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Turnaround Implementation Plan

3. Break the turnaround initiative into initiative components and develop quarterly goals that measure the implementation and impact of each of these components.

2. Enter the turnaround initiative and systemic root cause from the board approved campus turnaround plan in the boxes below. These must match what was submitted for agency approval.

The turnaround implementation plan will assist campuses in monitoring the impact of the turnaround iniftative on students and other stakeholders. After completing the Campus Data Analysis tab, which identifies problem statements related to the campus’ current Improvement Required rating, the Campus
i will

1. Develop annual goals that resolve the issues identified i the problem statements. In year one of implementation, these goals serve as a half-way checkpoint to a Met Standard Rating. In year two of implementation, these goals will lead to a Met Standard rating.

Initiative:

Cause:

for their own learning.

SGE I Academic growth of students will be achieved through job embedded professional development, model lesson, rigorous lesson plans, resources to enhance learning, better use of data to drive and target instruction, and have studens become accountable

Systemic Root 56% of all students are meeting Tier | mastery of the Reading TEKS as measured by STAAR.

: . . - : 659% of white and economically disadvantaged students will meet level Il standard on the 2017 STAAR reading test (3-5 grades) up
PS1: Lack of reviewing and discussing individual data among teachers and students to determine next steps in reading. Annual Goal 1: o Tt e o o e A SR
. ’ 65% of white and economically disadvantaged students will meet level Il standard on the 2017 STAAR math test (3-5 grades) up from
Ps2: Lack of reviewing and discussing individual data among teachers and students to determine next steps in math. Annual Goal 2: i s et 1 08 G o et
. . - : 659% of white and economically disadvantaged students will meet level Il standard on the 2017 STAAR science test (5th grade) up from
PS3: Lack of reviewing and discussing individual data among teachers and students to determine next steps in science. Annual Goal 3: B s et ARG e
. : 65% of white and economically disadvantaged students will meet level Il standard on the 2017 STAAR writing test (4th grade) up from
PS4 Lack of reviewing and discussing individual data among teachers and students to determine next steps in writing. Annual Goal 4: i s et o e 1 08 G T et
Problem statements PS5 Annual Goal 5: <Enter text>
are carried over from
Section VI of the
Campus Data PS6: Annual Goal 6: <Enter text>
Analysis tab
OR
Section VI of the 77 Annual Goal 7: <Enter text>
District Data Analysis
Summary tab.
PS8: Annual Goal 8: <Enter text>
PSQ: Annual Goal 9: <Enter text>
PS 10: Annual Goal 10:  |<Enter text>

*** Important Notice! Improvement Required (IR) districts/campuses must complete the following attestation statement to fulfill TEC §39.106 requirements.***

Attestation Statement:

these findings have been recorded and are available upon request.

By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition,

Turnaround Initiative Component:

Academic Performance, Quality Data to Drive Instruction, School Climate, Teacher Quality

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

100% of teachers will demonstrate knowledge of

1009% of teachers will demonstrate knowledge and show

65% of 3rd-5th grade students will show mastery on
released STAAR reading assessments. Al students

70% of all students in 3-5 will meet Level Il standard
on 2017 STAAR reading test, increased from 53%

