
Denton Independent School District
Board Agenda Item 

February 11, 2025

SUMMARY:
This item requests approval of the 2024-25 Rivera Elementary Targeted Improvement Plan. Rivera 
Elementary has worked extensively to remove barriers and enhance systems of support. A Targeted 
Improvement Plan was designed to improve student outcomes with a specific area of focus. The plan 
focuses on evidence-based strategies and is in alignment with the Effective Schools Framework. This is in 
partnership with the Texas Education Agency and the Region XI Education Service Center.  

PREVIOUS BOARD ACTION:
No previous Board action has taken place.

BACKGROUND INFORMATION:
The Rivera Elementary Targeted Improvement Plan was developed this year through a process 
that included a diagnostic campus review and input from multiple stakeholders. The goals and 
strategies for the Rivera TIP are aligned to board goals.

SIGNIFICANT ISSUES:
There are no significant issues. 

FISCAL IMPLICATIONS:
There are no fiscal implications. 

BENEFIT OF ACTION:
The School Board of Trustees approval of the Rivera Targeted Improvement Plan is a 
requirement of the Texas Education Agency school improvement process.

PROCEDURAL AND REPORTING IMPLICATIONS:
None

PUBLIC COMMENT RECEIVED:
A public hearing was held on January 16, 2025 at Rivera Elementary Library. Comments and 
input from the public hearing were used to support and develop the Rivera Targeted Improvement 
Plan. Parents, community members, campus staff and district staff were contributing members of 
the public hearing. 

SUPERINTENDENT’S RECOMMENDATION: The Superintendent recommends approval of the 
2024 -2025 Rivera Elementary Targeted Improvement Plan as presented.

STAFF PERSONS RESPONSIBLE:
Luci Schulz, Area Superintendent of Academic Programs

ATTACHMENT:
Rivera Elementary Targeted Improvement Plan 

APPROVAL:
Signature of Staff Member Proposing Recommendation: _______________________________________________ 
Comments:___________________________________________________________________________________
Signature of Divisional Assistant Superintendent: ____________________________________________________
Comments: ___________________________________________________________________________________
Signature of Superintendent: _____________________________________________________________________
Comments: ___________________________________________________________________________________


