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Robin Faye Lindeen Blakeley <rlindeen@corbett.k12.or.us>

2024 TAN Pool Borrowing Program

2 messages

Williams, David <David.Williams@psc.com> Wed, Jan 31, 2024 at 3:36 PM
To: "MacMillan, Lauren" <Lauren.MacMillan@psc.com>, "Williams, David" <David.Williams@psc.com>, "Wilson, Joe"
<Joe.Wilson@psc.com>, "gugur@hawkins.com” <gugur@hawkins.com>, "jcordova@hawkins.com”
<jcordova@hawkins.com>, "saustin@hawkins.com" <saustin@hawkins.com>, "christopher.cartier@usbank.com”
<christopher.cartier@usbank.com>

Cc: "Schweitzer, Diana" <Diana.Schweitzer@psc.com>

The Oregon Education Districts Short-Term Borrowing Program (commonly referred to as the TAN Pool) allows school
districts, community colleges and ESDs to fill funding gaps that can occur from time to time due to the cyclical nature
of education funding.

Should | borrow? General fund revenues do not always match expenditures on a cash flow basis. For districts that are
unable to cover expenses with interfund loans or a direct bank loan, the TAN Pool program provides the opportunity
to participate with other districts to minimize borrowing costs.

Am | eligible? Any Oregon school district, community college or education service district is eligible to participate if
it:

» Reasonably expects to have a low or negative balance in its general fund in any given month between June 1,
2024, and May 31, 2025;

 Has a successful track record of collection of taxes levied for the past three years; and

« Does not have a prior default record on its borrowings.

How does it work? Each participating district will issue a short-term Tax Anticipation Note (TAN) to finance its cash-
flow needs for Fiscal Year 2024-25, which will be sold with notes of other participants on the same day as part of a
joint marketing pool. Each participant is responsible for payment of its TAN only. Each participant’s note proceeds
may be invested in any statutorily-authorized investment instrument, as determined by each participant. TAN
proceeds may be used to cover a cash flow deficit as needed. Revenues to repay the TAN must be segregated into a
separate account held by each participant on a timeline to be determined in the TAN documents, which is usually 15
days prior to the maturity of the TAN. The principal amount of each TAN will be determined by each participant
depending on specific needs and cash flow requirements. The TAN maturity is expected to be between December 31,
2024 and May 31, 2025.

How much can | borrow? Piper Sandler, in consultation with Hawkins Delafield & Wood LLP, will help your district
determine the appropriate amount based on your cash flow estimates and the tax status of the borrowing. Generally
speaking, however, districts should only borrow to cover regular short-term operational needs.

What can | do to get ready? Be prepared to provide a monthly cash flow for all operational funds (typically the
general fund) — both prior actuals from June 2023, and forward projections to May 2025 on a cash basis.
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Preliminary Timeline

Deadline to request cash flow model from Piper Sandler March 15t

Deadline to submit completed cash flow model & FY 2024 budget March 15th

Request Board Note Resolution from Hawkins 2 wks before Board meeting

Send draft Preliminary Official Statement to Board, if applicable April 1gth
I_D;ad_line for Board to adopt the Note Res_olutio_n Aprit 30t

Prelimir:r;?cial St_a_tement bosté; - | M_ay 3rd

Sale date; Sign—pu_rchase agreem;t _ _ ;y 14th !
_Clo;iﬁg ;i_;cuments circula_ted - o Wk of Mayjot;‘_—

Return e;(e_cu;d ;osing do_cuments to Hawkins a | _l;llz;y_ 28t_h_ -

Closing_; F_unds available - - - _ \;e 4th _

Next Steps

 Request a cash flow worksheet from Piper Sandler by March 1.

» Email completed cash flow worksheet and a copy of your FY 2023-24 budget to Piper Sandler. Shortly
thereafter you will receive an estimate of the allowable size of the borrowing and estimated costs.

* Request a copy of the note resolution from Hawkins at least 2 weeks prior to the relevant Board meeting.

= Adopt the note resolution by April 30™. NOTE: Submission of the executed note resolution will commit your
district to participate in the program.

Contacts

Underwriter Bond Counsel Trustee/Paying Agent

PIPER | SANDLER

Realize the power of partnership.

