Purpose
A school improvement plan IS the work of the school. It provides
the school with explicit goals and strategies developed to address
consistent Tier 1 Academic learning issues.

How To Use This Template
Review all available data

Complete the Data Analysis Protocol to identify 1 or two
Most Essential Area(s) of Need (MEAN)

Conduct a Root Cause Analysis for your MEAN or MEANS

Review current practices and strategies currently in place
to address 1 or 2 MEANS

Review best practice research to determine 2 new
strategies to effectively address the MEAN or MEANS OR,
continue working on your 24-25 strategy.

Develop a Theory Of Action using your research.

Develop your action plan to build toward full
implementation of your strategy.

Establish connections to the 5 Essentials.

2025-2026 Crete Elementary
SCHOOL IMPROVEMENT PLAN

Data Sources
IAR/SAT/PSAT Attendance

MAP Behavior
ESGI 5 Essentials
Summative

Assessments  Social Emotional
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Sufficient actions to effectively
implement literacy strategies

Connect each strategy to a minimum of
three E categories.
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2025-2026

SCHOOL IMPROVEMENT TEAM INFORMATION

School Name

Crete Elementary

School Mission Statement

CM201U Mission Statement

Mondays, 3:45-5:00

SIP Meeting Dates

Engage and empower our students to positively impact their

community and future.

August September October
9/15/2025 10/20/2025
8/25/2025 9/29/2025 10/27/2025
November December January
11/10/2025 12/8/2025 1/12/2026
1/24/2025 12/15/2025 1/26/2026
February March April
2/9/2026 3/16/2026 4/20/2026
2/23/2026 3/23/2026 4/27/2026
May June July
5/11/2026 TBD
5/18/2026 TBD 7/x/2026

Team Members

Name

Position

Grade Level/Content Area
(as applicable)

Kathleen Prado

Principal

Jenny Daly

Assistant Principal

Nicole Persic

Social Worker

Amanda Karczewski

Instructional Coach

Karen Marcinek

Instructional Coach

Susann Heise

Teacher

Insructional 1-2
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Fiona Hill Teacher Grade 1
Marina Fanelli Teacher EL

Kristy Delgado Teacher Resource
Veronica Uhrick Teacher 4th Grade




2025-2026 Crete Elementary
‘SCHOOL IMPROVEMENT PLAN

District Literacy

100% of
Gommon Formative Assessments (CFAS).

School Student Achievement Goal

By the end of the 2025-26 school year, there will be a 10% increase of student

s who meel or exceed their RIT growth projections as

compared to the 2024-26 spring growth data in Reading and increase the percentage of students who are proficient (green or blue) by
20% on the Spring Administraion.

What student centered problems have been surfaced after completing your data analysis? Use data to support

your assertions.

ot the suce cantarad brobiryou i occeseln s e se ot wippot your dacin

By foc

address th low achiovement in vocabulary and nformational o<t

What is the root cause of the student

text. By doing 50, we il also

incidentally through reading

Literacy Strategy #1

Strategy Statement
100% of teachers will use exp g i ter 1

Itwe.

Instead of irect teaching, vocabulary is often assumed to be leamed

toxt

Whatis your Theory of Act

use explicit teaching in tier 1 instruction

Then we see.

Whichloads to.

incroaso proficiency in overal eoing scoros,as evidonced by ighar AP and AR scoros.
Implementation Pla

Trimester1Goal

Action step1

Action step2

Action step3

SY26 Implementation Quart

ly Goals & Action Steps Who?

e sclence of reading
lesson srcire (2. | Do, e Do, You Do), diferetated mslmchon and formati
thess

reading instruction

ve
e techniques in

Administration,
instructional
coaches

After participation in professional leaming on explicit teaching during SID, meet in
sss implementing taught strategies with an emphasis on scaffolding and speccducoton

accommodations for diverse leamers.

