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Tomahawk Strategic Plan

March Newsletter 2023

Currently Working On

Teaching and Learning
o Explicit Instruction
o We will be continuing our work with Explicit Instruction next school year.
As | mentioned at the last board meeting we are determining how the
Swivl camera can be used to strengthen instruction overall and be utilized
for our continued work with Explicit Instruction

Whole Student

o -PBIS (Hatchet Pride)
We continue to have both Tier | and Tier 2 Hatchet Pride meetings. We
are striving for consistency throughout the building with our matrixes of
expectations being visible throughout all areas of the building and
consistency of follow-through.

o During our Tier 2 meetings and throughout the elementary we are utilizing
support from CESA 9 Behavior specialist, Angie Plinska

o Angie Plinska was here March 2" as grade-level teams looked at their
B.E.S.T. data and discussed interventions to be tried in each classroom.

Communication and Community Engagement Pillar
Monthly Newsletter — Linked to this report

Parent Teacher Conferences

Parent Teacher Conferences — Our spring parent/teacher conference attendance
percentage was 84%. Looking at past parent/teacher conference attendance our
attendance rate dips a bit for the spring conference and 84% is comparable to past
years.

As mentioned before SeeSaw has become an important communication tool at the
elementary level. We have posted 44, 491 times this school and have 55,725 Visits by
Family Members so far this school year.

Workforce Pillar

Building Leadership Team: At our Building Leadership meeting on March 14" we continued
to discuss the benefits of a master schedule at the elementary level. Our goal is to have a
master schedule for the elementary completed prior to staff leaving for summer break.



https://docs.google.com/document/d/1iZLGYdZ9KGAm6eyVa9cjEjYrhlKVwYbAU5YyvmfdCDA/edit
https://docs.google.com/document/d/1iZLGYdZ9KGAm6eyVa9cjEjYrhlKVwYbAU5YyvmfdCDA/edit
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:fb5e72cb-a9cf-3ee2-b8fb-f1b078626969
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:fb5e72cb-a9cf-3ee2-b8fb-f1b078626969

