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CISD Board Agenda Item Synopsis

Subject: Consider Approval of a Letter of Intent (LOI) Between Celina ISD and External Partners
for Lease of District Facilities

Background Information:

In a prior meeting, the Board was presented with an opportunity to develop partnerships between the
District and external entities through the use of some CISD athletics facilities. This Letter of Intent
(“LOI”) serves as a formal expression of understanding between such entities and Celina Independent
School District (“CISD”) regarding use of the Celina ISD Stadium for 2026 spring and fall.

Parties agreeing to this LOI acknowledge that a comprehensive Stadium Use Agreement/Memorandum
of Understanding (“MOU”) is currently in the final stages of review and redline. This LOI is

intended to serve as an interim placeholder outlining the key expectations and shared intent

until the final agreement is executed.

Goals:

_X_1. We will provide and support a safe, civil, and collaborative culture.

___ 2. We will continuously provide and support effective teaching in every classroom.

___ 3. We will provide and support a guaranteed and viable curriculum.

____ 4. We will continue to foster a love of reading and commit to continual growth in childhood literacy.

___ 5. We will foster strong numeracy skills and commit to continual growth in math success.

_X_6.We will provide targeted strategies and practices to prepare students for post-secondary
education, career readiness, and military participation.

___7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact:
None, as this is a lease agreement that includes payment to CISD for the use of the stadium and locker
room areas.

Recommendation:

The District recommendation is for the Members of the Board to approve the Letter of Intent (LOI) to
formally solidify an agreement between our organizations as we continue to develop an MOU that is
satisfactory to both entities.
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