:nsuucuonm

Follow up coaching cycles around explict teaching friid
Actionstep 4 toachers,
Al reflection the  instructional
implementation of explicit teaching oa
Action step
Actionstep1 support for and deiiver teachers,
reading skils time. peer and  instructional
onlesson coaches
Action step2
Participate in PLG reflection meetings (SPED team or cross-collaborative PLCS) to
analyze the implementation of explct nstruction paired with scaffolding an e
ccommodations and its impact on student IEP goal progress. teachers
Actionstep3 teachers,
Allteacher reflection te insirutonal
Implementation f explcit tscning oaches
Actionstep 4 ceachers,SLT,
inshuctonal
peer - coaches
Action step
Action step1 support for lan and deliver expi
planning time, peor and
onlesson
Action step2
Participate in PLG reflection meetings (SPED team or cross-collaborative PLCS) to
analyze the implementation of explct nstruction paired with scaffolding and e
accommodations and its impact on student IEP goal progress teachers
Action step3 toachers,
Allteacher reflection the  instructional
Implamentation f explcit tscining 2
Actionstep 4 chers, LT,
instructional
i coaches

Actionsteps

Revised
Original Due Date
DueDate (if needed)

Table Of Contents

‘School Informatio

Literacy Action Plan Strategy 1

Lieracy Action Plan Strateqy 2

Math Action Pian Strateay
Math Action Plan Strateqy 2

Considerations for

(cwp)

Other Subgroup

Ensure Tier lnstruction  Incorporate visual supports,
and

Include culturally

Resources
Needed

100% of teachers

academic vocabula
Instruction in lesson plans.

learning (UDU) principles.

Embed multisensory

Instructional strotegies

Provide enrichment tasks

professional
development sessions
fecusedon he cionce

snuc\uve

ethods (oral witten,

Toch-assisted)
Collaborate with ESL teachers

uring

or push-in supports to make tallor materlals and scafoids.

core instruction accessible.

Adapt questions using visual

supports, manipulatives,  Adapt questions using visual

entence frames, and Supporls, manipulatives,
simpliied language without  sentence frames, and simpified
reducing rigor language without reducing rigor

Observation tool wil include
specific focus for SWi

el
strategies.

See Resources
Needed Tab

PLC mesting notes,
shared examples
and work samples
lesson plans,

bservations,
reflaction form

Agenda

Ensure Tier 1 nstruction

, and

learning (UDL
instruction in esson plans.
Embed multisensory

Provide enrichment tasks

teams meet at least
twice per month for
collaborative planning

reading instruction, as

I witten,
)

Golloborat wi £t tecchers
e e 0 e R,
core instruction accassibl.

eI
s, manipultves, - Adapt questons using sl

Sentence fremés, and suppors, maript

e e el e e e

reducing rigor D

meeting agendas o
otes.

Instructional cooches
ular support
sessions with eac
teacher (e, monthly),
focusing on pianning
and delivering explcit
roading lessons.

See Resources
Needed Tab

PLC meeting notes,
shared examples
and work samples

Agenda

Observation
reflaction

Ensure

for and

learming (UDL) principles.
instruction in esson plans.
Embed multisensory

Provide envichment tasks

twice per month for
collaborative planning

mothods (oral, witten,

reading instruction, os

tach-assisted).

Collboratswih et teachars
BT B DR R,
core instruction accsssible.

Use multple data sources
(work samples, observation
notes) to deniy when
reteaching o adonal
scaffolds are needed; ensure supports, manipulal
cigrmentwih I guse r sepance Fares, an sinpifed
o

Adapt qusstons using vl

maating agendas o
otes.

Instructional coaches

cading less

PLC meeting notes,
shared examples
and work samples

Agenda

Observation
reflaction

Notes

Link to collected

SIP Team Progress

Soptember

Octobor

November

Docomber

January

Fobruary

March

Aprit

June




Connections to 5 Essentials
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2025-2026 CRETE ELEMENTARY
SCHOOL IMPROVEMENT PLAN
District Literacy Achi |
Text andlor atleast 75% ofsudents demonstrate mastery on

100% of stude
Common Fomaive Assesments (CFAS)

Goal \

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

problem y: Use data to suppe decision,
8y focusing By doing 50, we willalso
D e i e

problem? Link your here.

