UNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Discussion and possible action regarding the Retirement of Matias De Llano
Elementary and Amparo Gutierrez Elementary and corresponding boundary
adjustments for Borchers Elementary, Colonel Santos Benavides Elementary, Malakoff
Elementary, Trautmann Elementary, Clark Elementary, Newman Elementary, and Nye
Elementary as recommended by the District’s Administration

SUBMITTED BY: Dr. Gerardo Cruz OF: Superintendent of Schools

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: March 30, 2026

RECOMMENDATION:

It is recommended that the Board of Trustees approve the Administration’s proposal on
campus retirements and corresponding boundary adjustments effective for the 2026-2027
school year as presented.

RATIONALE:

The goal of this proposal is to ensure the District is able to continue to focus its finite
resources on student programs, activities, and academic growth. This proposal represents a
major element of the District’s plan to reduce the 2026-2027 projected operating deficit and
simultaneously address excess classroom capacity, projected enrollment decline, building ages
and conditions, and natural combinations of attendance zones.

The District is committed to a thoughtful and people-centered implementation of this proposal
to ensure our students continue to receive the high quality of education they deserve, that our
parents are informed of the various boundary impacts and continuation of educational
services, and that all impacted staff members will have positions within the District aligned
with their certification and expertise.

BUDGETARY INFORMATION:
Estimated Savings: $4.5 Million

BOARD POLICY REFERENCE AND COMPLIANCE: FC (LOCAL) - School Attendance Areas
BAA (LEGAL) - Board Powers and Duties




