
MR十Consu】ants∴,LL∴C 

RoofandBu冊ingExteriorSolutions 

Mr, David 」. Spoone「, CEE

Manager of Fac冊ies

2015 North lStAvenue E, Duluth, MN 55802

RE: Congdon Park EIementary- Masonry and Window Restoration

August 8, 2019

Dear Mr. Spooner:

As requested, We are PrOViding you a proposaI to provide professionai exte「ior

buiIding encIosure consulting services forthe upcoming masonry restoration and

Window repIacement projects at Congdon Park EIementary. Our services wouId

include deveIoping project construction and bid documents, SPeCifications and

COnStruCtion drawings, bid assistance and contract administration, Pre-

COnStruCtion and construction observation and quaIity contro=nspection during

the const「uction phase ofthe project.

The proposed project consists oftuckpointing brick and seaIantjoint repairs

throughout the originaI vintage structure ofthe buiiding, This w川be considered

Phase l ofthe project. Phase I! ofthe projectwouId bethe compIete repIacement

Ofthe exteriorwindows in the vintage and older addition sections ofthe bu冊ing.

Atthistime, it is our understandingthatthe schooi districtwouId =ke to complete

these projects in a muItiyear phased sequence starting in 2020 with the

tuckpointing and seaiant restoration ofthe vintage buiIding. The second phase of

the project wouid be compIeted in 2021 and wouId invoivethe replacement of

the exterior windows.

We propose to p「ovide the services described above in several stages over the

next 2 years. The services would be p「ovided as foIIows:
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Pre-Proiect ConsuIting/Design Phase: SeDt- Nov. 2019

1. Pre-PrOject review ofthe existing site conditions, buiIding documents, and

background information.

2. Meet with schooI district persomei to clarify and define project scope and

expectations.

3. Conduct a thorough site assessment and reviewto note anychanges

and/o「 conditions from the assessment conducted in 2014.

4. Conduct product, materiaI, and manufactu「er research to present viabie

Windows and altematives to the district,

5. P「e-design discussion with the dist「ict regarding deta掴ng, SCheduIe,

Staging, Preliminary budgets, and materiaI seiection.

6, Project document preparation incIuding specifications and technicaI

SeCtions, bid and cont「actor quaIification sections, insta=ation and safety

requirement sections and thorough CAD drawings.

7.丁he project documents w旧nclude updated design and specification

information from the p「eviously prepared 2015 documents aIong with the

deveiopment of separate project specifications and technicaI requirements

and d「awings forthe window repIacement project.

8. We proposeto havefinaI project documentsforthe Masonry Phase l

P「Oject completed and readyto bid by December l, 2019. We wouId have

95% p「oject documents forthe Window Phase = project also compIeted by

December l, 2019.

Proposed Fee: $14,400.00
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Masonrv Restoration Phase I Bid and Contract Administration: 」an

2020

1. We proposeto bid the Masonry Phase l project in early」anuary 2020,

2. Wew川assistthe district in preparing advertisementto bid and notifying

the locaI paper and buiiding exchange ofthe project. Project Documents

W用be provided tothe exchange. We wiII aiso notifyquaiified locaI masonry

COnt「aCtOrS Ofthe p「oject and invite them to bid.

3. A Pre-bid meeting and site revieww川be scheduIed forthe contractors and

SuPPliers in mid- iate」anuary 2020.

4. MR」 ConsuItantsw川providea Pre-bid meeting minutes and anyaddenda

that may be required.

5. We w用assistthe Districtwith review ofcontractor bids and provide a

lette「 of recommendation to the seIected quaIified bidder.

6. AIA contract documents wi‖ be prepared and sentto the Dist「ict and

Contractor for contract execution, MR」 Consuitants w用request contractor

SubmittaIs, insurance information and tentative schedules for review and

approvai.

Proposed Fee: ;2,800.00
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Masonrv Restoration Phase I Construction Administration: 」une l-

Aug 1与.之020

1. Priorto project set up and staging, a Pre-Construction meetingw用be heId

With a= parties at the site to discuss staging, aCCeSS, Safety, SequenCe Of

COnStruCtion, CreW Size and other pe面nent issues.

2, Once construction begins, MRJ ConsuItantsw川provide periodicsite

Observations of the construction, nOting work p「ocess, materiais and

COmPIiance with project requirements. Photog「aphs of observed

COnditions w川be provided aIong with weekIy project reports.

3. We w川「eview a= contractor correspondence, Pay requeStS and address

any unforeseen conditions or questions that may arise.

4. Prio「to completion ofthe project, WeW川conduct a substantiai

COmPIetion review and provide a finaI punch list report to the cont「acto「

noting items and requirements that need to be addressed before final

COmPIetion.

与. AfinaI compIetion revieww川be conducted with aII pa由es. AII cIoseout

and final project documents wilI be reviewed priorto recommendation to

the Dist「ict for fina看acceptance.

