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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus 2025-26

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Evidence of Clear Classroom Expectations / 
LEAD Matrix

Goal 95% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 92% of CTs by June

Collaborative Culture
Goal 96% of CTs by June

Focus on Results
Goal 91%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math 
K-2 Math Screener

MAP Growth
3-8 Reading Screener

3-8 Math Screener



Instructional Focus 
Implementation

Reporting Period 2
September 15-October 8, 2025

Aledo ISD









3rd graders got curious about lost cargo like rubber ducks, LEGOs, 
and Nike shoes by asking questions to an AI chatbot their teacher 

created in MagicSchool. This activity helped them develop 
high-level questions and build background knowledge before diving 

into reading The Wild Robot .

Aledo High School
Nowlin, Walden, Willmer, Flores, Bunting

Forensics

AHS Forensics students stepped into the role of crime scene 
investigators as they searched an outdoor grid mapped out by 
their teachers. Armed with evidence markers and yardsticks, 
they worked in teams to practice real-world search patterns 

including spiral, grid, linear and zone. They scoured each section 
for hidden “evidence” (marbles). Every marble they recovered 
represented a vital clue and gave them hands-on experience 
with systematic searching just like professionals in the field.

Coder Elementary
Hannah Lynn

3rd Grade RLA/SS



Students are learning about the Boston Massacre through an 
analysis of the “Crime Scene.”  Students had to  interpret  primary 

and secondary sources for clues and work together to come to their 
conclusions.   

Walsh
Atkins, Barrett, Burnett, Hooper, DeSmit, 

Hoover
1st/RLA/SS

  During Celebrate Freedom Week, these 1st grade students 
learned about our American Flag and what it stands for.  They 

were also practicing writing a paragraph as part the social 
studies integration with RLA.       

AMS
Gonzalez, Bailey, Moore, Dibble

8th Grade / US History 



Sixth graders worked in mixed ability writing groups to in  
response to their work on the BOY writing prompt, focused on  

paragraph construction. Students selected a topic and  
collaborated to draft an SPO, giving them hands-on practice  

in planning/organizing their writing.  

Annetta Elementary
Bach, Drew, & Holmes

4th Grade - RLA/SS

To begin their novel study of Out of My Mind , students 
participated in many pre-reading activities, including hexagonal 
thinking with vocabulary words from the book. Students worked 

together to discuss and make connections between the new 
terms. 

Aledo Middle School
L. Jones & Simons

6th Grade RLA



Students in Mrs. Morrison and Mrs. Schank’s 6th grade class worked 
together to solve a popsicle chain challenge using their knowledge 
of integer operations and the order of operations. This new concept 

required strong communication, teamwork, and perseverance as 
they discussed strategies, checked each other’s reasoning, and 

collaborated to find the correct solution.

Stuard Elementary
Jamie Littleton

Kindergarten Math

Students in Mrs. Littleton’s Kindergarten class put on their 
detective hats to solve a number mystery! Working together, 

they used critical thinking and collaboration to figure out which 
three numbers and towers were missing from their 1–10 

representation.

McAnally Middle School
Deborah Morrison & Tammy Schank

6th Grade Math



Students learning about Locard's Principle - comparing results back 
to real world scenarios of trace evidence collected in a variety of 

settings, having to justify their conclusions.

McCall Elementary
Elizabeth Garcia

5th Grade / Science

Students are learning about forces, making connections with 
content to the real world through hexagonal thinking.

Aledo HS
Morgan Wilmer

 10th-11th/Forensics
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Being a professional learning community 
is a “never-ending process in which 
educators commit to working together to 
ensure higher levels of learning for every 
student.” 

-Mattos, DuFour, Eaker & Many
Concise Answers to FAQ About PLCs at Work (2026) p.5



The 3 Big Ideas

             A Results 
             Orientation

              A Focus on 
             Learning

             A Collaborative 
             Culture
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District Instructional Priorities 
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A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning
Goal:  92% Meet or Exceed

1st Grading Cycle
2023-2024

1st Grading Cycle
2024-2025

1st Grading Cycle
2025-2026



Focus on Learning



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation
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2

3

Three Big Ideas 
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FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative Culture and Collective 
Responsibility

Goal:  96% Meet or Exceed

1st Grading Cycle
2023-2024

1st Grading Cycle
2024-2025

1st Grading Cycle
2025-2026



Focus on Collaborative Culture



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results

1st Grading Cycle
2023-2024

Goal:  91% Meet or Exceed

1st Grading Cycle
2024-2025

1st Grading Cycle
2025-2026



Focus on Results
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Aledo ISD
BOY Screener 
Data

2025-2026

Ensuring high levels of learning for all students



CIRCLE Progress Monitoring: PreK



mCLASS Texas Reading: K-2



IXL Math Diagnostic: K-2



MAP BOY Baseline Data: Reading

MAP Reading: 3-8 Grade 

Total Students Tested 3,994
● Above Average

○ 68% (2,709 students) 
● Average

○ 19% (765 students)
● Below Average

○ 13% (520 students)
■ Below Average 353 students
■ Well Below Average 167 

students

Grade Level Breakdown

Number of students below or well below average:
Total Number=520

○ 3rd-103 students
○ 4th-81 students
○ 5th-70 students
○ 6th-67 students
○ 7th-100 students
○ 8th-99 students



MAP BOY Baseline Data: Math

MAP Math: 3-8 Grade 

Total Students Tested 3,681
● Above Average

○ 68% (2,520 students) 
● Average

○ 19% (694 students)
● Below Average

○ 13% (467 students)
■ Below Average 336 students
■ Well Below Average 131 students

Grade Level Breakdown

Number of students below or well below average:
Total Number=467

○ 3rd-116 students
○ 4th-70 students
○ 5th-47 students
○ 6th-57 students
○ 7th-74 students
○ 8th-103 students



MAP BOY Baseline Data: 8th Algebra

MAP Algebra: Grade 8

Total Students Tested 325
● Above Average

○ 90% (294 students) 
● Average

○ 8% (26 students)
● Below Average

○ 2% (5 students)
■ Below Average 4 students
■ Well Below Average 1 student



How mCLASS & MAP Data 
Supports Student Progress
Goal Setting / Monitoring Progress

● Collaborative Teams set SMART goals based on student 
mCLASS composite score or MAP growth:

○ Students will meet or exceed mCLASS Benchmark as 
evidence of composite score. 

○ Students will make at least a full year’s growth in math 
or reading as defined by MAP.

● Teachers and students utilize mCLASS & MAP data points 
to set individual student academic goals that are tracked 
over time. 

Targeted Intervention

● mCLASS creates a personalized literacy skills plan for each 
student, offering targeted foundational practice based on the 
results of their screener and diagnostic assessments.

● MAP scores are uploaded to IXL which generates an 
individualized study plan for each student that provides 
specific IXL skills practice based on the students MAP 
results.

● Instructional Specialists and teachers are monitoring the 
progress of students that scored in the below and well below 
levels and provide direct support aligned to learner needs. 


