ADMINISTRATIVE OFFICES
3401 E. 30th Street, Suite A
s{Elsie to excellence in every pursuit Formington, NM 87402
fms.k12.nm.us
Office: (505) 324-9840
Fax: (844) 833-2819

BOARD REPORT
03/10/2026

Board Members:

Krista McWilliams

e 2/10 Finance Committee Meeting

e 2/10 Work Session and Board Meeting

e Superintendent Evaluation - Combine comments from board members into a single
document

® Submitted Nomination for NMSBA Student Achievement Award
March 9th Special Board Meeting agenda

e March 10th Board Meeting agenda

Andra Stradling

2/2  Jump Math John Mighton Presentation

2/9 NMECE Provider Zoom

2/10 Work Session and Board Meeting, Hannah Kelly Job Shadowing

2/4-7 Santa Fe NMSBA Legislative Session: Visits with representatives Mark Duncan,
Rod Montoya, Steve Lanier, William Sharer, Rebecca Dow
Legislative Updates for Education

2/11 NM Music Educators Association Advocate Webinar, Guest as a SB Member

2/13  Submitted Nominations for NMSBA Student Achievement Award

Lisa Maxwell

Accounting & Audit: Continuation of Legislative Changes for LEAs.

CTE|WBL: Continuation of Community Connections in Industry & Workforce.

Finance & Governance: State & Local Budgeting; Strategic Planning Framework; F/S Adjustments.
Governance & Legislation: Continuation of Assessments & Student Outcomes; Superintendent Evaluation Analysis.



Alyssa Begay

2/4-7

2/9
2/10
2/16

2/19

2/20
2/25

2/27
3/3

NM Santa Fe NMSBA Legislative Session: Visits with representatives Shannon Pinto,
Steve Lanier, Joseph Hernandez- Legislative Updates for Education. Networked

at NMSBA

Toured PVHS

Work Session

PositiviTEA time with Alyssa at Sycamore Park- Community event intended to bridge
families and staff of FMS

Conversations with Navajo Nation Council Delegate Andy Nez about addressing
systemic barriers faced by families when obtaining Certificate of Indian Blood and
Chapter House Verification. The district loses funding when documents are not
submitted for reporting to grants specific to students with CIB’s.

Secondary Student Voices Leadership Conferences

Shiprock Chapter Meeting - Navajo Nation has 110 local governments, | attended
the February community meeting.

Toured McKinley Elementary

Toured Animas Elementary, Northeast Elementary, Farmington High School

Cody Diehl — Superintendent:

Safety and Security

Continued receiving equipment for expanding repeaters and the control room
Apache fence started

Unannounced pop-up drills started at schools

Attended CSTAG training

Met w/FPD on updates to ACSM and SRO MOUs

Continued planning for IAP on high school graduations

Mapped out locations for repeater installation / upgrades at schools

Identified vendor and signed agreement for test of weapons detection software

Public Relations

In February, we shared our stories, school events, and updates through multiple channels,
including our website, newsletter, Peachlar, social media, and direct calls and emails. PR
also continues to inform parents, staff, and the community of weather
delays/cancellations, school threats, and lockdowns, as well as other safety measures.
e Promoted:
o Career and Technical Education and Work-Based Learning team working
on the expansion and remodeling of the CATE Center
Dual Language Immersion Programs transition
o Middle School Open Houses
o Piedra Vista High School baseball field upgrades




e Highlighted:
o Ms. Jo Leiba-Jack’s bilingual class at Animas Elementary School
o Ms. Gibson’s kindergarten students at Country Club Elementary School
o Forensics Club at Farmington High School
e Celebrated:
o Elementary Student Voices Leadership Conference
Elementary Recruitment Tour (Middle School Bands at 5th Grades)
Middle and High School Honor Bands
Hermosa Middle School’s Sash Belt Weaving Workshop
Heights Middle School Lego Robotics Team Jurassic Spark
Heights Middle School hosting a Family Engagement Night
Northwest New Mexico National History Day Regional Competition
Farmington High School welcoming the National WWII Museum
Farmington High School's 2026 Prom Fashion Show
Piedra Vista and Farmington Swimming and Diving teams
Piedra Vista and Farmington Boys and Ladies Basketball teams

o 0O 0O 0O 0O 0O O O O O O

Piedra Vista and Farmington Boys and Ladies Powerlifting teams

Equity Council

e Shout-out to FMS Nutrition, who provided lunch through the FMS Food Truck,
Enrichment for providing swag bags for students, and to Dr. Garrity for covering
transportation and substitutes for our Student Voices Leadership Conference for
both elementary and secondary groups!

