
Terrell Independent School District 
Executive Summary Report 

   
 

Date District Objective  

April 21, 2025 Goal 1: Student Achievement: Accelerate student learning to 
dramatically increase the number of students who perform on or 
above grade level. 

 

  

Agenda Item:  Consider Approval of Amended and Restated Program Order Form with EAB Global, Inc., 
for the District Leadership Forum Program, and Delegate Authority to the Superintendent to Sign the 
Order Form 

Summary:  
 
The district entered into a multi-year agreement with EAB Global, Inc. and is requesting authority for the 
Superintendent to execute the amended and restated program order form that would reduce the term to a 
period ending 08/31/2025.   
 
The district utilized ESSER funds in prior years for this professional development opportunity, but did not 
appropriate funds to continue this service beyond 2023-2024.   
 
The district will submit a budget amendment to authorize and appropriate funds for the agreed upon 
amount for 2024-25 of $11,379 and terminate the agreement effective 8/31/25. 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

Attachments: 

N/A 

  

Administrative Recommendation: 

It is the recommendation of the Superintendent for the Board of Trustees to approve the Amended and 
Restated Program Order Form with EAB Global, Inc., for the District Leadership Forum Program, and 
Delegate Authority to the Superintendent to Sign the Order Form 

  

Budget/Funding 

General Funds 

 


