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Streamlining Multi-Department Workflows 
Counseling 

 College & Career Exploration, College Application 
Management, Academic Planning. 

CTE & WBL
Employer Database, Career Fair Management, 
Internship Tracking, WBL Form Management, 

Certification, Badging. 

Accountability (CCRI)
CCRI & Dual Credit Tracking, 

On-Track Graduation Warning Indicators. 

Alumni Management
NSC Integration, Alumni Database, 

Outcome/Follow Up Surveys.

ggd

Multifaceted 
CCR Platform to bring 
together all initiatives
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Streamlining Multi-Department Workflows 

Student 
Centered CCR 

Framework

Parents 

Counselor 
& 

CTE Staff  

Industry 
PartnersIndustry 

Partners

Alumni 

Alumni Accountability & 
District Staff

3



Supporting Illinois’ CCRI and PACE
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Implementation & 
Training
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The 4 Pillars to a Successful Launch

Change 
Management

Feedback & 
Optimization

Project 
Ownership & 
Management 

Strategic 
Alignment . . .
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Training and Support

In-Person or Virtual 
Training

Module Trainings & Office 
Hours

● 1 Day can be converted to six 
90-minute virtual sessions.

● All days purchased can be 
converted into virtual training.

Help Center & Chat

On-going Support

● Self-served resource center 
and chat for all SchooLinks 
users.

● Great for quick questions on 
platform usage.

All Access 
(Online Training)

Self-guided Certification 
for all staff

● Great for all staff to take to 
gain foundational knowledge.

● Learn best practices and 
collaborate with other 
SchooLinks users.

Webinars

Ongoing Communal 
Training 

● Present on your experiences 
expanding and growing your 
college and career readiness 
programs.

● Register for any webinar and 
receive recordings.

Sample Training Plan 7

https://drive.google.com/file/d/18wkb7F1TU_xuaRwzCJVD_J74reoQM7KR/view


Implementation Made Easy

                           
Platform Setup - Data & Configuration

                           

Change Management - Activities & Training Goal Alignment
 

 Launch Planning
 

People Responsibility 
Mapping

Project 
Kickoff

Go 
Live!

2 - 10 Weeks 
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Streamlined Implementation Process

Project 
Kickoff

Go 
Live!

                           Platform Setup - Data & Configuration

Data Set
Prep & Sync 

Data Set 
Decisions 

Platform 
Configuration 

User Testing 
& Acceptance

                           Change Management - Activities & Training

Scope & 
Sequence

User Group
Training Plan

Communication 
& Marketing
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Efficient & Flexible Data Integration

SFTP
Test scores, courses, 

attendance, other CCR data   

Other Data

Reports, scheduled exports, 
automated user level log to 

SFTP

SIS

SSO

In-platform uploader/SFTP
Legacy data and offline process 

data

Non-SIS Data

SchooLinks Data

Users

Classlink, Clever, Google
-or-

Email & Password
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Data Integration Template  
● Data Implementation Meeting after Project KO to align on. 
● Data sets to load.
● Set frequency for upload, ex. Nightly, weekly, one time. 
● Each row has schema attached. 
● We have validator that will spit out errors if you are using our online uploader.  

https://docs.google.com/spreadsheets/d/16-
eru8m7qs_QVGqWMDxvZsnED9TZQhw654Y1ZqowkAk/edit#gid=156368116 
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Task and Project Management 
- Free to You

● We manage our implementation tasks with a 
tool called RocketLane.

● You can use this to complete tasks, get help, 
and see next steps.  

● Gantt chart to model out impact of delay to 
the launch plan.

A detailed look of the project management 
platform: 

https://www.loom.com/share/176188bc047543dda
0feb42e0f320b4a 
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Communication Plan is Key to Success
Executive Sponsor Video

Create Momentum & Vertical Alignment on the ‘Why’
Played in every staff training to gain buy in.

District Wide Announcements
District Wide & Department Memos to provide clarity 

SchooLinks purpose and training  plan.

Community Awareness 
Press Release, Website Post & Social Media Templates to 

excite & spread awareness. 

Parent & Student How Tos
Parent emails, login instructions and support documentations 

to ensure easy access.

ggd

Multifaceted 
communication plan 
to bring awareness & 

alignment
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100+ Experiences for Students, Staff, Families 

14



SchooLinks Outperforms 
The Rest

● Proven success in large & complex 

tech ecosystem navigation with 

rigorous college and career focus.

● Coordinated effort for change 

management in a multi-network, 

global district.

● Full-steam ahead implementation 

in the face of turbulence of the 

state takeover.

Department of Defense 
Education Activity