Q1 Goal: |unpacking the reading TEKS as demonstrated on weekly| Q2 Goal: implementation of Kagan, Lead4ward strategies, and AVID Q3 Goal: oo 7006 ey Q4 Goal: O AR 2010, Al e o etens
lesson plans. strategies for 4-5 grades Y 9 Y
assessements in grades K-5. on reaing unit assessements in grades K-2
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
AT STTICTOTES AT Ce AT STregTes Wi e
Walk throughs from administrators, CCF and reading Raganisiuctires and(Ceaddvaidisiiateniesimilbe implemented with sufficient frequency to be in 100%
1)|PD focused on unpacking the TEKS 1) 1)|implemented with sufficient frequency to be observed 1
specialists of walk throughs andlor observed in the classroom
in 80% of walk throughs
with artifacts
o Iterventon for teachers in need of panring igorous B 1) 2| Wak throughs from administrators, GCF and reading | Walk throughs from administrators, GCF and reading
lessons specialist specialist
Bl calkiichche toadinistaie ceRand Rading 3)|Individual data talks with teachers and administrators 3)|Individual data talks with teachers and administrators Bk vhooaquestions Seenlinlicssonlplars et
specialist observed in classroom walk throughs
2 4)|Ron Clark Academy for 4th and 5th grade teachers 4)|Ron Clark Academy for 3rd grade teachers )| Individual data talks with teachers and administrators
What data will be collected to monitor interventions in Q12 What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q32 What data was collected to monitor interventions in Q42
‘Artifacts teachers provide showing implementation of ‘Artifacts teachers provide showing implementation of
1)[Notes in Teacher Data Binders 1) Z":ﬁ;ﬁ;:’:g" atalfiomiadminstialrs G Rland read g 1)|Kagan and Leadaward strategies and walk through 1)| Kagan and Lead4ward strategies in walk throughs
P data, and/or observed in classrooms
I — |Avifacts teachers provide showing implemenaion of Walk through data from administrators, CCF and Walk through data from administrators, CCF and
) Kagan, Lead4ward, and AVID strategies reading specialist reading specialist
Walk through data from administrators, CCF and 3| Forms from indivicual data taks with teachers and 4| Forms from individual data taks with teachers and 3| Walk through data from administrtors and lesson
3)|reading specialist administrators administrators plans
Artifacts from Ron Clark Academy visit and Forms from individual data talks with teachers and
4 4)|Artifacts from Ron Clark Academy visit ) in the learning | administrators
End of Quarter Reporting
QLReport Q2 Report Q3 Report Q4 Report
Did you meet this Select Did b meet this Select Did you meet this s Did you meet this select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUPPOMtS | e ier text> evidence that supports | evidence that supports | o o evidence that supports | _c
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Tt e ot BE Ly e
Hilks Giilsuaiic v | LR P YoU | select P YOU | select this initiative Select
on track to meet your on track to meet your on track to meet your component?

annual goals?

annual goals?

annual goals?
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What, if any,
adjustments must be
made in order to stay on
track?

<Enter any additional information here>

What, if any,
must be

made in order to stay
on track?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to stay
on track?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how your success, or lack
of success with this inititative component will
inform/influence your planning for the 2017-2018
school year in order for your campus to meet
standard in the required timeframe.

<Enter text>

Turnaround Initiative Component:

Academic Performance, Quality Data to Drive Instruction, School Climate, Teacher Quality

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

100% of teachers will demonstrate knowledge of

100% of teachers will demonstrate knowledge and show

65% of 5th grade students will show mastery on
released STAAR math assessments. All students will

70% of all students will meet Level Il standard on
2017 STAAR math test, increased from 53% on

annual goals?

annual goals?

annual goals?

Rl nvocking he science TEKS o demonstatedon RN eiementaion o ke and Leadivord siaogie, and QaGosl: | 7% masteryon mth i assessements Q4Gosl: [SraR 2015, Al suderts wil show 70% mastery on
y B g g grades K-5. math unit assessements in grades K-5.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
Small group targeted instruction based on Quintile Kagan structures will be observed in classroom walk
1)[PD focused on unpacking the TEKS 1)|Training in Kagan, Lead4ward and AVID )| gata D srroughs anclor in classroom artiicats
Intervention for teachers in need of planning rigorous | Walk throughs from administrators, CCF and reading | Walk throughs from administrators, CCF and reading | Leaddward strategies will be observed in classroom
2)|jessons )| speacialists )| speacialists )| walk throughs and/or classroom artifacts
3)|Walk throughs from administrators and CCF 3)|individual data talks with teachers and administrators 3)|iIndividual data talks with teachers and administrators i Siideslpioamiwibalitized togallSudegtelin ey
Il intervention for math, grades K-5
) 4)|Ron Clark Academy for 4th and 5th grade teachers 4)[Ron Clark Academy for 3rd grade teachers 4)|Individual data talks with teacher and administrators
‘What data will be collected to monitor interventions in Q1? ‘What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
Notes in Teacher Data Binders focused on unpacking Artitacts teachers provide showing implementation of Data from assessments, walk through data, lesson pitacilieachersiravideShowinglimpismentationlot
1) 1), 1) 1)|Kagan strategies in lesson plans, classroom walk
the TEKS Kagan, Lead4ward strategies and AVID plans
throughs and/ or in the classroom
Artifacts teachers provide showing implementation of
2)[Documents from intervention 2)|walk through data from administrators and CCF 2)| Walk through data from administrators and CCF 2)| Lead4ward strategies and/or classroom walk
throughs
3| alk through data from administrators and cCF 3| Data from assessments and documentation from data 3| Data from assessments and documentation from 3| Data from assessments and reports from Stride on
talks data talks student progress
4|Arifacts related to Ron Clark Academy visit from 4-5 4| Aritacts related to Ron Clark Academy visit from 3rd 4| Data from assessments and documentaion from
L) grade teachers grade teachers data talks
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report
Did you meet this e Did you meet this S Did you meet this - Did you meet this e
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUPPOTtS | ier texts evidence that supports | o evidence that supports [ . oo evidence that supports | ¢\
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal quarterly goal quarterly goal quarterly goal
Based on the work in {Bha‘sed ﬁ" tr;‘e :ltcr:( in ;Bha‘sed umn n:\e "wtcrf in R e
Hilks Gt e vl | CR ns"wk ‘twme ‘a € yr"“ Select ns"wk :"’r: ‘a ° yf” Select this initiative Select
on track to meet your on track to meet you Sltacqiolmeekvon component?

