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The purpose of BILT is to empower 
a team of teachers to lead 
instructional practices within their 
buildings in alignment with district 
goals, building goals, team goals, 
and individual goals. The BILT 
works in partnership with school 
and district administration to lead 
meaningful, collaborative work 
that results in increased student 
achievement and growth. This 
work will take shape through 
building/team meetings, 
Professional Learning Communities 
(PLCs), and professional 
development opportunities 
throughout the year.
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Review Process
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Review Process
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Qualitative Input by Team
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Wit & Wisdom Meeting
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CKLA Site Visit 
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Instructional Weighting Input
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Quantitative Evaluation Rubric
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Quantitative Evaluation Rubric (CKLA)
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Quantitative Evaluation Rubric (Wit & Wisdom)
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Teacher Voice

We’ve taken more than just 
curriculum notes from 

visiting with other districts.  
Getting their view on 

scheduling and school 
structure has been helpful. 
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Teacher Voice

It is so nice that our 
thoughts on curriculum 

are being heard and 
considered. 

We really appreciate it! 
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Teacher Voice

I found CKLA to be very easy 
to navigate and user-friendly. 

All the literacy components worked 
well together and flowed nicely. 

Exploring CKLA made me excited 
to teach literacy.
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Teacher Voice

The collaboration aspect 
has been very beneficial.  
Being able to work with 

teachers from all over the 
building to make decisions is 

important!
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And now… 
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Cost

● December Quote: $409,718.40
● April Quote: $176,350.40

○ 6 year contract 
○ Consumables included
○ Digital components included (teacher and 

student) 
○ 3 Professional Development Trainings 

Included
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Questions 



Thank you!
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