I Instead of ¢

be leamed incidentally through reading

Literacy Strategy #2

Strategy Statement
100% of tochniques
their tea

. anduso ltasa

What is your Theory of Action?

implement effective questioning techniques
Then we se

1 textat a deeper level
Which leads to.
improved proficiency in vocabulary use and informational text comprhsion, as reflected by increased MAP and IAR scores

Revised
Original  Due Date
DueDate (if needed)

sv26 y & Acti Who?

plans thatinclude questi

Action step1 Grade-lovel teams will use two P! plan lessons

Duringhese meetings saches il eviw exanpls of efscive quesioning,coreats
questons for and reflect on

Actionstep2

After participation in professional learning regarding effective questioning during
SID, meet in PLC to discuss implementing taught strategies with an emphasis on  special Education
scaffolding and accommodations for diverse learners. Teachers

Actionstep3

Instructional
Coaches
Actionstep 4.
Actionsteps
ically.
Action step1 analysis to Grade level

Use
‘monitor and refine questioning practices. cams,
Instructional

Actionstep2

Participate in SPED PLCs to share and analyze the impact of questioning on

student understanding using student work samples, data charting and anecdotal  special education
achers

notes
Actionstep3 teachers,
instuructional

Follow up coaching cycles around questioning Coaches
Actionstep 4.
ActionSteps
Trimester 3 Goal

ally.

Actionstep1 analysis to Gradelvel

Use p

‘monitor and refine questioning practices.
mstmc\mnul
cot

Action step2

Participate in SPED PLCs to share and analyze the impact of questioning on
student understanding using student work samples, data charting and anecdotal
notes

Actionstep3
Action'step 4.
Actionstep s

Connections to 5 Essentials

SESupporting |jeast
Strategies | three

Involved
Toachers | _ Families
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Ot Adtion

commerunom for

Childrer
(cwn)

Ensure questions are

English Learners (EL)

N EDiEE Ty

sing visuals,
S

e
and

Resources

group
Considerations. Metrics Needed Notes

Provide higher-order  PLC meeting notes,
extension questions for  shared examples
advanced earmers and and work samples

mpified

Desian or isering (Ub0)

e

R e
Reeding extra nelp.

respond in multiple formats.
(g, verbal, written, visual

Integrate tiered vocabulary

samples, observation notes) to

aach question. Consider

additional scaffods are needed;
ensure alignment ith IEP goals

partner discussions to give
EL students more time and

Includolaming to ensuro
appropriate
sl

Ensure questions are

Integrate tiered vocabulary

using visuals,
sentence frames, and

‘each question. Consider
o

students ved

experiences ar

cuitural bockglounds to
igome

simplified
ded.

Desig for Learning (UDL)

EL students more time and

respond in multiple formats.
(9. verbal, written, visual

Integrate tiered vocabulary

samples, observation notes) to

an pports for
aach question. Consider

eddonl scfllgs s neodc:
nsure alignment with IEP goals

partner discussions to give.
EL students more time and

Observtion ool wil nclude
specific focus for

=

using visuals,

e
and

sentence frames, and
simplified languag
ded.

Desig for Learning (UDL)

par
e

respond in multiple formats.
(g verbal, written, visual

Use mulil et sorces
mples, observation notes) fo

Use mullple data sources (work
samples, observation notes) to

additonl scaffods are needed:
s aigrmentwih P gols
and accommodation

addtionl scaffolds are needed;
e algnmentwi P gols
and accommod:

Ambitious Instruction

‘Action Steps

Incroaso onga See Resources
Needed Tab
PLC meetng nots,
shared examples.
and work samples
Agenco, D e
ehesion om
rovid hgner-order  PLC mesing rtes,
Cronsion Questions 01 | sharag exarples
Civancadleamersand sndons rpies
Guestons fo hose
Roacing exaholp,
w©
s
Sl bacgrounas o
Tncrocas ongagen
See Resources
Needed Tab
PLC meetng nots,
shared examples
and work sampies
sarecin o
fosso
e PLC meeting notes,
Gonsion Questions 01 | arag exaraples
Catancadlsamesand o s
esions o trose + peerobsenton
nsedmg extra help. i
w©
e ves
Cohural b
St bocromas o
Needed Tab

PLC mesting notes,
shared examples
and work samples.
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2025-2026 CRETE ELEMENTARY
SCHOOL IMPROVEMENT PLAN

[ School SEL Goal

Students will develop and consistently apply strategies to recognize, understand and manage their emotions in a
heaithy and constructive way, leading to improved self-contro, , and a more px 9
environment.

