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  House Bill 3 - Purpose

In keeping alignment with the state’s 60x30TX (by 2030, at least 60 

percent of Texans ages 25-34 will have a certificate or degree), the School Finance 
Commission set the following two key checkpoints:

1. Sixty (60) percent of all students will perform at the state’s 
“Meets” standard at third grade reading; and

2. Sixty (60) percent of all high school seniors will graduate 
without the need for remediation and will achieve an 
industry-accepted certificate aligned with a living wage job, 
enroll in a post-secondary education, or enroll in the military 
after high school graduation.

NOTE:
The state changed the rate for CCMR from 60% to 88% beginning 
with the Spring 2024 State Accountability Requirements.  
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  HB3 - Plan Requirements

HB3 requires school boards to adopt detailed plans 
developed by their management teams that achieve 
goals in two key areas:

1. Early childhood literacy and mathematics (EC-LM) 
proficiency; and 

2. College, career, military readiness (CCMR)

Note: The Early Childhood Literacy and Math 
Proficiency Results were shared with the board 
in July 2024.  
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  Plan Requirements for Each 
Area

★ Assign at least one district-level administrator to oversee the 
coordination of each plan:
○ Christina S. Casanova, Executive Director for 

Accountability will oversee CCMR, and
○ Zaida Gonzalez, Director for Elementary Education will 

oversee EC-LM.
★ Set specific, quantifiable, annual goals for five years at each 

campus
★ Plans and progress must be reviewed at least annually by the 

board at a public meeting
★ Post annual report on district and campus website
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  Specific Requirements
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CCMR EC-LM

Annual goals for aggregate student growth on CCMR 
readiness indicators evaluated under the Student 
Achievement Domain (AP, Industry Based 
Certificates, TSIA2, SAT/ACT, Dual Enrollment, 
Associate Degree, On Ramps, and SpEd Advanced 
Graduates).

Annual goals for students in each group evaluated 
under the Closing the Gaps Domain with 25 or more 
students in the group (Hispanic, Special Ed., 
Economic Disadvantaged, English Learner, 
Continuously Enrolled and Non-Continuously 
Enrolled.

Annual goals for aggregate student 
growth on 3rd grade math and reading 
assessment

Annual goals for students in each group 
evaluated under the Closing the Gaps 
Domain with 25 or more students in the 
group (Hispanic, Special Ed., Economic 
Disadvantaged, English Learner, 
Continuously Enrolled and 
Non-Continuously Enrolled.

Targeted professional development for 
classroom teachers in kindergarten 
through 3rd grade for campuses identified 
as not meeting plan goals.



6



7



8

  United ISD CCMR Goals 

95%
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  CCMR Plans
United ISD provides students with multiple opportunities to attain college, career 
and/or military readiness by high school graduation.  The following are key initiatives:  

★ High School campuses are TSIA2 testing sites providing multiple opportunities 
for college readiness attainment. 

★ College Prep Courses in ELA and Reading will be provided to 12th grade students 
not meeting college readiness through an approved college entrance exam. 
NOTE: The criteria for the College Prep Courses will change for the 2025-2026 
school year, based on TEA and IHE requirements.

★ CTE Programs of Study offerings are aligned to an Industry Based Certification to 
allow Completer and IBC attainment status based on TEA Phase in timeline. 
NOTE: Industry Based Certifications (IBCs) will change for the 2025-2026 
school year, based on TEA requirements. 

★ Dual Credit Programs provide opportunities to earn credit while in high School 
(Early Start, Gold, Laredo College -Level 1 Certificate, Early College High Schools, 
OnRamps)

★ Meet criteria of 3 on AP examinations

CCMR is a critical component of the state’s accountability system and UISD students 
who further their college, career or military participation post-secondary generate 
funding for the school district.
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  CCMR Plans
Updates:

Due to the multiple changes in CCMR 
Requirements, the Instructional Accountability 
Department together with the Secondary 
Department will analyze end of year data and will 
present an updated Five Year Plan to ensure 
continued post-secondary readiness and success 
for our graduates.


