
Fleming Middle School- Site Council Mtg 
March 20, 2019 
 
Members Present: Lori Conner- Principal, Yvonne Hughes- teacher, Vicki Boyer- teacher, Sheri 
Rubey- parent, Sierra Christopher- teacher, Cyndi Crofoot- OM 
Members Absent:  none 
 
State of the School 

● Drone Club- Mr. Fitzsimmons, 7-9 grades with NVHS 
● Brain Bowl- championship in April Channel 8 
● Grade Level Recognitions/ Rotary Student of the Year- Elena Kelly 
● After School Program- ended yesterday 
● Track underway 
● Serve GP- May 
● NJHS- ceremony tonight 20+ new members 
● ODS- successful, considering the Fall next year 
● Enrollment- down 

○ 6th- 144 
○ 7th- 146 
○ 8th- 116 
○ Total- 404  
○ 7 MH program 

● Attendance- 94.1% 
● Board Goals 

○ Culture of Care 
○ Increase graduation rates to 85% by 2023 
○ 3 C’s- customer service, communication, community engagement  

● Academic Data-SBAC 
○ Level 4 
○ Math 6th- 32, 7th-29, 8th- 43 
○ ELA 6th- 53, 7th- 41, 8th- 70 
○ 8th Science 60 

● NJHS- 7th & 8th- work with 3rd graders @ MZ as reading buddies, start in October 
 
New Business 

● Feedback:  
○ PTO Bingo April 26th  
○ PTO funding support- band and laminator for school 
○ Student led conferences sign ups coming 

● Goals 
○ My goals- all students involved 
○ Students like school and it is a safe place to be 
○ Decrease discipline data and increase in academic data (math) 