What i the student centered problem you will address in this SIP? Use data to support your decision.

recognize their
healthy manner.

What s the root cause of P ¥ here.

o which impacts thei abilty
related to play which includes managing emotions and solving problems with others.

SEL Strategy #1
Strategy Statement
100% of Second Step d implement SE and social
What is your Theory of Action?
ftwe....
instruction, modeiing, social
problem solving and emotional reguiation—through the srictured use of the Second Step curriculum
Thon e so

students mprove theirabily to solve problems with peers and regulate their emotions:
Which leads to.

students being able to generalize SEL skills beyond lessons. N
respond to heightened emotions ralated to academics and social intaractions

needed to

SY26 Implementation Quarterly Goals & Action Steps Who?

Build routines core SEL

focusing Skills for Learning and Bullying Prevention
Action step1 p lessons - Teachers will and

incorporate key concepts into ciass norms. Teachers
Action step2

Establish a Common Language for SEL School-Wide - Use of visuals and posters in

ommon areas Teachers, Peis Tier |
Action Step3 the weekly SEL
Action step 4

common spaces will Teachers, Admin
Monthly grade level SEL meetings Teachers, Admin

ActionStep &

lated to function of behavior and

implementation of 7% PBis Tier2/3

Revised
Original Due Date
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Math Action Plan Strateqy 2

ResourcesNeeded

heory Of Action

Due Date (i

Connections to 5 Essentials

Use visual supports,
simpliied language, and
repaated modsiing fo

reinforce SeL conce
vide indvidualized SEL
goals when needed as part

response formats (og.
picture choices, olo piay).

Calm-down comers, sensory
supports, SEL manipulatives

Weekly Schedule
Use gosturss, visuals, and

wanslated key terms to
reinforce SEL vocabulary.
Pair £ students with
supportive poers and use
Sentence frames during
discussions (0.  fool
because.")

Checklist
Newsletters, Class Doj

waik
through/checkist

Seloctat
SE Supporting |joast Involved
Strategies | three Teachers | Families. Supportiv Ambitious Instruction

‘Action Steps

Resources
Ne

Link to collected
eded Notes [evi

SIP Team Progress

‘September

October

November

December

January

February

March

Aprit

June

See Resources
Needed Tab




2025-2026 CRETE ELEMENTARY
SCHOOL IMPROVEMENT PLAN
District Math Achi Goal |
100% of students can perform at grade-level expectations and/or at least 75% of students demonstrate mastery
on Common Formative Assessments (CFAS).
School Student Achi |

By e el e 2025 026 sl e e il e 0 10%
wih data in Math

meetor
students who are proficent ( green or blue) by 20%
e Sy A vaton

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

What s the student centered problem you will address in this SIP? Use data to support your decision.

By focusing on ths problem, we ! abilty
Whatls Link your

Learning are during instructon,
they are learning and why they are learming it

Math Strategy #1

Strategy Statement
1, and will o

100% of teachers wil
lesson, to suppor instruction

What is your Theory of Action?

Itwe.

use explicit teaching in tier | oer
thinking

algebraic

Then we ser
students having a deeper understanding of these concepts.
Which leads to.
students understanding their learning targets and their success criteria while performing at grade levelin math.

Revised
original - Due Date

Table Of Contents

Literacy Action Plan Strateay 1

iteracy Acton Plan Strategy 2

Math Action Plan Strateqy 1
Math Action Plan Strateqy 2

Theory Of Action

Considerations for

Implementation Plan

Children With ConsiderationsFor  Other Subgroup
$Y26 Implementation Quarterly Goals & Action Steps Who? DueDate (i (cwp) (e1) Metrics
Actionstep1 math iof Formative
includin g, guided practice, sing visuols

)
with grade-level standards.

Action step2
During PLC's, special education teachers will reflect on explicit instruction and how.
o adapt Ter 1 leaming arget o stuerts wi cisabiites using exampies of sl spacilod
schedules, sentence frames, anchor charts, and simplified language.

Actionstep3

Actionstep 4.

Actionstep s

Action step1 Teachers will use data anal Csto
math skils for explcit instruction.

