Action Sheet

MEETING DATE: December 17, 2025

AGENDA ITEM: Discuss and consider approval of the
purchase of Audio Visual Equipment
for CTE at New Ball High School

Administration recommends that the Galveston ISD Board of Trustees approve the purchase of
specialized equipment for the AV Production Lab, including professional-grade lighting fixtures
and an overhead track system designed to safely support and position those lights. This
equipment is essential to providing students with a modern, industry-standard production
environment, enhancing hands-on learning, improving project quality, and supporting program
growth. Approval of this purchase will ensure that students receive relevant, real-world
experience aligned with current media and production standards. Amount not to exceed
$105,767.56. Three quotes were acquired for the main portion of the AV equipment purchase.
Drapes and the tracking system is also being purchased. GISD is wishing to use the same sub
contractor that the General Contractor is using to keep the consistency of the construction at New
Ball High South. GISD is utilizing the Vendor 356.

Funds will be from the Moody GCC Grant, CTE General, and or Bond 2022-2023.

RECOMMENDATION: I move that the Board of Trustees
approve the purchase of Audio Visual
equipment for the New Ball High School
in the amount not to exceed $105,767.56
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Matthew Neighbor§ Ed. D. Jeff Martello
Superintendent Chief Financial Officer




