JOINT SCHOOL COMMITTEES

CURRICULUM
¢ Members: Beth Collins - EG, Betsy Olivanti - MIB, Kim Stokes — V, Superintendent Hilde,
and principal from each of the three districts
e Purpose: to look at combining curriculum from 3 schools, reviewing enhanced offerings
and new programs, transitioning from Grades 6 — 7 from 3 districts

EXTRACURRICULAR ACTIVITIES
o Members: Leon Schanlaub - EG, Troy Martinson - MIB, Heather Surla —V,
Superintendent Stender
e Purpose: to look at how our sports and other ‘outside of school’ extracurricular activities
would look; cooperative agreements, silos, structures

FACILITIES — NEW CAMPUS
¢ Members: Keith Young - EG, Chuck Bainter - MIB, Sonny Merhar — V, Superintendent
Klarich
e Purpose: to incorporate concepts wanted in a new school/campus; to review needs,
designs, possible alternate combinations and sites depending on vote;

FINANCES / FINANCING
e Members: Mary Spang - EG, Mike Grahek - MIB, Bill Hafdahl — V, Superintendent
Stender
e Purpose: to lay out how finances, budgets, expenditures and revenues would work with
co-locating 3 districts

JOINT POWERS AGREEMENT ON GOVERNANCE AND ADMINISTRATION
¢ Members: Mark Forte- EG, Steve Giorgi - MIB, Tim Riordan — V, Superintendent Hilde,
Klarich, and Stender
o Purpose: to design a JPA agreeable to all parties on how the CMC/Joint School would
be administered

TRANSPORTATION
¢ Members: Tom Gentilini - EG, Jeff Holmes - MIB, Tom Tammaro — V, Superintendent
Klarich
o Purpose: to review current routes, and design more efficient new routes for the new
school as well as the remaining 3 districts

Bargaining Unit Members to be identified
As you do the work in each committee, please think about answering these general questions:

What will it look like to our larger public?
How will it benefit our students?

How will it benefit our school (s)?

How will it benefit our families?

How will it benefit our taxpayers?

Other guestions we should remember?
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Please review the purpose listed here for each committee and determine if it fits or if you want
to change it. As you organize and begin the work of each committee, consider adding additional
committee members and /or viewpoints from superintendents, building principals, administrative
team members, business and finance office staff, maintenance and transportation department
reps, faculty, parents, community members and other professionals or experts.

Each topic also had specific questions found in the FAQs. These will need to be answered and
updated as we resolve issues and get information to share with our public stakeholders.



