ent to LRP Publications, Inc

August 2014 Vol. 28, No. 4

Board should only rarely n

Editor: Jeff Stratton

eet

without superintendent

Betsy Miller-Jones, executive director for the
Oregon School Boards Association, said the
only time the board should meet without its
current superintendent is to discuss the super-
intendent’'s evaluation to come to a consensus
on the message the board will deliver to the
administrator.

“This is particularly important when the board
is split in some areas of the evaluation,” Mill-
er-Jories said.

Once the superintendent has resigned from
a district, there may be scenarios where the
board would meet without the administrator.
“The board may want to ask the superinten-
dent not to influence the search process for the
next superintendent,” Miller-dones said. In that
case, the board may wish to speak without the
superintendent present, she said.

Legal action by the district against the superin-

tendent would be the other reascn for the board to
meet without the superintendent present, as the
board may need o discuss the matter with legal
counsel,

“Other than that, there should not be any
meetings of the board without the superinten-
dent,” Miller-Jones said. “It's a sign of lack of
trust if the board needs to discuss board gover-
nance work and not include its superintendent.”

Miller-dones said the board and superinten-
dent need to act as a single team during all mat-
ters of governance discussions.

“If it happens, a big downside is that the board
may have discussions in the meeting that they
fail to accurately communicate to the superinten-
dent, but you can bet they will still hold the su-
perintendent responsible for implementing what
the board wants done, and that is trouble right
there,” she said.
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Prepare for board meetings

If board members come to meetings unprepared,
they will bog down the entire board. Board mem-
bers should receive the agenda paclket from the
superintendent well in advance of the meeting; yet
there may still be some members who can't get
around fo reading it.

If these same board members were going into
a meeting at their own place of business, they

wouldn't dream of being this unprepared.

Preparedness is really an issue of board member
commitment to board service. Consider creating a
commitment pledge that outlines the expectations
the board has of its members. This tool can be
used during the orientation of board candidates,
new members, and as a refresher [or the board on
an annual basis.
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Hostﬂe board members require speclal approach

A board member who insists his way is the only
way, dominates meetings, and openly laughs at
the staff's recommendations can be a handful for
any board president. If the board team must work
with an individual like this, the president should
act to control his outbursts.

Propose a new rule that allows each member
to make one comment or express one idea on any
single agenda item. Go around the meeting table
and ask each member for their thoughts. Once you

have been around the table, repeat the process by
allowing more thoughts on an issue.

With this approach, the domineering board
member will receive 30-45 seconds to express
himself and will then be forced to wait to speak
again.

The board will also make better decisions be-
cause this tactic allows all board members to fully
participate in decision-making, rather than being
cowed by a bully. B

Simplify your approach to parliamentary procedure

Because it is oriented to large boards, the Ari-
zona School Boards Association does not recom-
mend school boards formally adopt Robert’s Rules
of Order. The ASBA suggests adopting a simplified
version of procedures for use during meetings:

* All motions require a second.

* Only one main motion can be active at a time.

* The board president runs the meeting, in-

troduces the item, recognizes speakers, repeats
the motion before the vote, and summarizes the
vote.

* The president can malce motions, second mo-
tions, and vote on all motions.

For more information, visit www.azsha.org/
wp-content/uploads/2013/04/Rules-of-Order-
During-a-Meetingl.pdl. B




