Agenda
Morrow County School Board
January 5, 2023
6-8 pm

Collaborative Governance is an approach that utilizes effective partnerships to
learn and lead together in an environment of trust and respect with a shared
focus on high expectations/outcomes for ALL students through collective
responsibility, accountability, and support.

l. Welcome/Introductions
I. Tonight’s Expectations/Questions
lll.  Superintendent Evaluation Process Update

IV.  Communication Protocols
a. Review expectation exercise completed in previous workshop
b. Board Operating Agreements (BOA) —samples

Review district policies concerning communication

Crisis and non-crisis communication protocols

Other?

® a0

V. Roles and Responsibilities, if time

VI. Next Time
a. Topics/issues to be discussed



