
WE ARE

UCISD

UCISD PD

Partnerships 
& Relationships

Trust is the Mission

Creating a Shared 
Vision of Hope

High Expectations 
& Success



“Police officers are supposed 
to be heroes not just with 

badges, but with their 
ACTIONS, and we can all be 
heroes in our own way by 

standing up for what’s right.”

–Sir Robert Peel

● Assessed Officer Training Needs
○ Completed Initial Training
○ Scheduled Additional Training

● Assessing Department Needs
○ Equipment Inventory/Ordering
○ Reviewing/Updating Policies

● Establishing UCISD PD Structure/Systems
○ Assigning Roles & Responsibilities

● Introductions and Building Relationships in the Community
○ Attending Community Meetings & Events

1st Five Weeks Assessment/Work



● Active Monitoring
○ Be Visible; Be Where the Kids/People ARE

● De-Escalation
○ All Officers Participated in De-Escalation Training in June
○ Crisis Intervention Training Scheduled for July

● Community Policing
○ Interacting with Caregivers and Community

● Mentoring
○ Implementing Student Mentoring Program 
○ Implementing Jr. Mentoring Program

Plan for Improving Safety & Security In UCISD

● Inclusive 

● Purposeful

● Transparent

● Open to Feedback

Commitments

UCISD PD’s Mission is to “Educate, NOT Incarcerate.”