1]

HAWKINS [Ebank

Lauren MacMillan Gillgiin Ugur, Esq. (Bond Counsel) Chris Cartier
httos://mail.acoale.com/mail/u/0/?ik=b4b6797f3f&view=pt&search=all&permthid=thread-f: 1789654 1422940417618&simpl=msa-f. 178965414229404176... 2/4



4/12/24, 4:27 PM Corbett School District Mail - 2024 TAN Pool Borrowing Program

lauren.macmillan@psc.com gugur@hawkins.com christopher.cartier@usbank.com
(503) 275-8302 (503) 402-1325 (503) 464-4199

David Williams Jennifer Cérdova, Esq.

david.williams@psc.com (Tax Counsel)

(503) 275-8303 jcordova@hawkins.com

(503) 402-1326

Joe Wilson Sandra Austin (Tax Paralegal)
joe.wilson@psc.com saustin@hawkins.com
(503) 275-8304 (503) 402-1327

Piper Sandler is providing the information contained herein for discussion purposes only in anticipation of being
engaged to serve as underwriter or placement agent on a future transaction and not as a financial advisor or municipal
advisor. In providing the information contained herein, Piper Sandler is not recommending an action to you and the
information provided herein is not intended to be and should not be construed as a “recommendation” or “advice”
within the meaning of Section 15B of the Securities Exchange Act of 1934. Piper Sandler is not acting as an advisor fo
you and does not owe a fiduciary duty pursuant to Section 15B of the Exchange Act or under any state law to you with
respect to the information and material contained in this communication. As an underwriter or placement agent, Piper
Sandler’s primary role is to purchase or arrange for the placement of securities with a view to distribution in an arm’s-
length commercial transaction, is acting for its own interests and has financial and other interests that differ from your
interests. You should discuss any information and material contained in this communication with any and all internal or
external advisors and experts that you deem appropriate before acting on this information or material.

ABOUT PIPER SANDLER

Piper Sandler Companies (NYSE: PIPR) is a leading investment bank and institutional securities firm driven to help
clients Realize the Power of Partnership®. Securities brokerage and investment banking services are offered in the
U.S. through Piper Sandler & Co., member SIPC and FINRA; in Europe through Piper Sandler Ltd., authorized and
regulated by the U.K. Financial Conduct Authority; and in Hong Kong through Piper Sandler Hong Kong Ltd.,
authorized and regulated by the Securities and Futures Commission. Asset management products and services are
offered through separate investment advisory affiliates.

Piper Sandler outgoing and incoming email is electronically archived and is subject to review, monitoring and/or
disclosure to someone other than the recipient. This email may be considered an advertisement or solicitation for
purposes of regulation of commercial email messages. If you do not wish to receive email communications from Piper
Sandler, visit: PiperSandler.com/do_not_email. For additional disclosure information, see
PiperSandler.com/disclosures.

© 2024 Piper Sandler Companies. 800 Nicollet Mall, Minneapolis, Minnesota 55402-7036

Piper Sandler & Co. Since 1895. Member SIPC and NYSE.

Piper Sandler oulgoing and incoming e-mail is electronically archived and recorded and is subject to review, monifering andlor disclosure lo someone other than the reciplent. If you are not the
intended recipient, any disclosure, copying or distribution is prohibiled; you should contacl the sender immadiately and then delete it from your system. This e-mail may be considered an
advertissment or sollcitation for purposes of regulation of commercial electronic mail messages. If you do not wish 1o receive commercial email communication from Piper Sandler please send or
forward the email to NoEmail@psc.cam asking to be added to the Piper Sandler “Do Mot Email Registry.” For additional disclosure information related to this e-mail see hilp /wawvw. pipersandier.com/
disclosures

PIPER | SANDLER 400001106
574K
Realize the power of partnership.
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Robin Faye Lindeen Blakeley <rlindeen@corbett.k12.or.us> Wed, Jan 31, 2024 at 5:10 PM
To: Derek Fialkiewicz <dfialkiewicz@corbett.k12.or.us>

FYI, RL-B
[Quoted text hidden]

Robin Lindeen-Blakeley, Deputy Clerk/HR Lead
hir/hirs/ze

Corbett School District No. 39

35800 E Historic Columbia River Highway
Corbett OR 97019

503-261-4211 phone

503-695-3641 fax
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Realize the power of partnership.
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