Navarro ISD

Board Report

Communications
May 2025

Priorities
[J Priority 3: Maximizing Co-Curricular and Extra-Curricular Opportunities, Performance, and Engagement.

Pantherpalooza Vendor and Community Feedback has been helpful and answered some questions we had in our
After-Action Review. This information will be taken into consideration when planning for next year’s event to be held on
April 11, 2026.

e Vendor Feedback (15 survey submissions): 80% enjoyed the evening time frame, 80% said 4 hours was great,
53% said they would prefer to be indoors and haul their equipment in, 93% said vendor communication was clear,
100% said there was a great amount of vendors, 87% said overall they felt their investment was a success, 100%
said they are interested in returning next year.

e Community Feedback ( 4 survey submissions): 100% said the prefer an evening event, 50% said it should be
outdoors and 50% said a combination of indoor and outdoor, 100% said communication and what to expect was
clear, 75% said there was a great variety of vendors but more local resources would be better, 50% said they
enjoyed the variety of food truck and 50% said the prices were fair, 50% said they enjoyed the live music and
50% said they prefer having just a DJ, 75% said they enjoyed the variety of activities available, and 50% said they
would like a friendly competition tournament like cornhole, washers, etc. 100% said overall, they enjoyed the
event and would likely return next year.

On April 29, Dr. Epley, Paul Neuhoff and Chelsea Ormond hosted a Superintendent/President’s Roundtable inviting our
boosters, PTOs, and Navarro Education Foundation to celebrate the work, collaborate on our goals, and support each
other’s mission and operations. The response to the meeting was extremely positive and several organizations asked for us
to come to one of their meetings to share the information regarding by-laws, board operating procedures, and financial
compliance procedures. The two-hour meeting hosted ten representatives where we discussed our shared vision and needs,
explained board policy, and provided training over the subject of board operations and shared district resources. We plan
to host these meetings quarterly moving forward to continue the conversation and improve upon our goals for Parent and
Community Engagement.

Communications between April 7 - May 6
Press Releases

e Navarro High School Announces the Top Ten Percent: https://www.navarroisd.us/11845%article]D=24394

e Navarro High Students Showcase Academic Excellence at UIL Region IV Tournament, One Headed to State:
https://www.navarroisd.us/11845?article]lD=24442

e Kayley Thomas Earns Highest Rating at State VASE Competition:
https://www.navarroisd.us/11845?article]ID=24557

e Five Navarro High School Student Athletes Commit to Collegiate Programs:
https://www.navarroisd.us/11845?articleID=24652

e Four Navarro FFA Teams Showcase Excellence at State Competition:
https://www.navarroisd.us/11845?article]ID=24469

e Navarro ISD Launches Golden Panther Card to Honor Senior Community Members:
https://www.navarroisd.us/11845%articleID=24062
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e Navarro ISD Celebrates Outstanding Staff with Annual Honors:
https://www.navarroisd.us/11845%article]lD=22597

Social Media Engagement
Meta Insights highest engagement posts for Facebook and Instagram combined.

e Top Ten Percent - 6.3k
e Golden Panther - 3.9k
e Signing Day Video - 4k
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