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Community 
Preparedness

Security plans, safety drills, staff 
training exercises, funding, etc. 

3

Personnel
SROs, armed security staff, 

Madison Police 
Department, school safety 

committees, etc. 

2

Infrastructure
Security cameras, door locking 

systems, reporting apps, web filters, 
panic buttons, key fob access, etc. 

1

Key Components of MPS Safety & Security



Physical Infrastructure

● Entrance Enhancements
○ Sightlines
○ Mantraps
○ Limited access to front of buildings

● Security Greeting Stations with camera 
monitors

● Additional and upgraded Cameras
● Updated Door Locking Systems with deadbolts
● Classroom telephones interfaced with PA 

system
● Radios for direct connection with PD 
● Exterior door hardening



Cybersecurity & Technology Infrastructure 

● Securly Web Filtering - all MPS devices 
have a cloud-based Internet filter called 
Securly that blocks access to harmful or 
potentially dangerous websites. 

● See it, Say it, Send it App  
● FBI- Partnering to Prevent School 

Violence presentation at DHHS 
● Raptor Visitor Management System 
● Key Fob Systems
● Participate with Region 2 School Security 

Group 



Personnel

Staffing Model - Fall 2019 

School SRO Armed Security Non-Armed 
Security

In-School 
Suspension

Jeffrey 1 - Shared S.C.

Ryerson 1 - Shared N.C.

Brown 1 - Shared N.C.

Polson 1 - Shared S.C. 1

Hand 1 - Shared S.C. 2 1

Total 2 0 3 1



Personnel 

Staffing Model - Spring 2023

School SRO Armed Security Non-Armed 
Security

In-School 
Suspension

Jeffrey 1 - Shared S.C. .5 1.0

Ryerson 1 - Shared N.C. .5 0.5

Brown 1 - Shared N.C. .5 0.5

Polson 1 - Shared S.C. .5 1.0

Hand 1 - Shared S.C. 2.0 1.0

Total 2 4 3.0 1.0



Safety & Security Committees

District Safety & Security Committee 

Charge:  Responsible for safety and security across the district. The committee plans 

professional development opportunities and charters new security initiatives for MPS.  

Membership: Dr. Cooke, Building Principals, Director of Administrative Services Arthur 

Sickle, Director of Facilities Bill McMinn, Director of Emergency Management Sam 

DeBurra, Chief of Police Jack Drumm, representatives from Madison Hose Co. No. 1 and 

North Madison Volunteer Fire Company 



Safety & Security Committees  

Tools for Schools

Charge: Tools for Schools (TfS) is a preventative and proactive program developed by the Federal 
Department of Environmental Protection Agency (EPA) to monitor and improve the indoor air quality (IAQ) 
in school buildings.  

Membership: Each building team includes the building principal, assistant principal (s), school nurse, at least 
one teacher, and a custodian.   

CIRMA 

Charge: CT General Statute 31-40v requires a safety and health committee to promote safety and health in 
places of employment.

Membership: At least one staff member from each building, a school nurse, a custodian, a member of food 
service,  the Director of Facilities, the Director of HR, the Assistant Superintendent, and additional 
administrative staff



Community 
Preparedness 



Building Safety and Security Plans 

● Similar plans throughout the district altered by building.
● Revised/Reviewed Annually.
● Required by State of CT - reviewed each time a building project is submitted to 

the state bonding commission.
● Reviewed by:

○ Fire Marshal/Emergency Management Director
○ Chief of Police
○ Principal
○ Public Health Director
○ First Selectperson
○ Medical Services Director
○ Board Chair
○ Superintendent



Safety and Security Plans

Plans address:

● Fire Drills

● Lockdown protocols 

● Secure School

● Evacuation protocols

● Shelter in Place protocols

● Reunification locations

● Public Health and Medical Emergencies

● Transportation



Response Protocol Ex: Minor Bus Accident 

Ex: Minor Bus Accident 
 Step 3: Superintendent

● Prepare communications 

to public   

● Notify the Board of 

Education

● Respond to media inquiries

Step 1: Bus Driver/Company 

Bus Driver:

● Notify dispatch and/or 911

● Remain with passengers 

● Remain on or exit bus based on 

situation  

Bus Company:

● Bus company notifies district 

of accident and bus 

information 

● Prepare alternative 

transportation 

● Complete accident report

Step 2: Principal

● Notify superintendent 

● Gather medical information 

for student passengers 

● Respond to scene  

● Assign district staff 

member(s) to accompany 

any student requiring 

medical transport  

● Convene crisis team if 

necessary  



Safety and Security Drills

Public Act No. 09-131

AN ACT CONCERNING SCHOOL CRISIS RESPONSE DRILLS AND FIRE DRILLS.

Be it enacted by the Senate and House of Representatives in General Assembly 
convened:

Section 1. Section 10-231 of the general statutes is repealed and the following is 
substituted in lieu thereof (Effective October 1, 2009):

(a) Each local and regional board of education shall provide for a fire drill to be held in 
the schools of such board not later than thirty days after the first day of each school 
year and at least once each month thereafter, except [that once every three months a 
crisis response drill may be substituted for a fire drill] as provided in subsection (b) of 
this section.

(b) Each such board shall substitute a crisis response drill for a fire drill once every 
three months and shall develop the format of such crisis response drill in consultation 
with the appropriate local law enforcement agency. A representative of such agency 
may supervise and participate in any such crisis response drill.



ALICE Training 

All Employees participate in:  

● Online training

● In-person training

● Practical experience 

Certified trainers in Madison: 

T.J. Salutari, Brian Bodner, Melanie 
Whitcher, Frank Henderson, Kelly 
Spooner, Robert Strickland, MPD, 
Sam DeBurra 



Funding Sources

● $75,000 - CIP Annually

● $75,000 - Specific Budget 

Funding

● Planned and Cycled 

Maintenance - projects often 

have both an 

improvement/beautification 

and security function.  



Security Grant Funding Received

State Portion School Match

Round 1 (2013) $169,907 $396,451

Round 4 (2018) $21,198 $65,501

Round 5 (2021) $33,232 $78,893

Round 1 MM (2021) $36,583 $86,716

 DEMHS School Security Grant Program (SSGP)

Round 6 (2023) Application Submitted 



Next Steps

● Madison Police Audit - Ongoing

● Continued Investment in security 

throughout district

● Key Fob locations

● Air Conditioning

● Panic Button Technology 

● Increased/enhanced camera technology

● Building renovation and construction


