THREE RIVERS SCHOOL DISTRICT
BOARD OF DIRECTORS
SPECIAL SESSION —- BOARD RETREAT
June 26, 2024

Three Rivers School District Board of Directors met for a special session (Board retreat) Wednesday, June
26, 2024, at the District Office, 8550 New Hope Road, Grants Pass, Josephine County, Oregon. The
meeting was streamed online for the public and is currently available for viewing at:
https://www.youtube.com/watch?v=vTN85xqZuRc&t=5s

PRESENT
Rich Halsted, Board Chair Casey Alderson, Deputy Superintendent
Jennifer Johnstun, Board Vice-Chair Stephanie Allen-Hart, Director
Pat Kelly, Board Member Jessica Durrant, Director
Nancy Reese, Board Member Rob Saunders, Director
Dave Valenzuela, Superintendent Shelly Quick, Recording Secretary
CALL TO ORDER

Board Chair Halsted called the meeting to order at 8:15 a.m. and led the audience in the Pledge of
Allegiance.

The following items were reviewed and discussed in a workshop setting:

TRSD Performance Metrics/Data Review
Cellular/Smart Phone use in TRSD Schools Discussion
Goal Setting
Zone | Board Position
Oregon School Board Assn. Training
o Vince Adams, Oregon School Boards Association (OSBA)

Recess for lunch at 12:10 p.m.
Resume at 12:55 p.m.

e  Curriculum Adoption Process
e Board Operating Agreement

ADJOURNMENT
Board Chair Halsted adjourned the meeting at 1:45 p.m.


https://www.youtube.com/watch?v=vTN85xqZuRc&t=5s

