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FY2425 BUDGET 
CYLE

Finance Dept begins 
Collating Preliminary 
FY2425 Revenue & 
Budget Information 

Discuss Budget Impact of 
Preliminary FY2425 

Revenue, Expense, FTE 
Projections with 
Administrators

Report Legislative 
mandates and potential 

impacts to budget 
committee

Present Preliminary 
FY2425 Revenue 

Projections and Impact to 
AMSD Board & Budget 

Committee

Incorporate Legislative 
mandates for 

Transportation and all 
Federal and State grants

Report impacts from 
mandates, revenue 

estimates, anticipated 
expenses and student 

counts

Make final adjustments 
and incorporate last 

minute scenarios 

Final budget 
presentation to AMSD 

Board

Prepare NMPED Budget 
Packet

Submit AMSD Budget to 
NM Public Education 

Department

Revise 2023-2024
Enrollment 
Projections

Incorporate Legislative 
mandates for wages, 

benefits.  Finalize 
staffing requests

Incorporating Legislative 
mandates for State 

Equalization Guarantee 
(SEG) and other costs

                              February – March                                                          February – March  Public Meeting 

April  Public Meeting                                                             March - April

April - May                                     Public Meeting           April – May  Public Meeting

May 
June
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REVENUE WAGES BENEFITS EXPENSES CAPITAL AND 
INFRASTRUCTURE FTE OTHER

SEG LEGISLATION  HEALTH
UTILITIES AND 

GENERAL 
LIABILITY

BUILDING ELECTRICAL VACANCY 
REPLACEMENTS

ENROLLMENT 
IMPACTS

FEDERAL AND 
STATE GRANTS WAGES  DENTAL

FEDERAL/STATE 
GRANT 

SUPPLEMENTAL

COMPUTER 
REPLACEMENT CYCLE STAFF REQUESTS ATHLETICS

VISION HVAC UNITS CAREER TECHNICAL 
EDUCATION (CTE) 

NMERB   BUILDINGS AND ROOFS  

     

           

           

District Priorities
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60% 1% 20% 2% 7% 9% 1% 4,593
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YEAR OVER YEAR COMPARISON
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FUNCTION DESCRIPTION

1000 INSTRUCTION

2000 SUPPORT SERVICES

3000 NON-INSTRUCTION

4000 CAPITAL OUTLAY
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FUNCTION DESCRIPTIONS

 1000* INSTRUCTION – Instruction includes the activities dealing directly with the interaction 
between teachers and students provided for students

 2000 SUPPORT SERVICES – Support services provide administrative, technical (such as guidance 
and health), and logistical support to facilitate and enhance instruction. These services exist as 
adjuncts for fulfilling the objectives of instruction, community services, and enterprise 
programs, rather than as entities within themselves.

 3000 NON-INSTRUCTION – Activities concerned with providing non-instructional services to 
students, staff, or the community. 

 4000 CAPITAL OUTLAY – Activities concerned with acquiring heavy equipment, vehicles and 
land, as well as construction of buildings.

 5000 DEBT SERVICE – Activities related to servicing the long-term debt of the school district or 
charter school, including payments of both principal and interest
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Focus Items - Revenue
• SEG (State Equalization Guarantee)
• Will use this year’s 80Day and 120 Day Average
• FY2425 Final Unit Value is $6,442.55
• 120 Day membership has been generated and verified
• Revenue components are published
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Focus Items – Revenue
Federal and State Grants
•Award applications are being released

•Budgets applications developed using 80% to 85% of prior year funding

•Updated once the Final Awards are issued in April, May and June

•Federal 80% of $1,753,694 = $1,402,953

•State 80% of      $453,502 =    $362,801
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Focus Items Expenses - Wages
 2024 Regular Session – HB2
• Required 3% to all public school personnel
• Funded only through SEG (operational)
• It is unknown if Federal or State grants will follow suit to fund raises
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Focus Items Expenses - Benefits
•Medical 15.53%

•Dental 5.00%

•Vision 3.00%

•NMERB Employer portion increase unknown at this time
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WAGE and NMPSIA INCREASE EXAMPLE vs CURRENT YEAR
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SITE PROPOSED POSITIONS

AZTEC HIGH SCHOOL VARIOUS CORE SUBJECT TEACHERS
LIFE SKILLS EDUCATIONAL ASSISTANT

KOOGLER MIDDLE SCHOOL MLSS EDUCATIONAL ASSISTANT

PARK AVENUE ELEMENTARY ASSISTANT PRINCIPAL
FLOATING SUB

LYDIA RIPPEY ELEMENTARY ASSISTANT PRINCIPAL
ART TEACHER

MCCOY ELEMENTARY ASSISTANT PRINCIPAL
ART TEACHER

ATHLETICS ATHLETIC TRAINER
AD ASSISTANT

EXCEPTIONAL PROGRAMS GIFTED TEACHER
BEHAVIOUR EA MCCOY ELEM

FEDERAL PROGRAMS ELL TEACHER

HEALTH HEALTH EDUCATIONAL ASSISTANTS

MENTAL HEALTH SCHOOL PSYCHOLOGISTS

SAFETY FULL-TIME SAFETY SPECIALIST
PARTTIME SAFETY SPECIALIST

TECHNOLOGY NETWORK ADMINISTRATOR
DIGITAL COACH

4/30/2025 17



SITE POSITIONS SUBMITTED IN FY2425 BUDGET

AZTEC HIGHSCHOOL LIFE SKILLS EDUCATIONAL ASSISTANT

EXCEPTIONAL PROGRAMS GIFTED TEACHER

FEDERAL PROGRAMS ELL TEACHER

HEALTH *HEALTH EDUCATIONAL ASSISTANTS (4)

LYDIA RIPPEY ELEMENTARY
ASSISTANT PRINCIPAL
*PREK TEACHER (1)
*PREK EDUCATIONAL ASSISTANT (2)

MCCOY ELEMENTARY
ASSISTANT PRINCIPAL
*PREK TEACHER (1)
*PREK EDUCATIONAL ASSISTANT (2)

PARK AVENUE ELEMENTARY ASSISTANT PRINCIPAL

SAFETY *FULL-TIME SAFETY SPECIALIST
*PARTTIME SAFETY SPECIALIST
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*POSITIONS FUNDED BY GRANT FUNDS, 12 



FUTURE NEEDS AND REQUIREMENTSFUTURE NEEDS AND REQUIREMENTS

Staffing School
Size

Technology Special
Needs

Career & Technical 
Education

Infrastructure Unfunded Mandates
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