e Student Voices groups from our eleven participating schools have been invited to
share their NMPED Equity Storytelling Tools at the District Equity Council meeting
on March 31st.

Other e Attended the NMAA Board of Directors 2/18/26

e Attended the first collective bargaining meeting on 2/25/26
Will be meeting with principals at all levels to better understand what needs to
come off their plates, along with teachers' plates (prior to spring break).

e Looking forward to the 3rd quarter principal review the week after Spring Break -
with a focus on staffing.
Evaluating staffing and the structure at CO for SY2627
We continue to refine the process for monitoring the leading indicators of HRS.




Isaac Gamboa - Executive Director of Operations & Athletics:

Projects PSFA Projects

e Pre-K week 55 project is moving along milestones that have been achieved: Stucco
color completed on bldg C north/south side of building, Tiling restroom
floors/walls underway, first color coat of paint applied to hallways and
classrooms,installation of glass in frames and store fronts, concrete curbs and
gutters complete.

e Heights and Mesa Verde Design Planning First schematic design meeting held with
site admin
Misc Construction Projects:
FHS baseball field Asphalt project is underway
Turf Projects:
PVHS Multi-Purpose field installation is underway
Middle School Football fields - work to begin in April
FHS Baseball & Mulit-purpose fields to kick-off in May
C.AT.E. Building project - Architect selected and kick-off meeting held
Hogan Project - Architect selected and kick-off meeting held
Ladera ES security vestibule -Construction docs 90%

Maintenance e Bond Projects: design and quote process is underway.

e Building Request Status: 26/27 received, requesting quotes.

e Work Orders Completed: February, 804 on Asset Essential..

e Plant Operations front office area at the Bus Barn Complex are ongoing,
improvements are made when district work load allows.

Student Nutrition e Global Bites: Each month students experience foods from around the world.
March featured Strawberry Milk Tea with Strawberry Bobas inspired by Japan,
introducing students to new global flavors.

e Limited-Time Pizza: Middle and high school students enjoyed specialty pizza
varieties, which added excitement and variety to the menu.

e Student Feedback: A lunch survey has been sent to our middle and high school
students to gather feedback and help guide future menu offerings.

® School Gardens: Garden towers across several schools are producing vegetables,
and students recently participated in garden parties featuring fresh farm-to-table
produce.

® Spring Planting: Elementary schools are preparing outdoor gardens for spring
planting, supporting hands-on learning and fresh food opportunities.

e National School Breakfast Week: Students celebrated March 2—6 with activities
and educational materials highlighting the importance of eating breakfast.

e Junior Chef Competition: Qur Junior Chef Competition is full, and we look forward

to the Burger Battle Royale in April.




Athletics and Activities

FHS:
o Updates:

m  Congratulations to both our Boys and Girls Basketball teams for
earning a birth into the State Tournament.

m  We had several swim and dive athletes medal at the Swim and
Dive State Tournament.

m  We have created a vehicle for coaches to gather and discuss
success and strategies in keeping kids believing in the MVP
process, team and school culture, and cultivating the high school
athletics experience. At FHS that is the Green Legion Coaches
Socials and Friday Morning Coaches Chat.

PVHS:
o Updates:

m  We had several athletes in both wrestling and swim and dive place
at the State Tournament.

m  Much like the Green Legion at FHS, PV has The Claw Club for
coaches' socials.

m Baseball is now practicing on the newly turfed field at the school.

Transportation

o All 18 of our new buses are in and on routes.




