS) goals. Derived from the FRS

framework, the principles described in this document highlight how school librarians support
schools in transitioning te student-centered learning and identify special ways librarians can become
future ready. By aligning with strategic initiatives like FRS, librarians connect their practices, programs,
and spaces to educational innovation in schools

Through their professional practice, programs, and spaces, schoo! librarians lead, teach, and

Leveraging actions from the Future Ready Librarians framework puts school librarians on the leading
edge of the digital transformation of leamning,

FUTURE READY
S Bhucanon o Fonett ::im::%@mmu FutureReady.org

ATROMCT Generously supported by
OF THE " '
‘x

HOW A FUTURE READY LIBRARIAN SUPPORTS STUDENT-CENTERED LEARNING

(1] wureracy

Inspires and supports the reading lives of both students and teachers
Creates inclusive collections that acknowledge and celebrate diverse experiences and provide instructional
cpportunities to empower learners as effective users and creators of information and ideas.

ﬁ, CURRICULUM, INSTRUCTION, AND ASSESSMENT

Curates Digital Resources
Leads in the selection, integration, organization, and sharing of digital resources and teols to support transformational

teaching and learning and develops the digjtal curation skills of others,

Builds Instructional Partnerships

Partners with educators 10 design and implement evidence-based curricula and assessments that integrate elements
of deeper leaming, critical thinking, information literacy, dightal citizenship, creativity, innovation, and the active use of
technology.

Empowers Students as Creators

Encourages and facilitates students to become increasingly self-directed as they create digjtal products of their
learning that engage them in critical thinking, collaboration, and authentic real-world problem solving.

i/ PERSONALIZED PROFESSIONAL LEARNING
Facilitates Personalized Professional Learning

Leads professional leaming to cultivate broader understanding of the skills that comprise success in a digital age (e.g,
critical thinking, information Reracy, digital citizenship, technolegy)

(@) ROBUST INFRASTRUCTURE

Ensures Equitable Digital Access
Provides and advocates for equitable access to collection tools using digital resources, programming, and services in
support of the school district’s strategjc vision

® BUDGET AND RESOURCES

Invests Strategically in Digital Resources
Leverages an understanding of school and community needs te identify and invest in digital rescurces such as bocks
and ebooks 10 support student lkeaming,

€3> COMMUNITY PARTNERSHIPS

Cultivates Community Partnerships

Cultivates partnerships within the school and local community (including families and caregjvers, nonprofit
organizations, government agencies, public and higher education libraries, businesses) to promote engagement and a
community of readers

8 DATAAND PRIVACY

Advocates for Student Privacy
Teaches and promotes student data and privacy through his or her instruction and rele as an educational leader

[& COLLABORATIVE LEADERSHIP

Leads Beyond the Library
Participates in setting the school district’s vision and strategic plan for digital leaming and fosters a culture of
collaboration and Innovation to empower teachers and learners,

(@)  USE OF SPACE AND TIME

Designs Collaborative Spaces Dalliance for Bxcellent Education,
Provides flexible spaces that promote inquiry, creativity, coliaboration, and community. june 201
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HOW FUTURE READY TECHNOLOGY LEADERS™ SUPPORT STUDENT-CENTERED LEARNING
i e e ey
THROUGH INNOVATIVE PROFESSIONAL PRACTICE , :
Support a Rich Digital Learning Environment
v Provide access 10 digital 1001s and resources when learners need them

v Create the mechanisms (i.e, prolocols, pracesses, procedures, opportunities) that facilitate the introduction and adoption of new
teaching and learning practices and reseurces te drive Innavation

ﬁ PERSONALIZED PROFESSIONAL LEARNING

Develop Opportunities for Personal Growth
v Bulld a culture of inncvation grounded In trust and empowerment
gn and deliver training 10 meet the varicus needs of staff.

elop keadership and technical capacity to leverage the human capital Inskde the technology department and in partnerhip with
other departments throughout the district,

COLLABORATIVE PERSONALIZED E
LEADERSHIP PROFESSIONAL (('!’)) ROBUST INFRASTRUCTURE
LEARNING
Build for Innovation

¥ Plan for future growth, Innavation, and change In the educational and operational environment
v Create and manage systems that demaocratize data for all stakeholders through interoperabiity

v Ensure reliable access 10 needed resources and remove roadbiocks to effective teaching and learning,

$ BUDGET AND RESOURCES

Create a Sustainable Digital Learning Environment
v Advocate for resources that meet the needs of every learner
v Implement 3 formal cycle to review and replace hardware to ensure both short- and long-term sustainability.
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v’ Workto simplily infrastructure white allecating sustainable resources that maximize high-quakty digital learmning.

BUDGET & €5) COMMUNITY PARTNERSHIPS

RESOURCES
Expand Learning Beyond the School Day
COMMUNITY v’ Seek new community partnerships and nurture existing relstionships to support student learning oppor tunities and needs.
PARTNERSHIPS v Leverage st t and community talents and resources 1o support the desired learning cutcomes

v Provide community and parent ieaming events 10 support out-of-<chool partnerships and increase learning epportuniies for students,

8 DATA AND PRIVACY

Ensure Data Safety, Security, and Privacy

v Create and enforce mechansms that ensure student data privacy, while educating staff members on the various laws, polkies, and
expectations around data privacy and security

v Seek and implement next-generation safety, security, and tools

s schools seek to become future ready, It s necessary to Identxfy and cultivate leadership at all levels and v Provide data visualization and predictive analytics while promoting best practies In the use of data and community digital fuency

across multiple roles. Technology leaders support their school andior district’s Future Ready Schools® (T) USE OF SPACE AND TIME
(FRS) goals through thelr professional practice, programs, and spaces.

Foster Anywhere, Anytime Learning

Derived from the FRS frameawork, the Future Ready Technology Leaders™ framework describes how technology v’ Design and implement a flexible infrastructure that enables leaming 1o accur regardless of time, place, of format.
leaders can support schools in thelr transition 1o digital learning and spec ific ways technolog gy leaders can lead v Advocate and ensure the needed 2ccess to tooks and resources for all teachers and students
that transformation. By aligning their scheol and district strategic initiatives with the Future Ready Technology v Provdde oppor tunities for students to access lkeaming and the classroom In remote environments as needed

Leaders™ framework, these innovative educators connect their practices, programs, and spaces to the
iInnovative practices happening In schools today. a COLLABORATIVE LEADERSHIP

Envision the Future
v Create a shared vision of teaching and learning that leverages technology as an accelerant
v Support district and school leadership to €stablish an innovative culture of trust and safety.

The principles cutlined in the Future Ready Technology Leaders™ framework acknowledge the various roles
technology leaders serve within schools dﬂd districts and affirm a core belief that in a future ready school, all
students desenve equitable access to quallfied technology leaders, digital resources, and Innovative learning

v Empower district and school leaders to thoughtfully promote and adopt the needed digial resources,
environments

© Alance for Excellent Education, Augu
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