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Priorities

Priority 1: Recruiting, Hiring, Coaching, and Retaining High Quality Teachers and Staff to Support Student
Outcomes.

This month, we held a Beginning of Summer Kickoff training/meeting for our Operations team. The training
session covered a range of important topics to prepare our team for the busy season ahead. We discussed ladder
safety protocols, strategies for staying safe and hydrated in the summer heat, and reviewed key projects and
timelines for the upcoming months. Additionally, we conducted hands-on equipment training to ensure that team
members are fully equipped with the knowledge and skills needed to operate our tools safely and efficiently. This
session provided a valuable opportunity for everyone to refresh their skills, ask questions, and align on our shared
goals for the summer season.

Priority 4: Planning, Preparing, and Maintaining Facilities and Environments for Learning.

We have officially kicked off our summer projects. Our Maintenance teams are hard at work on various projects
aimed at maintaining and improving our existing facilities, ensuring they are in top shape for the upcoming school
year. Additionally, our Custodial team has begun their comprehensive summer cleaning schedule, starting at the
Intermediate campus, with plans to progress through all other sites in the coming weeks. These efforts reflect our
commitment to providing safe, clean, and welcoming environments for our students, staff, and community.

Additionally, construction on our Parking, Drives and Playgrounds is currently underway. The parking and drives
construction is expected to be completed before the start of the school year, ensuring that these areas are fully
accessible and safe for staff, students, and visitors. Although the larger portions of this project will be completed
before the start of school, our playgrounds are not projected to be completed until early September due to
equipment delays. The district has contingency plans for alternative playground options if the new equipment is
not ready before the start of school.



