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Part 1: Why?

Part 2: How?

Part 3: (So) What?



PD Cycle Pic from Prezi



PD Processes for an Empowered Core
Teacher Institute

Small Group Release Time

Collaborative Teacher Projects

Professional Learning Communities

Why?

We need to support our teachers the way our 
teachers support our students.  Implementing 
new skills requires explicit learning, practice, 
and ongoing support.  



‘Data’ ~ Quantifying Participation 
Variety of opportunities and structures

◦ Full Day

◦ Partial Day

◦ Department/Team Meetings

◦ Outside of School Day

For the sake of consistency and communication …

1 = Participation in one unique PD activity by an individual staff member 



Institute Day PD
Topics with Broad Applicability 

District-Wide Initiatives

Common Message

Over 2,250 individual learning opportunities via Institute Day Activities. 



PLC PD
This is where the yeoman's work happens.

◦ Lesson, unit, and assessment development

◦ Sharing of instructional strategies

◦ Problem solving for students 

◦ Day-to-day planning and collaboration

Over 4,500 PLC Meetings attended during the first half of the year!!!



GHS Coaching PD
Small Group Release Time with Guided Support

Focus on instructional strategies supporting our vision 

Harnessing the power of technology tools

119 Release Day Sessions attended



Middle School Coaching PD
Small Group Release Time with Guided Support

Focus on instructional strategies supporting our vision 

Curriculum and assessment development and revision

Harnessing the power of technology tools

154 Release Day Sessions attended



Elementary STEM PD
Small Group Release Time with Guided Support

Focus on Instructional strategies supporting our vision

‘STEM Days’  

Harnessing the power of technology tools

146 Release Day Sessions attended



Student Services PD
Small Group Release Time with Guided Support 

◦ New Programs

◦ Supporting Unique Learners

◦ Legal Updates/Mandated Training

◦ Assessment

◦ Instructional Practices

194 Student Services Sessions attended



Support Staff PD
New Programs

Instructional Practices

Students with Unique Learning Needs 

95 Sessions attended



CTP Data
Voluntary participants

Outside of the school day

Focused on improving instructional strategies and practices

318 CTP Sessions attended



Overview
Aug Sep Oct Nov Dec

TI SGR CTP PLC TI SGR CTP PLC TI SGR CTP PLC TI SGR CTP PLC TI SGR CTP PLC

All Staff 900 450 450 450

Elementary 300 16 48 300 42 48 300 46 48 300 42 48 300

Middle School 24 300 24 28 300 47 28 300 32 28 300 27 28 300

High School 300 14 300 39 7 300 49 7 300 17 300

Student Services 58 53 83

Support Staff 60 35

900 82 900 450 107 76 900 450 188 83 900 450 210 83 900 121 76 900 7776

KEY TI - Teacher Institute

SGR - Small Group Release

CTP - Collaborative Teacher Project

PLC -Professional Learning Community



To Be Continued…Part 3

So What?!?!?!?! 

◦ We need to support our teachers the way our teachers support our students.  
Implementing new skills requires explicit learning, practice, and ongoing support.  

Impact on teacher practice and students