Action step2
Special education teachers will Analyze and Monitor student progress on essential  special education
skills using work samples and IEP progress tools to reteach or effectively scaffold. ~ teachers

Actionstep3

Actionstep 4.

Actionstep 5.

Trimester 3 Goal

Action step1 I Csto
math skils for explicit instruction

number ine:
mompu\uuves d\cgroms)
s (o,

Sonea this oy o
Smplted \onguoge i
oc Incorp
Dewverscl Saan forLearming
(UDL) principles 5o that
heir

y and languag
orts for sach question
(o5 uingboi-oodand

no’to
et

senlsnce s!onevs such as 1
oficodsor Tho pattonis."

und L
o parinor discussions or
£

mathematical thinking in

students more time and
su

verbally, with drawings, usin
physical models, orin writing,

‘espond to math questions
confidently.

Incorporate visual supports,
sentence frames, and
‘academic vocabulary
instruction i lesson plans.

sources (work
samples, CBMs, observation
notes) to identity when
reteaching or addiional scaffolds.

reinforce comprehension and
language development

Collaborate with ESL teachers

with [EP goals and
‘accommodations

tailor materials and scaffolds.

advanced learners and
scaftoided, supportive
questions for thor
Resding extra help

of

show improvement
n student
understanding of

PD strategies.

prfpost o urvers

Teachers s

gvuwmmknow\edge

and conf

vegnrd\ng mogeing,
ed procice an

undevslandmg

PLC mesting notes,
shared examples
and work samples

Formative

using viucls

ot
Dewverscl e o Leaming
,

{0y prncipes sot
o o T
Mnathematical thinking In

math

y and language
supports for each question
(e, using both "add" and
“cor ppor

think-pair-sh
students more time an

verbally, with drawings, using
physical models, orin writing,

respond to math questions
confidently.

Incorporate visual supports,
sentence frames, and
‘academic vocabulan
instruction in lesson plans.

(work
samples, CBMs, observation
notes) o identity when
reteaching or additonal scaffolds.

reinforce comprhension and
language development

Collaborata with Est teachers

with [EP goals and
‘accommodations.

tallor moteriols and scafoids.

advanced learners and
scaftoided, supportive
questions for
e

show improvement
n student
understanding of
grade-level math
standards following
implementation of
PD strategies.

Frfpost o survers
Teachers show
growthin km\adgg
and confiden
regording modeing,
actics, and

undevsmndmg

PLC mesting notes,
shared examples
and work samples

“Formative

Using visuals

(g, number lines,
manipulatives, diagrams),
sentence frames (e.g.
solved this by.."), and
smplifd nguoge when
needed Incorporate
R ey
(o) principiessotnat

uage
supports for each qusslmn
(o5 usngb

bt suppont
indersndng) tos
sentence starters such as
noticed. o Th patiris.”
and provido opportuniies

eparcer eresonaor

mathematical mmkmg |

students more time and

verbally, with drawings, using
physical models, orin writing,

respond to math questions
confidently.

for
advanced learners and
scaffolded, supportive
questions for those
needing extra help

show mprovement
e
grade-level math
standards following
implementation of
PD strategies.

refeost D Surveys
Teach

understanding.

Resources
Needed

SeeResources
Needed Tab

See Resources

SeeResources
Needed Tab

Notes

Link to collected

SIP Team Progress

Soptember

October

November

Docomber | January | February

March

April

June




Action step2
Special education teachers will Analyze and essential
skills using work samples and IEP progress tools to reteach or effectively scaffold.  teachers
Action'step3
Actionstep 4.
Actionstep 5.

Connections to 5 Essentials

Incorporate visual supports,
sentence frames, an
academic vocabulan
instruction i lesson plan.

(work
samples, CBMs, observation

notes) o identify wher

reteaching or additonal scaffolds.
ent

are noeded: ensure alignme
with IEP goals and
‘accommodations,

reinforce comprehension and
language development
Collaborate with EsL teachers

during planning mestings to
tallor materials and scaffolds.