What, if any,
adjustments must be
made in order to stay on
track?

<Enter any additional information here>

What, if any,
must be

made in order to stay

on track?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to stay
on track?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how your success, or lack
of success with this inititative component will
inform/influence your planning for the 2017-2018
school year in order for your campus to meet
standard in the required timeframe.

<Enter text>

Turnaround Initiative Component

Academic Performance, Quality Data to Drive Instruction, School Climate, Teacher Quality

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

100% of teachers will demonstrate knowledge of

100% of teachers will demonstrate knowledge and show

65% of 5th grade students will show mastery on

65% of Hispanic and EcoDis students will meet Level
Il standard on the 2017 STAAR science test up from

lessons

5th grade class daily

Q1 Goal ‘nljvr:;ak‘cmlgg 512: slc;s:ce TEKS as demonstrated on Q2 Goal: m'[f'!ﬁa".{:".";s z;; F:%an’::g;ead/)ward strategies, and Q3 Goal: ﬁ'?aiﬁdsflﬁg ﬂ/:s;zs:zegnuz :ﬁl::z:.sf:edne‘gls in Q4 Goal: S e e DD G
y P g 9 y 70% mastery of unit assessments in grades K-4.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
Il
1)|PD focused on unpacking the TEKS 2| Trining In Kegan, Leadéward and AVID al Zj:\ group targeted instruction based on Quintile ) igl‘:u group targeted instruction based on Quintile
| tenvention for teachers n need of planning rigorous ol e e e 2| STEM Scopes for 5th grade will be utiized in each 2| STEM Scopes for Sth Grade will be utiized in each

5th grade class daily
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Walkihroughs from administrators, CCF and reading

quarter's goal?

quarter's goal?

quarter's goal?

3| specialist 3)|Individual data talks with teachers and administrators 3)|Individual data talks with teachers and administrators 3){Individual data talks with teachers and administrators
2 4)|Ron Clark Academy for 4th and 5th grade teachers 4)|Ron Clark Academy for 3rd grade teachers P
What data will be collected to monitor interventions in Q12 What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q32 What data was collected to monitor interventions in Q42
Notes in Teacher D+B44ata Binders focused on 1| Aritacts teachers provide showing implementation of 1| Released STAAR assessment data, lesson plans, 1|Data from assessments, walk though data, esson
D|unpaking the TEKS Kagan, Leaddward strategies and AVID and walk through data plans
2)|Documents from intervention 2)|Walk through data from administrators and CCF o) assessment data, lesson plans, walk through 2)[ oo assessment data, lesson plans, walk through
| Walltough cata rom agministrators and CCF 3| Data rom assessments and documentation from data 3| e e 3| Forms from individual dta taks with teachers and
talks admininstrators
Artifacts related to Ron Clark Academy visit from 4-5 Artifacts related to Ron Clark Academy visit from 3rd
4) 4), 4)| 4)|
grade teachers grade teachers
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report
Did you meet this Select Did you meet this o Did you meet this - Did you meet this e

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Did you fully implement
this initiative
component?

Select

What, if any,
adjustments must be

track?

made in order to stay on

<Enter any additional information here>

What, if any,
j must be

made in order to stay
on track?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to stay
on track?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how your success, or lack
of success with this inititative component will

inform/influence your planning for the 2017-2018 <Enter text>

school year in order for your campus to meet
standard in the required timeframe.

Turnaround Ini

itiative Component

Academic Performance, Quality Data to Drive Instruction, School Climate, Teacher Quality

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

100% of teachers will demonstrate knowledge of

100% of teachers will demonstrate knowledge and show

65% of 4th grade students will show mastery on

65% of Hispanic and Eco Dis students will meet
Level Il standard on the 2017 STAAR writing test up

annual goals?

annual goals?

annual goals?

