MEMORANDUM
TO: The Granby Board of Education
FROM: Cheri Burke, Superintendent of Schools
DATE: May 21, 2025

RE: BOE 10-Year Capital Plan Priorities

Consistent with Town of Granby Charter, Chapter 10-2, Section (d), The Board of Education
and the Granby Board of Selectmen, must approve the 10-Year Capital Improvement Plan
(previously approved) and the identified priorities.

The Board of Education adopted the Capital Improvement Projects 10-Year Plan at the June
18, 2024 Board of Education Meeting. The following identified priorities for the plan will be
presented at the next Capital Program Priorities Advisory Committee (CPPAC) Meeting in
June of 2025:

Town of Granby Board of Education Capital Priorities:

1. District Safety and Security Program $1.2 Million
2. GMHS Turf Track and Field Replacement $ 4 Million
3.  GMMS Building Renovation $ TBD

4. Board of Education Building Roof Replacement $100,000

5. District Facility Storage $200,000

Based on the process the Town has traditionally followed, once the Board of Education and
Board of Selectmen approve their respective list and priority projects, they will be forwarded
to CPPAC for further review and discussion.

CPPAC will commence their work and produce a recommendation on the capital priorities
that the Town of Granby should consider for budget, lease or bond funding.

At a future date consistent with the production of the FY27 Budget, the Town Manager will
recommend funding options for these capital priorities to the Board of Selectmen and Board

of Finance, as appropriate, for consideration.

In order for the process to continue, the following motion is needed from the Board of
Education:

Proposed Motion:

That the Granby Board of Education approve the attached Board of Education 10-Year
Capital Plan priorities as follows: District Safety and Security Program, GMHS Turf
Track and Field Replacement, Granby Memorial Middle School Renovation, Board of
Education Building Roof Replacement, and District Facility Storage.



a B
NECT -

TOWN OF GRANBY

MEMORANDUM DATE: June 1, 2024
TO: The Granby Board of Selectmen

FROM: Mike Walsh, Granby Town Manager

REGARDING: 10-Year Capital Improvement Plan (FY 25 - 34) for Review & Action

By way of this memo, please accept two- Excel worksheets representing the Town’s and Board
of Education’s 10-Year Capital Improvement Plan. The Town’s submission totals $44.4 million
while the Board’s submission totals $33.5 million, for a townwide total of $77.9 million.

| would like to add a cautionary note to both totals. As this is a living and breathing document
subject to annual review and update, the amount for any individual capital line is an estimate.

When an individual capital line is approved for replacement, the town or BOE needs to carefully
assess and update the final amount of total funding needed to complete the project as inflation,
supply chain issues, prevailing wage, bonding and insurance costs, professional assistance in
the form of architects, engineers, and lawyers will raise the cost of the project compared to the
initial estimate. Allowing the public to understand this will increase transparency.

This document is a starting point that will be annually updated as part of the normal budget
process both to reassess the capital project priorities from year to year, adding new one as
necessary, as well as to apply scarce financial resources to what may seem like an endless and
constantly changing list of needs.

| suggest the following three items be contemplated by the Board of Selectmen to move this
document forward:

1. Reengage the Capital Program Priority Advisory Committee (CPPAC) by making the
necessary appointments including two members from the Board of Selectmen, two
members from the Board of Finance, two members from the Board of Education, the
Superintendent of Schools, the Town Manager, and any other members of the
community deemed by the Board of Selectmen as necessary. Once the CPPAC is
reconstituted, refer this document to them for consideration and action.

2. The Town and Board budgets should segregate leases, debt service, and any other
committed funds from the total budgeted funding in order. to identify available/non-
committed funding to use as an annual appropriation for future borrowing.

3. Engage Phoenix Advisors, the Town’s bond and financial advisor, to reverse
engineer, using the available/non-committed annual appropriation identified above to
provide a recurring borrowing amount to begin to address what are deemed to be the
priorities on the attached 10-Year Capital Improvement Plan.

| will be on hand to the June 17" Board of Selectmen meeting to answer any questions on the
aforementioned. Thank you.
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