
WICHITA FALLS ISD BOARD OF TRUSTEES
June 15, 2026

Administrative Recommendation:
That the Wichita Falls Independent School District Board of Trustees approves the 2026-27 
Superintendent Guardrails as detailed below and discussed in Lone Star Governance as submitted 
and recommended by Dr. Donny Lee, Superintendent of Schools. 

Explanation:
In the Lone Star Governance (LSG) framework, superintendent guardrails (historically referred 
to as superintendent constraints) are strict operational boundaries set by the school board that the 
superintendent cannot violate while pursuing the district's student outcome goals. They represent 
the non-negotiable community values of the school district.

Superintendent Guardrails/Constraints:

1. The Superintendent shall not earn a STAAR rating of D or F for any campus. 

2. The Superintendent shall not allow any campus to go without at least one classroom visit 
by the Superintendent per semester.  

3. The Superintendent shall not bring a deficit budget to the board of trustees for adoption.

Agenda Item:  Superintendent Guardrails 

Administrator Responsible:  Dr. Donny Lee, Superintendent of Schools 

Attachments:  No Attachment
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