Q1 Goal: [unpacking the writing TEKS as demonstrated on weekly Q2 Goal: implementation of Kagan and Lead4ward strategies, and Q3 Goal: released STAAR assessment in writing. Students in Q4 Goal: from 54% that was achieved on the 2016 STAAR
lesson plans. AVID strategies for 4-5 grades K-5 will show 70% mastery on unit assessments. test, & 70% mastery on unit assessments in grades
K-3, and 5th.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
PD focused on unpacking writing TEKS Training in Kagan, Lead4ward and AVID Kagan structures and Lead4ward strategies will be Kagan structures and Lead4ward strategies will be
1) 1)|implemented with sufficient frequency to be observed| 1)|implemented with sufficient frequency to be observed|
in 80% of walk throughs in 100% of walk throughs
Intervention for teachers in need of planning rigorous Walk throughs from administrators, CCF and reading Walkthroughs from administrators, CCF and reading Walk throughs from administrators, CCF and reading
2)|lessons 2)|specialist 2)|specialist 2)|specialist
Walk throughs from administrators, CCF and reading Individual data talks with teachers and administrators. individual data talks with teachers and administrators Individual data talks with teachers and administrators
3)[specialist
Ron Clark Academy for 4th and 5th grade teachers in Ron Clark Academy for 3rd grade teachers
2) 4)|December 1) 4)
What data will be collected to monitor interventions in Q12 What data will be collected to monitor interventions in Q22 What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
PD agendas, sign-in sheets, and notes in teacher data ‘Artifacts teachers provide showing implementation of Artifacts teachers provide showing implementation of Artifacts teachers provide showing implementation of
1)|binders 1y|Kagan, Leadaward strategies and AVID 1)|Kagan and Lead4ward strategies as observed in walk| 1)|Kagan and Lead4ward strategies as observed in walk|
through data through data
Documents from intervention in teacher data binders Walk through data from administrators, CCF and reading Walk through data from administrators, CCF and Walk through data from administrators, CCF and
2) 2)|specialist 2)|reading specialist 2)|reading specialist
Walk through data from administrators, CCF, and Data from assessments and documentation from data Data from assessments and documentation from Data from assessments and documentation from
3)|reading specialist 3)|talks 3)|data talks 3)|data talks
‘Artifacts related to Ron Clark Academy visit from 4-5 (Artifacts related to Ron Clark Academy visit from 3rd
4 )| orade teachers 2)|orade teachers )
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report
Did you meet this o Did you meet this Select Did you meet this Select Did you meet this Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUPPOTtS | ot tois evidence that supports | oo evidence that supports [ oo evidence that supports | oo
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal
b ey b g bz ey Sy T
e Vel | Select 5 YU | select 3 YOU | Select this initiative Select
on track to meet your on track to meet your on track to meet your component?
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What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
must be

made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how your success, or lack
of success with this inititative component will
inform/influence your planning for the 2017-2018
school year in order for your campus to meet
standard in the required timeframe.

<Enter text>

Turnaround Initiative Component: [ <Enter text>

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

quarter's goal?

quarter's goal?

quarter's goal?

Q1 Goal Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions. Q4 Interventions.
1) 1) 1) 1)
2) 2)] 2)| 2)|
3) 3) 3)| 3)|
1) ) 4) 4)
What data will be collected to monitor interventions in Q1?2 What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q42
1) 1)| 1)| 1)|
2) 2)| 2) 2)|
3) 3)| 3)| 3)|
2) 4) 4 4)
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report
Did you meet this S Did you meet this ek Did you meet this e Did you meet this -

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal

<Enter text>

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Did you fully implement
this initiative
component?

Select

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
must be

made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how your success, or lack
of success with this inititative component will
inform/influence your planning for the 2017-2018
school year in order for your campus to meet
standard in the required timeframe.

<Enter text>

Turnaround Initi.

ative Component: | <Enter text>

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions. Q4 Interventions
1) 1) 1) 1)
2) 2) 2), 2)
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4)

3)|

4)

4

3)|

4)

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be

collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

1) 1) 1) 1)
2) 2) 2) 2)
3 3) 3) 3)
4) 4) %) )
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report
Did you meet this Select Did you meet this Select Did you meet this e Did you meet this Select

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Did you fully implement
this initiative
component?