Proposed Fee: N丁E: ;20,000.00

Ourservices w用be based on a T&M basis perthefo=owingfee basis. The

estimated budget is based on a const「uction period ofapproximately 9 weeks

With 2 site observations perweek. 1t aiso incIudes sitevisitsforthe pre-

COnStruCtion meeting, any neCeSSary PrOgreSS meetings and finaI project

Walkover. The actuaI fee wi= depend on numerous factors, incIuding weather

COnditions, COntraCtOr Performance and prog「ess, any unforeseen conditions or

iSSueS.
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Window Replacement Phase = Document Finaiization / Bid and

Contract Administration Phase: Aug- Nov, 2020

1. We proposeto bid the Window Replacement Phase iI p「oject in

October 2020 for 2021 const「uction. The lead time for windows can

Va「y SignificantIyfrom lO-15 weeks. To ensu「e a spring 2021 start,

We reCOmmend bidding the project in fa= 2020.

2. We w川finaiizethe project documents and we wiIl assistthe district

in preparingadve面sementto bid and notifyingthe local paper and

bu冊ng exchange ofthe project. Project Documents w帥be provided

to the exchange. We w=l aIso notify qua旧ed window contracto「s of

the project and invite them to bid.

3. A Pre-bid meeting and site revieww川be scheduied forthe

COntractOrS and suppIiers in FaI1 2020

4, MRJ Consuitants w川provide a Pre-bid meeting minutes and any

addenda that may be required.

5. We w=l assistthe Districtwith review ofcontractor bids and provide

a letter of recommendation to the selected quaIified bidder.

6, AIAcontract documents w川be prepared and senttothe District and

Contractor for contract execution. MRJ Consultants w川request

COntraCtOr Subm匝aIs, insurance information and tentative scheduies

for review and approvaI.

Proposed Fee: $3,200.00
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Window Repiacement Phase = Construction Administration: 」une l-

Aug 1与, 2021

1. Priorto project set up and staging, a Pre-Construction meetingw川

be heid with a看I pa面es at the site to discuss staging, aCCeSS, Safety,

SequenCe Of construction, C「eW Size and other pertinent issues.

2. Once const「uction begins, MRJ Consultantsw紺provide pe「iodic site

Observations ofthe const「uction, nOting work process, mate「iaIs and

COmPiiance with project requirements. Photog「aphs of observed

COnditions w川be provided aIong with weekIy project 「eports.

3, We w川review all contractor cor「espondence, Pay requeStS and

add「ess any unforeseen conditions or questions that may arise.

4. P「iorto compIetion ofthe project, WeWi= conduct a substantiaI

COmPietion review and provide a final punch Iist reportto the

COntraCtOr nOting items and requirements that need to be addressed

before finai completion.

5. Afinal compIetion review w帥be conducted with a= pa面es. AII

CIoseout and finaI project documents w用be reviewed priorto

recommendation to the District for finai acceptance.

Proposed Fee: NTE: ;20,000.00

Ourservices w川be based on a T&M basis perthefoIIowingfee basis. The

estimated budget is based on a construction period ofapproximateiy 9 weeks

With 2 site observations per week. 1t aiso includes site visits forthe pre-

COnStruCtion meeting, any neCeSSary PrOgreSS meetings and finaI project

Waikover, The actuaI fee w川depend on nume「ous factors, incIuding weather

COnditions, COntraCtOr Performance and p「ogress, any unforeseen conditions or

ISSueS.
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丁OTAL FEE SUMMARY:

・ 2019 Masonry Restoration Design/ Reissue

●　2020 Masonry Restoration Bid Administration

O　2020 Masonry Restoration Const「uction Admin.

●　2019 Window RepIacement Design Documents

●　2020Window RepIacement Bid Administration

●　2021 Window Replacement Construction Admin.

S与,200.00

S2,800.00

N丁E: S20,000.00

S9,200.00

S3,200.00

N丁E: S20,000.00

TOTAL: NTE: ;60,400,00

HOURしY FEES:

・ Sr. ConsuItant / Registered P「ofessionaI　;130/hr.

・ Building ExteriorTechnician　　　　　　　　$85/hr.

・ CAD丁echnician / Designer　　　　　　　　$80/hr.

The above hourly rates appIyto aiI t「aveI, Site and meetingtime. Mileage and

travei expense a「e inciuded in the hourly rate. Any ovemight hotel expense would

be biiied at actuai cost.

We appreciate this opportunity to provide Duluth SchooIs with this proposai and

Iook forwa「d to working with you on this project. Ifyou shouid have any questions

regarding this p「oposaI orthe proposed services, PIease contact me.

・ ▲∴一、・∴

MR」 Consultants, LLC

612-406-与996

m.johnstonrrc@gma出com

Accepted By

Date

MR」 Consultants, LLC

与712 RoyaI Oaks Drive

Shoreview, MN 55126


