New Fairfield Public Schools

Curriculum and Instructional Leadership Guiding Principles

e All disciplines across levels (KK-12) have dedicated curriculum and instructional leadership allocated
through structure and staffing.

® [cadership roles, contributing expertise in the content area, entail shared responsibility for
curriculum and assessment design and implementation, instructional coaching, professional
learning, and data analysis to inform curricular and instructional decision-making at the district,
school, and class level.

® The leadership structure 1s designed to be responsive to the needs of the district, allowing
tlexibility for curriculum design work and affording equity in terms of opportunities for staff
members to move into leadership positions in the district in their content area.

April, 2024



New Fairfield Public Schools

Curriculum and Instruction Leadership Organizational Chart
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K-12 Curriculum Links: PE/Health, Visual & Performing Arts
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