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INTRODUCTIONS



MEETING
OVERVIEW

January 13, 202614 students from the Baytown SafetyCoalition and RSS student leadersEstablished meeting normsFocused on solutions through structuredactivities and intentional questions +conversationsDefined primary focus areas through prioritymapping



PURPOSE
To center studentvoice, improvesafety, trust, andaccountability, andhelp the districtmake betterdecisions informedby lived experience.



Baytown Safety
Coalition Desired

Outcomes

Campus
Behavior

Coordinator

Stronger
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Education
Program

Transparency
with Students

and Staff



Baytown Safety Coalition
Desired Outcomes +

Student Safety Advisory
Gallery Walk Priorities 

Campus Behavior
Coordinator

Stronger Alternative
Education Program

Transparency with
Students and Staff

A role on campus
that specializes in
behavior and
discipline
Communicate
behavior information 
Trained in 

      de-escalation
Prioritize restroom
policies first 

Consistent discipline
Understanding of
how discipline is
assigned
Purposeful
instructional
approaches tailored
to the needs of
students

Specific
announcements
giving more detail in
real time
Staff should only
communicate
confirmed information
and district
communication
Updates on social
media



Summary: Students feel behavior issues are
handled inconsistently, with no single person
owning the response. 

Students strongly support a designated staff
member trained on de-escalation, crisis response,
and consistent discipline. Trust, in their view,
comes from visibility and communication about
behavior issues in the district. 

Administrative Action: 
State Mandated by Texas Education Code -
EDUC § 37.0012. Designation of Campus
Behavior Coordinator
Review the role of the campus behavior
coordinator and ensure the responsibilities
reflect student needs
Continue the student safety advisory work at
all campuses with involvement of the campus
behavior coordinator 

CONCERN: CAMPUS BEHAVIOR COORDINATOR 



CONCERN: STRONGER ALTERNATIVE  EDUCATION PROGRAM 
Summary: Students are unclear about what happens
when peers are removed from campus and how
decisions are made. They want policies to be visible
and explained. 

Students support alternative placements that focus
on reflection, mental health support, and readiness to
return. 

Administrative Action: 
Internally review discipline/removal practices for
all general education students and students
receiving special education services 
Review the current student code of conduct and
discipline practices with the student safety
advisory committee for review and feedback
Review best practices at POINT
Share rehabilitation strategies at POINT with the
student safety advisory committee for review and
feedback



CONCERN: TRANSPARENCY WITH STUDENTS AND STAFF
Summary: Silence feels unsafe—even when action
is happening. Students do not expect full details,
but they do need acknowledgment, timely
communication, and reassurance. When
information is delayed or unclear, rumors and fear
fill the gap.

They want consistent messaging through
announcements, staff, ParentSquare, and district
social media. 

Administrative Action: 
Send alerts and messages to secondary
students
Provide training on specific and more clear
messaging during a crisis on the
announcements
Post all communication updates online for the
entire community (gccisd.net → News Hub →
District Letters & Alerts)
Post communication updates on social media



NEXT STEPS:
Meet with involved departments to discuss identified
administrative actions and ensure alignment across
student support, discipline, safety, and communication.

Schedule a follow-up meeting in the coming weeks with
the Student Safety Advisory Committee to review
progress, gather additional student feedback, and refine
next steps.



THANK YOU