[ [selectat
SESUpporting |ipast Involved
Strategies __|three Effective Load Toachers | Families Ambitious Instruction

‘Action Steps

PLC mesting notes,
shared examples
and work samples




2025-2026 CRETE ELEMENTARY
SCHOOL IMPROVEMENT PLAN

District Math

100% of students can perform at grade-level
on Common Formative Assessments (CFAS).

atleast 75% of mastery

School i

What student centered problems have been surfaced after completing your data analysis? Use data to support
ur assertions.
What is the student centered problem you willaddress in this SIP? Use data to support your decision.

By focusing on this problem, we aim to increase students' abilty to solve grade level problems accurately
What s the root cause of the student centered problem? Link your root cause analysis here.

lower level q to recall. By focusing on
intenional questioning students will begin 0 analyze. apply. and understand the new information

Math Strategy #2

Strategy Statement
100% o and use it s a 100l o check student
orsaii 5
What is your Theory of Action?
twe.

implement effective questioning techniques
Then we see.

3 knowto
Which leads to.
students performing at grade level in math.

Table Of Contents
Overview and Directions
School Information

iteracy Action Plan w1

iteracy Acton Plan Strateqy

Math Action Pl

Math Action Plan S

Implementation Pla

sv26 i y Goals & Acti Who?
plans thatinclude questioning.
Actionstep1 o
Iearers
Action step2
Attor and delivering
teachers wil partcipate in PLC meefing [0 discuss and share adaple examples of
higherlevel malh questions using visuels, manipulaives, and ofher supports fo meel the  Special Ed
needs of diverse learners. Teachers
Actionstep3
Actionsteps
critically.
Actionstop1 During PCs,
g with p supp
Action Step2
During PLGs, special education teachers wil plan and refine math lessons that incudo
simpified anguasy supports to
hinking, while using accommodations and modifcations fo studens with IEP's teachers
Action step3
Action step 4
Action step 5

Trimester 3Goal Al teachers will use questioning to engage and challenge students to think
critically

Action step1

Revised
Original  Due Date
DueDate (i

Considerations for
Children With
isabilities (CWD)

Considerations For
i [

Resources
Metrics Needed

(e, number ine

Universal Design for
L (ubL

their mathematical thinking

using physical models,or in
writing,

Adapt questions using visual
Supports, manipulatives,
sentence frames, and
simpliied language without
reducing rigor

and support o process and
espond to math questions
confidenty.

nograt terod matn.

abulary and lon

st och aseson (o3,
Gahg botn-aca

e ]
indorstanding) Use sentanco
Sortorssuch 4 1 oticed. o
Tho pattor .+ and provide

confident

lenguar
Supports for mn quex\mn (e, advenced aomers nd
i o

work samples

See Resources

(eg, number ines,

language
ach ﬂuesnuﬂ (g, @

manipuitives diegrams), iyt

sontnca fom |

°g-

combine” o suj

ved i by ), o understanding). Use sentence

Smpified anguoge when  strtrs such 63 1 noted. - or
o tom’s”and provias

Universal D arther

LSoiming (UL pnciple 50 Gsussions o thk-p-share

togive EL

their mathematical thinking  and support o process and

espond to math questions

verbally, with drawi confidenty.

ings,
using physical madals,or in
writing,

Intagrate tiered math

understanding). Use sentence
sterers such os I noliced. o

The pattern .. and provide

Adapt qustons usng il cpporuniies for prter

supports, i
oo frames,

discussions or think-pair-share
= o
and support o process and

give EL students more time

e g e respond to math questions.

reducing rigo

confidenty.

Needed Tab
PLC mesting notes,

shared examples.

and work samples

work samples

PICmestingnotes,  See Resources
shored excmples énd Needed Tab

work samples

Classroom

(og. numbor inos,

language
suppor

e ipaiestdiggreme), | b ot e and

ontance rames (o
5 and

combines to s
inderstanding) Uss entance

simpified language when  starters such s | noticed.”or
i

Solved this by..), an
oedod ncorpo
Universal Design for

o pattom s and provico
opportunities for part

Loarning (UDU) principls so dissions ol oai-shre

o give
thai mthemetioal toinking ot suppovl to process and

in mutiple formats—such s resy

pond to math questions.

Vorbaly, wih drawings, | contdent.

g
Using physical madels,or in
wriing,

evidence of Intentional
toning.

