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DEFINING EXCELLENCE

Board Meeting Date: 2/28/2023

Title: Process Update/Recommendation: Stakeholder Voice and Input Continuum (student,
educator, community) and Liaison Roles

Type: Discussion
Presenter(s): Governance Committee

Description: In order to achieve our board goals in a timely, yet thorough and thoughtful
manner, we recommend we synthesize the information from three different topics that intersect
with each other. This process is being recommended to converge student voice, educator
feedback/decision making and liaison processes into one larger project. We believe this will help
guide the board’s direction on student voice and educator feedback/decision to provide smarter
and more efficient input for board liaison work and allow for this work to be in alignment with the
district’s strategic plan.

Recommendation: Direct the Governance Committee to continue with the work synthesizing
these processes and bringing the following information back to board at the March 28th work
session:

o Discussion about student voice background information (IRO)
o Discussion about educator voice/decision making (IRO)
o Discussion about community feedback (IRO)

Desired Outcomes from the Board: Review the updated process and recommendation.



