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GSOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 

Agenda Item Summary 
 

 

 

Meeting Date:  9/19/2022 

 

Agenda Section: Discussion and Possible Action 

 

Agenda Item Title: Appoint a Committee to Develop a Local Innovation Plan 

 

From: Joel Gaines, Executive Director of Curriculum and Instruction 

Additional Presenters if Applicable:  

 

Description:  

TEC 12.A002(b)(2) 

(b) At the conclusion of the public hearing or as soon as possible after conclusion of the public hearing, 
the board of trustees may: 

(2) appoint a committee to develop a local innovation plan in accordance with Section 12A.003. 

 

Historical Data: South San Antonio ISD District of Innovation plan has expired, and the district is seeking 
to develop a new plan. The board passed a resolution on Aug 22, 2022to begin pursuing the designation 
as a District of Innovation. On Sep 19, 2022 a public hearing was held discussing the possibility of 
creating a committee to develop a local innovation plan.  

 

Recommendation: Approve the committee to develop a local innovation plan.  

 

Purchasing Personnel and Approval Date: NA 

Funding Budget Code and Amount: NA 



 

District of Innovation Committee Members 
 

Millicent Marcha Chief Academic Officer 

Rita Uresti Executive Director of Human Resources 

Joel Gaines Executive Curriculum & Instruction 

Sandra Sandoval Elementary Principal 

Donna Gomez Middle School Principal 

Erika Almendarez High School Principal 

Kandy Amaro Parent 

Gwen Villareal Teacher, HS CTE 

Ryan Paredez Teacher, HS CTE 

Conrad Antoon Teacher, MS 

Daniela Munoz Teacher, ES 

  

  
 