Notes

Link to collected

SIP Team Progress

September

October

November

December | January | February

March

April




Duing PLCs, with
peer foodback.

sratogis.

special education
teachers

During PLCs, special education teachers will plan and refine math lessons that inciude purposeul quesions.
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Strategy Description of Resource Needed Existing/New Cost Total Cost Funding Source Table Of Contents

Overview and Directions

School Information

Literacy Action Plan Strategy 1
Literacy Action Plan Strategy 2
Math Action Plan Strategy 1
Math Action Plan Strategy 2
ResourcesNeeded

Theory Of Action



Theory Of Action

Table Of Contents
Indicators of a Quality SIP: Theory of Action Overview and Directions
Theory of Action is grounded in research or evidence based practices. School Information
Theory of Action is an impactful strategy that counters the associated root cause. Literacy Action Plan Strategy 1
Theories of action explicitly aim to improve the experiences of student groups,
identified in the Goals section, in order to achieve the goals for selected metrics. Literacy Action Plan Strategy 2
Theory of Action is written as an "If we... (x, y, and/or z strategy), then we see...
(desired staff/student practices), which results in... (goals)” Math Action Plan Strategy 1
All major resources necessary for implementation (people, time, money, materials)
are considered to write a feasible Theory of Action. Math Action Plan Strategy 2
ResourcesNeeded
A Theory Of Action is a link between cause and effect. if
we take a specific action, then we expect that action to
have specific effect. It connects the actions of teacher
with the consequences of their actions-the learning and
achievement of their students. Theory Of Action

Sample Theory Of Action

Students do not have a conceptual
Student Cente understanding of place value.

consistently use hands-on manipulatives,
following the learning model of Dale's Cone
If we of Experience

teachers intentionally using hand on
Then we see materials on a daily basis

students developing a deeper conceptual
Which will resi understanding of place value.

Students struggle with reading grade level
text because they don't have strategies for
Student Cente learning unknown vocabulary.

identify key vocabulary words needed to

understand grade level content, then

consistently use them while intentionally

building background knowledge prior to
If we reading



teachers providing students with the

appropriate background knowledge to

allow students to effectively interact with
Then we see grade level text

students successfully interacting with grade
Which will resi level text.

Student Cente
If we

Then we see
Which will resi



TBD based upon new Distict Strategic Plan

Goal \

data to support

ALL category of place value .
(3.NBTA: Use place valus understancing and propories of aperatios 1o perform multi<ligt arthmetic). The Median RIT score
decreased by 4 points from Fall to Winter (2nd Grade) and by 3 points (3rd grade). Student scores in place value understanding
have remained steady for the last 2 years. Fall to Winter in the 2022-23 School Year: 32% proficient to 34%, Fall to Winter in the
2022:23 S Year 32% profient 1 34%%. all 1 Wit i the 202324 Scool Yer: 26% proicant 1 31% profcen.
aggregate school wide

ALL category of students struggled in using place value understanding (3.NBT.A: Use place value understanding and properties of

T ol & e from Fal to Winter (2nd Grade) and by 3
points (3rd grade). teady for the last 2 years. Fall to Winter in the
2022:23 Schoo Year, 32% profiient o 30, Flll Wintr i e 2022.23 Sehoe Yoo 32% proiion 1 34%, Fall t Wi
the 2023-24 School Year tto 31% proficient,

What is the oot cause of the student centered problem? Link your root cause analysis here.

with students to suport their development of conceptual
understanding.

Math Strategy #1-- SAMPLE

Strategy Statement

100% of math teachers will use hands on manipulative materials at least four times per week in order to
build student conceptual understanding of place value.

What is your Theory of Action?

place value, and

Problom properties of operations.
Itwe..

following
Experience
Then we see...

students developing a deeper conceptual understanding of place value.