Select

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
j must be

made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how your success, or lack
of success with this inititative component will
inform/influence your planning for the 2017-2018
school year in order for your campus to meet

<Enter text>

standard in the required timeframe.

Turnaround Initiative Component

<Enter text>

Interventions by Quartei

r

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Q1 Goal Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1), 1) 1) 1)
2) 2)| 2)| 2)]
3) 3)| 3)| 3)|
4) 4 4| 4)
What data will be collected to monitor interventions in Q12 What data will be collected to monitor interventions in Q22 What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q42
1) 1)| 1)] 1)|
2)| 2)| 2) 2)|
3) 3) 3)| 3)|
4) 4), 4)| 4)|
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report
Did you meet this oo Did you meet this Select Did you meet this select Did you meet this Seect

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal

<Enter text>

Based on the work in
this component are you
on track to meet your

Select

annual goals?

Based on the work in
this component are you
on track to meet your

Select

annual goals?

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Did you fully implement
this initiative
component?

Select
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What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
must be

made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how the identified elements
and their impact on your success, o lack of success,
will inform/influence your planning for the 2016-2017
school year.

<Enter text>

Turnaround Initiative Component: [ <Enter text>

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4 4
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
1) 1) 1) 1),
2) 2 2) 2)
3) 3) 3) 3)
) 4 4 )

End of Quarter Reporting

Q1 Report

Q2 Report

Q3 Report

Q4 Report

Did you meet this

Did you meet this

Did you meet this

annual goals?

annual goals?

annual goals?

Did you meet this Select ] Select ] Select )
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
<Enter text> <Enter text> <Enter text> <Enter text>

Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports evidence that supports evidence that supports evidence that supports
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal quarterly goal quarterly goal quarterly goal

is component are you SEm P ¥ Select P! v Select this initiative
on track to meet your on track to meet your on track to meet your component?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
must be

made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

Select

Select

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how the identified elements
and their impact on your success, or lack of success,
will inform/influence your planning for the 2016-2017
school year

<Enter text>

Turnaround Initiative Component: | <Enter text>

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions. Q4 Interventions

1) 1) 1) 1)

2) 2) 2), 2)




Responses to these questions.

‘have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

000000119

Ross

Turnaround Implementation Plan

4)

3)|

4)

4

3)|

4)

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

quarter's goal?

quarter's goal?

quarter's goal?

1)) 1) 1) 1)
2) 2)| 2) 2
3), 3)| 3)| 3)|
4) 4) 4)| 4)|
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report
Did you meet this Select Did you meet this Setect Did you meet this. Select :Lc;r);(;:{smgeoe;lﬂws e

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Did you fully implement
this initiative
component?

Select

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
j must be

made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

Provide information as to how the identified elements
and their impact on your success, or lack of success,

<Enter text>

quarter status of this | <E"er > will inform/influence your planning for the 2016-2017
initiative component. school year.
Turnaround Initiative Component: | <Enter text>
Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Q1 Goal Q2 Goal: Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1)) 1) 1) 1)
2) 2)] 2)| 2)|
3) 3)| 3)| 3)|
4) 4 4| 4)
What data will be collected to monitor interventions in Q12 What data will be collected to monitor interventions in Q22 What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1)| 1)] 1)|
2)| 2)| 2) 2)|
3) 3) 3)| 3)|
4) 4), 4)| 4)|
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Q4 Report
Did you meet this oo Did you meet this Select Did you meet this Select Did you meet this Select

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal

<Enter text>

Based on the work in
this component are you
on track to meet your

Select

annual goals?

Based on the work in
this component are you
on track to meet your

Select

annual goals?

Based on the work in
this component are you
on track to meet your
annual goals?

Select

Did you fully implement
this initiative
component?

Select




Education Service Center (ESC) Number:

District Number: District Name: Campus Number:

Campus Name:
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Turnaround Implementation Plan

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
must be

made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that
supports your 4th

quarter status of this
initiative component.

<Enter text>

Provide information as to how the identified elements
and their impact on your success, or lack of success,
will inform/influence your planning for the 2016-2017
school year.

<Enter text>

FIR Sustainability Questions

If your campus is identified as formerly Improvement Required (FIR), please answer the following questions

regarding the sustainability of strategies that led to your success.

What strategies, processes, and/or systems has the campus identified as making the
greatest impact in moving the campus to a Met Standard rating?

<Enter text>

What plans are in place to sustain these strategies, processes, and/or systems?

<Enter text>




