Please rate the following statements:

Never

Govern within board-adopted policies & procedures.

m

Involve the community, parents, students & staff todevelopa common vision focused on student leaming.

m

Maintain accountability for student learning by monitoring student progress.

m

Support the superintendent sothat the vision, goals, and polices can be implmented.

Always
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Please rate the following statements:

Never

Keep the district focused on learning and achievement for ALL students.

m

Communicdte a common vision ‘

Operate openly, with trust & integrity.

Govern in a dignified & professional manner, with civility & respect.
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Always
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Please rate the following statements:

Adopt a budget aligned to the vision and goals of the district.

Periodically evaluate the board's effectiveness.

m

Provide community leadership on educationalissues & advocate on behalf of students: local state, federal
level

m

Never
Always

Promote high expectations foracademic achievement.
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Please rate the following statements:

Keepacademic achievement for all students as the primary focus.

ﬁ

Recognize & respect differences of perspective on the board and among staff, parents, & community.

Never
Always

Remain cognizant of my demeanor & behaviors during boardroom interactions.

m

Keepconfidential matters confidential

ﬁ
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Please rate the following statements:

Never

Participate in professional development & commit the time & energy necessary to be an informed &
effective leader.

Understand the distinction between board and superintendent roles, ref raining from performing
management functions.

Understand that authority rests withthe board as a whole and not with individuals.

—

Use the vision and strategic planning to guide alldecisions.
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What other resources and/or training do you need in order to £ Mentimeter
further sharpen your skills as a trustee?

More training in general rules of
public behavior-especially in
showing respect for each other and
overall professional manners.

| believe the training we currentl
receive is adequate for our needs

Maybe an additional conference

Need further training on finances




What suggestions do you have for improving our governance

(board-superintendent) team?

As board members, we should show
up to meetings on time.

actually other that a few
disagreements on how to better our
students, sites, and employees, |
believe we are cohesive and team
oriented

It's hard to improve from greatness

Team building. Communication
skills.
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