Margo-816.5015838 margosickele@cocwen.org

Implementation Plan

Revised
original ue Date
i y & Acti Who? DueDate  (if needed)
group and small group instruction.
Action step1
Adminitators,
e
(invent h i inventory, then storein Coa
classrooms. Teachers. 8/21/2024
Actionstep2
SIP Team,
Instructional
P learning to y (August 30,2024).  Coaches 8/31/2024
Actionstep3
instruction 1 Math Teachers  11/19/2024
Actionstep 4
SLT will develop an observation tool and share with PLCs. s 9/20/2024
Actionstep 5
Tecchers will conduct peer observations, using observation tool, then will provide October
feedback during PLC meetings. Math Teachers  T-October 31
Actionstep &
Math Teachers,
include formative ntrucional o I-Nov. 1,
assessments Cor 2024

PLC, Instructional Nov. 1-Nov. 19,
instruction.  Coaches. 2024

Action Step 7

‘small group instruction.

Action step1
matn
manipulatives pLcs /20/2024
Actionstap2
12/s2024
Actionstep3
pLes 1213/2024
Actionstop 4 modity on
data Pics 2202024
Actionsteps
data. PLCs 1/31/2025
Actionsteps
Repeat Cycle (steps 1-5) pics alafa0as
Whole group and small group instruction.
Action step1
matn
manipulatives pLcs 3/21/2025
Actionstopz
Moth Teachers /12025
Actionstep3
pLes 4lisf2025
Actionstop 4 on
data pics af25/2025
Actionstaps performance
data. PLCs 4/30/2025
Actionstep&
P Repeat Cyole (steps 1-5) PLCs 5/23/2025

Connections to 5 Essentials

SESupporting |jeast
strategies | e

ive Teachers | Involved Families

Considerations for

ions For bgroup Resources
Disabilities (CWD)  English Learners (EL)  Considerations Metrics Needed
Review extension
terils to ensure
Work ith EL support team to_inventories include
to g
ensure talented, Inventory ists,
met for English Leamers learners. purchase orders
Include learning to
ensure gifted, talended
Include learning to ‘and advanced learner
Agenda, PL
appropria e o ek oy o 4 materials,
o et tad et Wl i ot ctad s differentiated supports. _attendance lists.
See Resources
Teachers will provide Teachers will llow s
specific Teachers will use EL/SIOP  students to explore
gl
cwo, Learners independently spreadsheet
Observation tool wil bservation tool
include specific focus for Observation tool il mesting agenda,
cwo speciic focus for £l attendance sheets.
Observation tool will Peer observation
include specific-focus for Observation tool il data spreadsheet,
cwo specific focus for EL C agendar
Losson plans wil nclude Losson lans
Lesson plans willinclude extension options for  formative data
it deriochon| | collection
supports for CWD. language supports for L advanced learers.  spreadsheet.
Formative Data
include include Review, PLC

discussion notes.

Losson plans wil nclude
Lesson pians willinclude axterion optons o

ol |
it

Supports for CWD. language supports for £L PLC agendas.

Formative student
data

See Resources

Observation tool will Needed Tab

include specific focus for  Obsarvation tool wil
cwo spocific focus for EL

include Pecer observation
data,

PLC agendas, lesson
plans.

Student summative
data, PLC agendas.
PLC agendas, peer
observation data,

Lesson pians wil include
Lesson pians willinclude ‘extension options for
accommodation Lesson pians will provide  gifted, talented, and

Supports for CWD. language supportsfor L advonced leamers.  PLC agendas

Formative student
data

See Resources

Observation tool Needed Tab

wil
include specific focus for  Observation tool wil
cwp specific focus for EL

include Pecer observation
data,

PLC agendas, lesson

plans.

Student summative

duku PLC agendas
agendas, peer

e

Ambitious Instruction

‘Action steps.
Use PLC time to work
] Ensure math manipulatives are

Actively participate in inventoried, ordered, and placed

professional learning  effectively use

mamw\alwes critical
Observe peers and
Attond PLCs to help oot Ensure all students know they are.
problam solve and review  constructive feedback to in
to. ensure continued growth them. 612, 3, and 4;teax

and learning for al.

rior to

e e e

e

Notes

Link to collected
data/evidence
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serve math instructio

obs instruction
and provide constructive

feadback.
Consistently share
expectations for
manipulative usage, and
share dota with allstaff.

Provide multiple opportunities for
stud

tudents to show thelr learning.

1l

and experiences.

Teachers deepl
understanding

.
of

focus on and measure students’ conceptual
f mathematical concepts.



