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DISCUSSION ITEM:   Review and Discussion of the Safety Plan Implementation 
Timeline and Estimated Costs 

 
DISCUSSION:     The proposed Safety Plan was presented to the Board of 

Trustees at its Retreat on October 20, 2017.  There were 
indications of support for the plan from the board members 
in attendance.  The Safety Plan implementation timeline 
and estimated costs are presented to the Finance and Audit 
Committee for further discussion.  

 


