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Strategic Anchors

Priorities for 2024-2025 School Year

Engaged and
Successful Learners

Monitor Vision Card Results

Discipline & Building Reports

Monitor and Adjust Comprehensive Achievement and Civic Readiness Goals
Monitor Pathways Progress

Curriculum Review and Approval

Effective
Operations

Budget Approval and Monitoring

Review ¥ of District Policies + Annual Policies According to Review Cycle

Monitor Pathways Progress

District Sizing to Enrollment and Trends

District Long Range Model/Goals

Bond Expenditures Completed

Provide Competitive Salaries and Benefits are in Place to Retain and Attract High Quality Staff
Maintain Necessary Board Committees (Policy, Finance, Facilities, Community Collaboration, Student School Board, Ad Hoc)
Maintain Necessary Liaison Positions (ISD 917, NAPAC, MSHSL)

Board Development Retreats and Evaluations

Develop and Monitor Superintendent Goals and Perform Evaluations (Mid-Year and Annual)
Continued Education for Board Members

Add Student Board Representatives

Provide Mentorship to New Board Members and Student Board Representatives
Review/Revise Board 3-Year Work Plan

Review/Revise Board Handbook

Communication
and Collaboration

Legislative Action through MSBA Resolutions/Delegate Assembly
Regular Communications

Community Collaboration Committee

Review School Perceptions Survey Results

Review New Curriculum

Update Strategic Plan




